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OPENING MESSAGE

BUILDING A HISTORY
WITH A FUTURE
› Chief Executive Officer

Gonçalo Moura Martins

We are also celebrating
70 years in Angola
and it is pertinent
to point out that we
have remained there
through thick and thin,
always deserving of
the trust placed in us
by those who recognise
that we make every
effort to do our best for
the good of the country.
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The Mota-Engil Group is celebrating
70 years of existence and in this issue we
put the spotlight on this special occasion
by looking back at the past and forward
to the future.

that we have remained there through thick
and thin, always deserving of the trust
placed in us by those who recognise that
we make every effort to do our best for the
good of the country.

It is a source of pride to us today that we are
one of Portugal's leading multinationals,
and in this issue we will be highlighting a
visit by the Portuguese President, Professor
Marcelo Rebelo de Sousa, to a Mota-Engil
worksite in Mozambique. We feel honoured
and very proud at this symbolic recognition of our presence in the country.

Another high point of this issue is the
"Semana de Mexico en Porto", an event
involving the Mexican Embassy in
Portugal, the Manuel António da Mota
Foundation and Mota-Engil. This was the
biggest event promoting economic and
cultural relations between Portugal and
Mexico ever to have been held in Portugal.
The potential for the two countries to
strengthen mutual ties is huge.

This visit by the Portuguese head of state
to a project sponsored by a Portuguese
developer who had faith in our capacity
to build the largest building in Maputo is
a clear sign of what the Portuguese can
achieve when they work together. Our
projects may be ambitious but they are
well within the capabilities that Portuguese
engineering and Mota-Engil in particular
have demonstrated around the world.
This same confidence in the Group's
capabilities was also evident in Angola;
following our highly successful first phase
of urban renewal in Luanda, we were
subsequently entrusted with the second
phase too. We are also celebrating 70 years
in Angola and it is pertinent to point out

On this occasion, I would like to reiterate
our thanks to the Minister for the Economy,
Professor Caldeira Cabral, who closed
the Mexico-Portugal Economic Seminar, saying that we would continue to
do everything in our power to fulfil our
duty as "aircraft carrier". This was how he
described us during his speech to promote
international expansion to Mexico by other
Portuguese companies.
Also in relation to this occasion, I would
like to extend a greeting to Ambassador
Alfredo Pérez Bravo, who fired us all
up with his enthusiastic involvement in
the event, and thank him for his public
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recognition of the growing investment
that Mota-Engil has been making in
Mexico. My thanks too, to all the other
participants in the event.

promoting a consolidated effort to achieve
growth in this market, with a team who
have considerable technical and innovative
capabilities.

Looking to the future, and promoting in
timely fashion the strategy of international
expansion and diversification that we have
been developing and strengthening over
recent years, this issue features a report on
the start of our activity in Chile, Paraguay
and the Dominican Republic.

Our continued efforts have resulted in fast
growth across the three regions targeted
as priorities, while the work done to
continuously improve company-wide
policies also deserves to be highlighted.
Such steps include the iCORE project,
as well as a range of other initiatives
that we have been undertaking to standardise control and planning processes.
I am convinced that these will boost our
organisation’s productivity and efficiency
and will be an important tool in strengthening Group cohesion.

This outcome is the result of an ongoing
effort over the last four years, as well as
the Group's strategic wishes, successfully interpreted by the executive team
spearheading management in this region.
Similarly, recognition is due for the work
done to strengthen and assert Mota-Engil
as a regional player in the infrastructures.
Also worthy of mention are the first cases of
international mobility by EGF colleagues,
who have thus seen their ambitions for an
international career brought to fruition,
and who have conferred upon the Group
the capacity to internationalise specialised
know-how in the field of the environment.

Looking to the future,
and promoting in timely
fashion the strategy of
international expansion
and diversification that
we have been developing
and strengthening over
recent years, this issue
features a report on the
start of our activity in
Chile, Paraguay and
the Dominican Republic.

In the next issue we will reporting in
detail on the New Strategic Plan, which
we have named "StepUp 2020", in a document that sets out the commitment of
Group's entire senior management team
to our strategic vision and the goals to be
achieved by 2020.
And so, year after year and with the help of
our more than 26,000 team members, we
continue Building a History with a Future.

A word, too, for our colleagues in Ireland;
through the MEIC and Glan Agua, they
are bolstering operating capacity and
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“

COMMENTARIES BY ANTÓNIO MOTA
AND GONÇALO MOURA MARTINS ABOUT
MOTA-ENGIL'S 70TH ANNIVERSARY
But after falling asleep yesterday, I awoke today bursting
with pride (...) in the project that we have nurtured over
these past 70 years, as we journeyed from Amarante
to the forests of Cabinda in search of a better future
and evolved into what we are today: a multinational
company operating in 22 countries and employing
26,000 people across three continents.
› Chairman of the Board of Directors

António Mota

The reason for my hesitation over writing this article about Mota‑Engil's
70th anniversary was that I felt this privilege should belong to the
executive board and the third generation of the Mota family.
But after falling asleep yesterday, here in the Azores, filled with a sense
of longing, I awoke today bursting with pride.
Longing for those who have done so much for Mota-Engil – Fernando
Melo, José Maria Seguro, Joaquim Pinheiro, Artur Seara, António
Figueiredo, João Sousa, José Alves, Mário Candal, António Teiga,
Vasco Peixoto, Osvaldo Pires and many, many more. Longing for
those who have recently left us: José Luís Sapateiro, João David e
Silva and Pedro Montalvão. Longing for the many conversations I had
with Engineer Valadas Fernandes during the infancy of Mota-Engil;
but, above all, longing for my father and my mother, and the love
they always devoted to the Mota-Engil family.
Pride overcame longing, however, and I looked back on the project
that we have nurtured over these past 70 years, as we journeyed from
Amarante to the forests of Cabinda in search of a better future and
evolved into what we are today: a multinational company operating
in 22 countries and employing 26,000 people across three continents.
We were loggers; we are builders. We are environmental service
providers and motorway concessionaires, and we operate in logistics.
We were born Portuguese but we feel Angolan. We are Mexican, Polish,
Peruvian and Mozambican. We have 22 nationalities because this is
how we feel: we are nationals of every single country we operate in.
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Pride at being a benchmark in Portuguese engineering with people
trained at the original Mota & Companhia and Engil S.A. companies;
but pride, too, at having attracted team members who chose to
work with us even though they could have gone anywhere they
wanted to. Thank you Jorge.
Pride in an Executive Committee spearheaded by one of our own,
which brings together a blend of experience and great ambition,
incorporating the third generation of the Mota family.
Pride in our Angolan partners. Pride in our Brazilian associates, the
Rezende family, and in our Mexican associates, the Miguel family.
Pride in our first big steps towards international expansion in Peru
and Poland, where so many Peruvians and Poles feel that they are
members of this extended Mota-Engil family.
Pride in all of you and in my family, and especially in my wife and
my sisters, without whom, I have no doubt, this company would
not be the same.
I am tremendously hopeful for the future of the third generation,
whom the more experienced members of the family will be able to
prepare for a future that may lie within or outside the group. But,
above all, I am hugely content to be part of this company.
Stronger tomorrow than today.
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When speaking of Mota-Engil’s history,
we must return to the vision, ambition and
character of its founder, Manuel António da
Mota. The past 70 years are ones of assertion,
responsibility and growth, but also of openness,
respect and memory. The story of each and
every one of us.
› Chief Executive Officer

Gonçalo Moura Martins

"God wills, man dreams, the work is born"
Thus wrote Fernando Pessoa, introducing the epic chapter
"Portuguese Sea" in his immortal Message, a poem that tells the
tale of our heroic and adventurous countrymen who, ahead of their
time, set off to discover new lands.
Great enterprises are always brought about by outstanding people,
by visionaries.
When speaking of Mota-Engil’s history, we must return to the
vision, ambition and character of its founder, Manuel António da
Mota; and we must also mention those who succeeded him, not
only by right but also by merit, translated into episodes that have
augmented its size, resourcefulness, capabilities, resilience and
cohesion, and which embody:

”

››stories of individual challenges and collective
accomplishment.
The past 70 years are ones of assertion, responsibility and growth,
but also of openness, respect and memory.
And it is this memory that I invite you all to discover, because
when we understand the past we will always be better prepared
for the future.
But thousands of other men and women have also had a hand in
writing the Group's story, which, I am sure, moulded and shaped
all of them, giving rise to just as many other stories...
The story of each and every one of us.
Congratulations Mota-Engil.

››stories of success and failure;
››stories of passion and poignancy;
››stories of dreams and achievements;
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THE PRESIDENT
OF THE PORTUGUESE
REPUBLIC VISITS
MOTA‑ENGIL PROJECT
IN MOZAMBIQUE
Marcelo Rebelo de Sousa visited
Mota-Engil's Platinum Building project
during his official visit to Mozambique

President Marcelo Rebelo de Sousa
during the visit to Mozambique
Photos: Rui Ochôa/Presidência da Republica

The President of the Portuguese Republic, Marcelo Rebelo de Sousa, made an
official visit to Mozambique and was
keen to visit an important project of
Mota-Engil, the Platinum Building, in
Maputo. On this visit, the President of
the Republic was welcomed by António
Mota, Chairman of the Board of Directors
of the Mota-Engil Group, Manuel Mota,

The President of the
Portuguese Republic,
Marcelo Rebelo de Sousa,
made an official visit to
Mozambique and was keen
to visit an important project
of Mota-Engil, the Platinum
building, in Maputo.
SINERGIA 49

CEO of Mota-Engil Africa, and Aníbal
Leite, Executive Director of Mota-Engil
Mozambique.
António Mota was very satisfied with
the President's visit and feels that it is
“a recognition of the value of Portuguese
engineering”. For Manuel Mota, “This is
a moment of great pride for Mota-Engil
and comes at a very important time
for the country, because it signals the
commitment of Portuguese investors in
the Mozambique market”.
The Platinum Building will be one of the
largest in Maputo, with around 41,000m²
and 98 metres high, and is designed for
office, housing and retail use. Construction of the Platinum Building was begun
in March 2014 and should be completed
in the second half of this year.

PLATINUM: A BENCHMARK
IN MAPUTO
The Platinum Building, constructed by
Mota-Engil for Promovalor, is in the project
finishing stage. Located on the timeless
Julius Nyere Avenue, in the most sought-after
area of Maputo, the building comprises
a combination of residences, offices and
shops. It combines a 25-floor area for
residences and a 21-floor area for offices.
This building, which is already a benchmark
in the city of Maputo, is characterised by
its minimalist features, where the signature
of the architect Frederico Valssassina is
evident with the concern for the harmony
of the materials.
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The President of the Portuguese Republic, Marcelo Rebelo de Sousa, and António Mota

The Portuguese President made a point of greeting the workers
present at the work site

The Platinum building will
be one of the largest in Maputo,
with around 41,000m², and
is designed for office, housing
and retail use.
AUGUST 2016
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MOTA-ENGIL PROMOTES
THE RELATIONSHIP
BETWEEN PORTUGAL
AND MEXICO
The “Semana de México en Oporto
2016” (2016 Mexico Week in Oporto)
fostered economic relations between the
two countries and was attended by the
Portuguese Minister of Economy, Manuel
Caldeira Cabral, and by the Mexican
Ambassador in Portugal, Alfred Pérez Bravo
The Mota‑Engil Group, through the
Manuel António da Mota Foundation and
with the support of the Mexican Embassy
in Por tugal, promoted the “Semana
de México en Oporto 2016”, an initiative
that took place from 11th to 20 th May in
Bom Sucesso Market, in Oporto.
During those 10 days, the Bom Sucesso
Market showed the best Mexico has to
offer, from fashion to food and contemporary visual arts and also music and
cinema, thus providing the public with the
opportunity to get to know a country with
massive historical and cultural wealth.

MEXICO – PORTUGAL SEMINAR
The “Semana de México en Opor to”
began with an Economic Seminar to raise
SINERGIA 49

The Minister of the Economy, Manuel
Caldeira Cabral, closed the seminar

awareness about Mexico’s macroeconomic environment and to communicate
investment opportunities in the country.
Present in Mexico since 2008, and currently with an order book exceeding
1 billion dollars, Mota‑Engil is presently the Por tug uese company with
the highest investment in the countr y, committed to bringing together
the two countries and fostering their
economic relations.
António Mota, Chairman of the Board
of Directors of the Mota‑Engil Group
stated in the Seminar: “We are a company which, in Mexico, already thinks
of itself as Mexican and, as such, we
w a nted to com mu n icate t he work
we are developing in a market as large
as the Mexican”.
For Carlos Mota Santos, Chairman of
Mota‑Engil Latin America, Mota‑Engil
“can be an aggregating factor for other
Portuguese companies, mostly in the
areas where the Group acts, always
i n p a r t ner sh ip, sh a r i n g r i sk a nd
creating value.”
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The Portuguese Minister of Economy,
Manuel Caldeira Cabral, closed the event;
his presence represents the high diplomatic
importance the Portuguese Government
gives to Mexico and the potential for commercial development in the relationship
between the two countries.
In his intervention, the Portuguese Minister
considered Mota‑Engil to be an “example of
success”, emphasising during his intervention in the Seminar that “Mota‑Engil is a
company with which I will always rely
on as support for Portuguese companies
wanting to come to Mexico”, especially
since “it has, in many countries, been
the so-called aircraft carrier that helped
smaller companies enter into markets,
namely in Africa”, added the Minister.

Ambassador Alfredo Pérez Bravo and Maria Manuela Mota at the symbolic
inauguration act of the exhibit

For João Parreira, CEO of Mota‑Engil Latin
America, this initiative “prioritises the
Group’s presence in Mexico as an economic group connected to infrastructure”
and as an “element which consolidates
economic relations”.
Mexico’s Ambassador in Portugal, Alfredo
Pérez Bravo, recalled that Mota‑Engil
“made a great contribution to Mexico’s
development and continues to grow,
making it a very positive success story.”

EXHIBIT INAUGURATION
AND CONCERT
Another high point of the programme of the
“Semana de México en Oporto 2016” was
the inauguration of two exhibits from Mexican artists in an event attended by dozens
of distinguished guests. Among them
were the Mayor of Oporto, Rui Moreira,
and the Mexican Ambassador, Alfredo
Pérez Bravo, who, with António Mota and
Manuela Mota, representing the Mota‑Engil
Group and Manuel António da Mota
AUGUST 2016
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Ambassador Alfredo Pérez Bravo
and António Mota

"[Mota Family] They
are extraordinarily
entrepreneurial people,
doing for us what the
town at times forgets
to do, and they are also
extraordinary for their
social contribution, that
can be remembered for
what they have done and
will continue to do."
RUI MOREIRA

Foundation (FMAM), led the symbolic
inauguration act.
The Mayor of Opor to recalled at the
event that “Mota‑Engil is the single company in Oporto which is a member of
PSI-20” and an “extraordinary partner”
for the municipality. Rui Moreira also
took the time to honour the Mota family,
stating that “they are extraordinarily
entrepreneurial people, doing for us
what the town at times forgets to do,
and they are also extraordinary for their
social contribution, that can be remembered for what they have done and will
continue to do.”
The “Entre Ramas” exhibit presented a
collective exhibition of paintings made up
of 35 works by six contemporary painters.
Merry Calderoni, Mariló Carral, Beatriz
Castañeda, Liliana Duering, Mari Jose
Marín and Marta Ramírez elected the
Mexican f lora as a source of artistic
inspiration. The “Oaxaca de Juárez”
exhibit included 19 paintings and seven
engravings by the Oaxacan master, Sergio
Hernández, which reference the university of life’s ephemerality.
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Carlos Mota Santos, Chairman
of Mota-Engil Latin America, was
present as speaker at the seminar

After this inauguration, the concert by
the Portuguese singer Luís Represas and
the Mexican Rocio Ruiz entertained the
audience which filled the Bom Sucesso
Market, in a moment of closeness and
musical interchange where major musical
hits from both countries were heard.
Concerning this initiative, Manuela Mota,
Chairman of the Manuel António da Mota
Foundation mentioned that the Foundation “is always open to all” and that “it
is important for everyone to know what
the Foundation’s work is. In addition to
the Manuel António da Mota award, the
scholarships and other activities of a social
nature, this is also of great importance.
The Foundation belongs to all.”
The executive director of the Manuel
António da Mota Foundation, Rui Pedroto,
stated that “the objective was to divulge
the Mexican culture to the Portuguese
audience, taking advantage of the Bom
Sucesso Market, one of Oporto’s flagship
buildings, in the Boavista area. Mexico is
a great country, both in territory and in
people, and it also possesses an extremely
rich and varied culture across its regions.
Additionally, it is also a country with
which Portugal shares a long friendship.”
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Mexican Rocío Ruiz and Portuguese Luís Represas were the well-known artists
who gave a wonderful concert in the city of Oporto

"The objective was
to divulge the Mexican
culture to the Portuguese
audience, taking advantage
of the Bom Sucesso Market,
one of Oporto’s flagship
buildings."
RUI PEDROTO

João Parreira, CEO of Mota-Engil Latin America, was speaker at the
Mexico-Portugal Economic Seminar

Throughout the 10 days, the programme
of “Semana de México en Oporto 2016”
also had a Mexican folk dance show
performed by the Los Chapulines group,
performances by a group of Mariachis
made up of 12 Mexican musicians, a traditional song show with Son de México,
several Mexican cooking workshops and
live cooking shows, cinema sessions and
a lot of music. Fashion was also one of the
highlights, with the “Resignificación de
Frida Kahlo” fashion show, with designs
by the fashion designer Nelyda Acosta
inspired by the work of the Mexican artist.

The cultural promotion programme
“Semana de México en Oporto 2016” was
also supported by the Secretariat of Foreign Affairs of Mexico (SRE), the Mexican
Agency of International Cooperation for
Development (AMEXCID), the Mexican
Embassy in Portugal, the Manuel António
da Mota Foundation and Mota-Engil.

AUGUST 2016
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MOTA-ENGIL EXPANDS
ITS ACTIVITY IN LATIN
AMERICA: CHILE,
PARAGUAY AND
DOMINICAN REPUBLIC
By entering new markets and
obtaining the largest contract
awarded in Colombia, the Group
significantly strengthens its
portfolio of contracts in the region

After intense work for around two years
identifying opportunities, studying and participating in tenders for projects, Mota‑Engil
Group obtained the coveted award of its first
contracts in three new markets: Chile, the
Dominican Republic and Paraguay.
By obtaining the new contracts, Mota‑Engil
Latin America now operates in seven of
the region’s countries, continuously materialising its ambition as a regional player
in the construction and infrastructure
management industries.
The recently announced contracts, totalling over 370 million euros in the Colombia
Platform, a very significant amount for a
recent area and which is responsible for
managing the most recent markets in the
Latin American region.

CHILE
In Chile, where the group has a commercial
representation office to keep track of the
largest mining companies in the region,
Mota‑Engil won its first contract to carry out
repair works in the Port of Antofagasta, the
country’s second region, located 1,400 km
from Santiago de Chile, with the contract
amounting to 5.8 million euros.

DOMINICAN REPUBLIC

Ciudad Juan Bosch property
development project

João Parreira, CEO of Mota‑Engil América Latina
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In the Dominican Republic, a market
with countless possibilities, Mota‑Engil
will participate in the project to build
Ciudad Juan Bosch, where the company
ensured a contract for the construction of
1,704 apartments, amounting to 41.8 million
euros with an 18-month construction period.
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With the evaluation of opportunities for
the Group’s set of activities and capabilities
being a strategic priority, Mota‑Engil is also
evaluating the possibility of diversifying
its activity in the area of the Environment,
where the Group is a leader in Portugal and
with European state-of-the-art technology.

PARAGUAY
In the first half of the year, Mota‑Engil
signed a contract with the Ministry of
Public Works and Communications, in
a market which has been studied for the
past two years. The project consists in
designing and building the public passenger transport system Asunción y San
Lorenzo – BTR Project (BUS de Tránsito
Rápido – Bus Rapid Transit – Central Corridor: Stretches 2 and 3).
This flagship project for the city of Asunción, for the Government of Paraguay and
for Mota‑Engil, will have a contract value of
45.6 million euros and a completion
deadline of 22 months. The project marks
Mota‑Engil’s entry in this market where the
Group seeks to expand its activity to other
projects in the infrastructure industry.
João Parreira, CEO of Mota‑Engil Latin
America, explained the strategy for each
of these new markets to SINERGIA: “The
recent news and those we hope to have
soon confirm our regional implementation
strategy (with over two years of preparation) to earn the status of being a regional
company operating in different countries.
According to our strategic plan, Latin
America must have over two markets
with billing recurrently higher than 250
million euros. Thus, maintaining growth,
profitability and diversification requires a
constant effort to improve our presence in
the region and, more importantly, to gain
relevance in those markets.
We are proud that our previously defined
strategy with new markets has already
shown significant results. We hope to

continue to share good news in the coming months.”
In 2015, João Parreira announced in an
interview with SINERGIA (see issue 47) that
the Colombian market would become the
coordination Platform for the region’s new
markets. Less than a year later, we asked the
region’s CEO how he categorises the option
implemented throughout the past year.

POSITIONING IN COLOMBIA

Building schools: a new challenge
in Colombia

Concerning Colombia, he mentions that “not
only did it meet the mandate of being the
new markets' platform and manager but it
also gained relevance in itself (as a market).
Today, individually, it is already our second
market in terms of portfolio of contracts.
We are, as a company, extremely pleased
with our investment in Colombia, which has
given the group such great results, namely:
Mota‑Engil’s participation in the concession
programme, the most ambitious in Latin
America, being a part of the winning group
with Odinsa, our leading Colombian partner;
operation in important sectors, such as the
Colombian oil industry, with several works
for Ecopetrol; building of facilities for the
Colombian army and, in the healthcare
sector, a set of over 50 public works tenders,
summarise our presence in Colombia.”

ambition of becoming an ‘aircraft carrier’ for
the Portuguese civil construction industry’s
cluster. The construction and reconstruction of the Colombian school estate can
be an opportunity for Mota‑Engil group to
aggregate around it a countless number of
companies in the construction industry, from
ceramic paving, tiling and to the installation
itself. There are numerous activities where
the industry and the sector in Portugal has
proven to be competitive and competent.
This is yet another challenge, another of
the Group's ambitions."
By receiving two framework contracts,
“Antioquia – Eje Cafetero – Pacífico” and
“Caribe 1”, Mota‑Engil will be in charge
of developing several educational infrastructure projects in Colombia for a total of
10,000 classrooms. Within a broad countrywide Government programme, this contract
has a global deadline of 36 months, following the design-and-build model.

THE LARGEST CONTRACT
AWARDED SO FAR
Regarding the most recent contract amounting to 280 million euros for the construction
of schools in Colombia, João Parreira considers it “a challenge to Mota‑Engil Group’s
AUGUST 2016
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GONÇALO MOURA
MARTINS ON CEO
AWARDS 2016
Distinction granted by
Finance Monthly magazine
Gonçalo Moura Martins
was acknowledged as
one of the outstanding
European leaders.

MOTA-ENGIL
RECEIVES
INTERNATIONAL
AWARD
Investor Relations Head,
João Vermelho, once again
came in third place in the
Building & Construction
category of the
prestigious Institutional
Investor magazine

The English magazine Finance Monthly,
which is dedicated to the Business and
Corporate segment, published last July
the CEO Awards 2016, distinguishing the
best corporative leaders worldwide in the
current year.

Mota-Engil has been recognised with
another international award in the
financial sector. The Director of Investor
Relations for Mota-Engil, João Vermelho,
was honoured in the All-Europe Executive Team 2016, the annual list of the
Institutional Investor magazine, which
recognises the most notable professionals
in this sector. For the second consecutive year, João Vermelho once again
came in third place in the ranking of
this international publication, in the
Building & Construction category. This
ranking is the result of a survey of over
1,600 analysts and asset managers, which
also classified Mota-Engil as an excellent
“Investor Relations” company

In this year’s edition, Gonçalo Moura
Martins was acknowledged as one of the
outstanding European leaders, among several executive leaders from the different
continents, and was the only Portuguese
mentioned in this year's list.

João Vermelho,
Investor Relations Director

For the second consecutive year, João Vermelho
once again came in third place in the ranking
of this international publication,
in the Building & Construction category.
SINERGIA 49
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TWO NEW
DIRECTORS ARE
ELECTED AT
MOTA‑ENGIL’S
GENERAL MEETING
The decision was made
with the support of 97.85%
of the shareholders
The General Meeting of Shareholders of
Mota-Engil SGPS took place, as is customary, in the auditorium of the Manuel
António da Mota Foundation, in the city
of Oporto. Included among the items on
the agenda were the approval of the Annual
Results of 2015 and the expansion of the
Board of Directors to 17 members in the
mandate until 2017.

The General Meeting
of Shareholders of
Mota‑Engil SGPS took
place, as is customary, in
the auditorium of the
Manuel António
da Mota Foundation,
in the city of Oporto.

Present at this session were the representatives of about 73% of capital,
where all of the items on the agenda
were approved by a large majority and
some even unanimously, such as the
Management Report, the Balance Sheet
and remaining financial statements for
the financial year 2015.

election of two new members as part of
the Board of Directors of the company
for the current mandate. Manuel António
Mota and Eduardo Pimentel are now part
of this body.

There was special emphasis on the
approval, with 97.85% of the votes, of the

Also approved was the proposed Application of Results which provides for the distribution of the dividend equal to 0.05 euros
per share, as well as the Report on the
Practices of Corporate Governance.

Board of Directors

Executive Committee

CHAIRMAN

CHAIRMAN

António Manuel Queirós Vasconcelos da Mota

Gonçalo Nuno Gomes de Andrade Moura Martins

DEPUTY CHAIRMEN

MEMBERS

Gonçalo Nuno Gomes de Andrade Moura Martins
Arnaldo José Nunes da Costa Figueiredo

Carlos António Vasconcelos Mota dos Santos

MEMBERS
Maria Manuela Queirós Vasconcelos Mota dos Santos
Maria Teresa Queirós Vasconcelos Mota Neves da Costa
Maria Paula Queirós Vasconcelos Mota de Meireles
Carlos António Vasconcelos Mota dos Santos

Ismael Antunes Hernandez Gaspar
José Pedro Matos Marques Sampaio de Freitas
António Martinho Ferreira Oliveira
Manuel António Fonseca Vasconcelos Mota
João Pedro dos Santos Dinis Parreira
Eduardo João Frade Sobral Pimentel

Ismael Antunes Hernandez Gaspar
José Pedro Matos Marques Sampaio de Freitas
António Martinho Ferreira Oliveira
Manuel António Fonseca Vasconcelos Mota
João Pedro dos Santos Dinis Parreira
Eduardo João Frade Sobral Pimentel
Luís Filipe Cardoso da Silva
Luís Francisco Valente de Oliveira
António Bernardo Aranha da Gama Lobo Xavier
António Manuel da Silva Vila Cova
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The group present at the Johannesburg session

iCORE PROJECT
The example of a multinational looking for
continuous improvement of its processes
Mota-Engil Group is currently a multinational enterprise present in over 20
countries, with around 300 companies
integrated into three regional holding
companies that follow a corporate and
governance model rigorous in its internal
control, due to the Group’s international
growth, especially in the past 10 years
when the Group’s total turnover outside
Portugal went from 25% to 75%, and with
an upward trend.
These were the surrounding conditions
for the launch of iCORE – Internal Control
& Reporting, a project supported by the
Executive Committee through the CFO,
SINERGIA 49

José Pedro Freitas. The project was coordinated by Luís Silva, one of the Group’s
Directors, and has had daily involvement by Castanheira Rodrigues and
Joaquim Alves, who began the project’s
implementation on the ground with the
support of external consultants, and with
considerable participation from all internal agents, who were called to contribute
at different times.
Given the final goal of continuously disseminating the best internal control practices
(including all of the information system’s
cycles, namely budgeting, purchasing,
production control, investing, treasury,
taxation) and the production of accounting and financial information, the Project
will have as one of its most visible results
a dossier of the Group’s global policies
(Mota-Engil Global Policies Dossier). This
dossier will be updated regularly and will
gather the parameters for compliance and
standardisation of the Group’s main crosscutting rules.
The project has already had presentation
sessions in all of the Group’s regions, which
enable knowledge sharing and the inclusion of the employees who closely deal
with the issues under iCORE’s purview.
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José Pedro Freitas

For this reason we asked the Group’s CFO,
José Pedro Freitas, for a comment on the
project, its main objectives, benefits and
next steps.
› What motivated the development
of the iCORE project?
iCORE began as a Group-wide continuous improvement programme, focusing
mainly on looking for excellence in internal
control and on the reporting model for the
companies, for the regions and, mainly,
for the Group. iCORE’s implementation
thus had internal motivations but was also
focused on external stakeholders’ needs.
This way, the programme was broken
down into several projects with more
and less ambitious goals, taking into
account the previously defined deadline:
to finish the program by the end of the
third quarter of 2016.
The first of these projects was called Group
Finance Manual and consisted mainly of
conceptualising the matrix of internal
controls of the Group’s companies, the
conceptualisation and implementation of
several checklists of reporting procedures,
the creation of the Group’s accounting
policies manual and internal training.

Due to its relevance, another project called
Intercompany, seeking to conceptualise
and implement new procedures in balance
reconciliation and intragroup flows, was
made autonomous, reinforcing group-wide
capabilities and improving control and
technical support by the Group’s Enterprise
Resource Planning (ERP).
In a more technical area, the Governance, Risk and Compliance (GRC) project
was i mplemented to m itigate r isks
and increase control in the access to
reporting systems; it is currently in the
implementation phase after a complex
conceptualisation process.

The Project will have
as one of its most visible
results a dossier of the
Group’s global policies.
This dossier will be
updated regularly and
will gather the parameters
for compliance and
standardisation of
the Group’s main
cross‑cutting rules.

Lastly, the Disaster Recovery Plan (DRP)
project completed the programme making
it possible to ensure stability in reporting and internal control of the Group’s
operations by defining the required and
sufficient procedures for the operation
support systems to never be unavailable
for over 12 hours in case of a major disaster
at the central offices.
› How would you categorise the
project so far?
I would say, without exaggeration, that this
was a project with a considerable impact on
AUGUST 2016
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A moment of the session that took place in Mexico

› Main benefits and next steps
The benefits are clear: the Group now has
a Disaster Recovery Plan, a robust model
for access to the computer systems, a solid
procedural structure, a team dedicated to
accompanying balances and flows inside
the Group, a thoroughly complete manual
of accounting policies and has created the
bases for the implementation of a groupwide internal control matrix.

The Group now has a
Disaster Recovery Plan,
a robust model for
access to the computer
systems, a solid
procedural structure
and a dedicated team.

the company, something which was clearly
visible in the several training/presentation sessions we carried out. Conducted in
several countries, these sessions complemented the programme exemplarily, since
the success of all its projects is dependent
on everyone’s understanding of the importance of the cohesion and of the joint effort
to maintain a high level of quality and
safety, crucial to ensuring excellence in
the internal control and reporting.
The exceptional feedback received from
everyone who participated in the several
sessions revealed that the programme
would be incomplete without these sessions
and was also a clear sign to reinforce that
the current structural alignment is of
greater importance the more geographically scattered our operations are.
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All these already implemented improvements require a maintenance plan
constantly adapting to an increasingly
complex Group. And that constitutes
in itself a challenging “next step” that
should include everyone. However, there
is obviously a step which may be more
challenging than iCORE itself: the crosssectional and full implementation of
conceptualised internal control matrices,
a project which will require changes to
most of the Group companies, demanding
a planning effort and adaptation to the
various realities we face and to potential
changes and improvements on the used
support tools. In short, we are talking
about a project based on a “Glocal” model
(thinking globally and acting locally).

A World of Inspiration

Top 100 Worldwide
CONSTRUCTION
AND MANAGEMENT
OF INFRASTRUCTURES

Europe

Latin America
Africa

Top 30 European

An international
and diversified vision of the future
Founded in 1946, today the Mota-Engil Group is a multinational with activity centred on the
construction and management of infrastructures, segmented into the areas of Engineering
and Construction, the Environment, Transport Concessions, Energy and Mining.
Its business route is marked by a culture of entrepreneurship and innovation in the
permanent search for new horizons, and its growth is based on an integrated strategy
of diversification. This is essential for a Group that is increasingly international,
innovative and competitive on a global scale.

www.mota-engil.com
PATIVILCA CONOCOCHA HUARAZ ANCASH MOTORWAY - PROJECT BY MOTA-ENGIL PERU
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MOTA-ENGIL
CONTRIBUTES TO
KNOWLEDGE SHARING
IN THE AREAS OF
ENGINEERING IN
PORTUGAL
Mota‑Engil Engenharia
was invited to take part and to share
experiences at different events

To raise the role
of tests and
experimentation in
the practice of civil
engineering with quality
was the goal
of the Congress.
SINERGIA 49

Mota-Engil Engenharia, as leader of the
sector in Portugal and with a group of
specialised businesses in the entire value
chain of the construction sector, was invited
to take part and to share experiences at
different events, such as the following examples of the last ones where it was present:
1st Congress of Tests and Experimentation,
8th Portuguese Roadway Congress and the
Seminar "State of the art on the execution
of geotechnical projects: ground anchors".
At the 1 Congress of Tests and Experimentation in Civil Engineering, which was
held in Lisbon, organized by the Associação
de Laboratórios Acreditados de Portugal
(Portuguese Association of Accredited Laboratories – RELACRE) and by Instituto Superior
Técnico (IST), Mota-Engil Engenharia, besides
st

being an exhibitor at the event, presented
three articles and was part of the Technical
Committee and the Scientific Committee,
through the respective Central Laboratory. In
a significant future activity, in the restoration
area, the theme of this congress, “Testing to
Restore”, was meant to raise the role of tests
and experimentation in the practice of civil
engineering with quality, innovation, safety
competitiveness and sustainability.
Regarding the 8th Portuguese Roadway Congress, which took place at the Congress
Centre of the National Laboratory for Civil
Engineering (LNEC), in Lisbon, the company was involved in nine projects and was
part of the Organising Committee and the
Review Committee. We should also note
the participation by the Chairman of the
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Board of Directors of the Mota-Engil Group,
António Mota, on the Honorary Committee
for the event. The objective of the event was
broadly carried out by the sharing of experiences among professionals in the sector,
with Mozambique being the invited country
for this year's edition.
The seminar "State of the art on the execution
of geotechnical projects: ground anchors",
which was also held at the LNEC, and was
also supported by Mota-Engil Engenharia.
The event emerged from the scope of the
revision of the European standards on special geotechnical works, focussing especially
on EN1537, translated by the Subcommittee 10 of the Technical Standardisation
Committee of the Instituto Português da

Qualidade (Portuguese Quality Institute
- IPQ), of which Mota-Engil Engenharia
is a member. This seminar was thus transformed into an action of disclosing and
applying the technologies of execution,
testing, monitoring and maintaining ground
anchors. Aimed at technicians linked to
the activity, the event was also supported
by the Sociedade Portuguesa de Geotecnia
(Portuguese Geotechnical Society – SPG)
and the Associação Portuguesa de Geólogos
(Portuguese Geologists Association – APG).
AUGUST 2016
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GLAN AGUA AND
MOTA-ENGIL IRELAND
CONSTRUCTION WITH
NEW FACILITIES
The investment translates into a
commitment to the Irish market through
the creation of 60 new jobs with projected
expansion to the United Kingdom
The Mota-Engil Group expanded its
operations in Ireland and inaugurated
new offices in the city of Loughrea, in the
county of Galway, from which will operate
Glan Agua Limited, specialist in water and
waste solutions, and MEIC Limited, a civil
engineering company, both held by the
Mota-Engil Group in partnership with the
GKM construction company.
The objective of the expansion of the
facilities is to prepare the growth of the
activity in the Irish market. The company
seeks to expand its activity to the United
Kingdom, and to create 60 new jobs over
the next five years.

The Mota-Engil Group
expanded its operations
in Ireland and seeks to
expand its activity to the
United Kingdom.
SINERGIA 49

The inaugural ceremony of the new head
office was attended by two representatives
of the Irish Government. The Minister for
the Jobs, Enterprise and Innovation area,
Mary Mitchell O’Connor, was pleased to
announce that Glan Agua is expanding its
activity in Ireland and bringing qualified

Gonçalo Moura Martins attended
the event, signalling the Mota-Engil
Group’s commitment in Ireland

and technical employment to Galway.
"I am convinced that Loughrea and the
surrounding areas will benefit. One of my
priorities as Minister is to contribute to
the promotion of an environment where
the employment growth can prosper,
especially in rural Ireland. I believe that
only a strong economy supported by
the work force can pay for the services
needed to create a fair society”, added
Mary Mitchell O'Connor.
The Irish State Minister for the Public
Works and Flood Relief area, Sean
Canney, also pointed out that "it is great
to see this company expanding and creating new jobs, which will be a significant
boost for Loughrea and for the entire
region. It is very positive for a city the size
of Loughrea to gain an investment on this
scale, which shows that companies can
locate in regions where the infrastructures and qualified manpower required
are available".
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Mary Mitchell O’Connor, was pleased to
announce that Glan Agua is expanding its
activity in Ireland and bringing qualified
and technical employment to Galway.
"I am convinced that Loughrea and the
surrounding areas will benefit."
The CEO of Mota-Engil, Gonçalo Moura
Martins, was also present at the event and
guaranteed that “Mota-Engil is reaffirming its
commitment to this market and the intention to continue to invest in this country, in
order to position the company as a leader
in the technical areas in which it operates.
We are also committed to developing career
opportunities and training young local
engineers to expand our activity not only
in Ireland, but also in the United Kingdom”.
Founded in 2008, Glan Agua Limited
currently has 63 employees and is one of
the main suppliers in Ireland for projects
of design, construction, operation and
maintenance of services in the area of
water and waste water. Meanwhile, MEIC
Limited was founded in 2007 and has
since developed a series of key projects for
infrastructure and construction in Ireland.
Considering the moment significant for
the development of Mota-Engil in Ireland,

SINERGIA contacted the market representatives, and according to Luís Moreira
da Silva “Having an office that dignifies
Mota-Engil’s presence in Ireland and
that allows to raise the capacities of our
young team was a goal established in my
first days in Ireland. It is now achieved
and represents a major step for our Irish
companies, but it is only a small part of the
strategy of growth we are implementing
here. Ireland and the UK are part of the
future of Mota-Engil.”
To better understand the business and
its expectations for the market, we begin
with Karl Ziemmer, Managing Director of
Glan Agua, who states “We are pleased
to finalise the move to our modern office
in Loughrea, which will facilitate the
further growth and expansion in the Irish
and UK markets of both companies, our
water business Glan Agua Limited, and
Mota-Engil Ireland Construction. Our new
office will further align our brand within

the Mota-Engil Group and we delighted
Mr. Gonçalo Moura Martins could join
us to celebrate the event.”
As for MEIC, Tom O'Connor, Managing
Director of the company, considers
that "The opening of our new offices in
Loughrea is a significant milestone to reach
since we set out on the road to develop
the Mota-Engil brand in Ireland and the
UK. With this new facility and the greater
ties that continue to grow between Ireland
and the entire Mota-Engil family of companies, the ability to continue to expand and
deliver our services to an even greater
market is greatly enhanced."
Thus, the Group continues to promote the
international development of its activity,
creating value and promoting career opportunities for its employees.

AUGUST 2016
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GLAN AGUA
The company of the Mota-Engil Group had
a five-fold increase in billings in just three
years and is already one of the leading
companies in the water sector in Ireland
Operating in Ireland since 2008, Glan Agua
provides solutions for the water and waste
water sector, capable of acting throughout
the entire water cycle, from catchment,
treatment, storage and distribution, to
collection, rehabilitation and treatment
of waste water.
With the inauguration of the new offices
of the company, Sinergia spoke with
director Karl Zimmerer, who admits that
Glan Agua took advantage of a need in the

Operating in Ireland
since 2008, Glan Agua
provides solutions for
the water and waste
water sector, capable of
acting throughout the
entire water cycle.
SINERGIA 49

Irish market for a transversal offering in
this area. In addition, Karl Zimmerer said
the reasons for leadership in the area are
based on the fact that they have “a team
of engineers and scientists that is young,
enthusiastic and motivated to provide
customers with a service with the most
innovative and effective solutions” and
being able to count on the know-how of
the partner, Mota-Engil. “When Glan Agua
was founded, there was a major barrier
to new operators in the sector. However,
being part of Mota‑Engil allowed us to use
all of the experience and the vast resources
of the Group, including a very successful
relationship with Manvia and the support
of Indaqua, to extend the name of Glan
Agua and its brand throughout the industry.
Mota‑Engil operated as the seal of approval
and this allowed our customers to gain
confidence and perceive that we have the
ability to assume the most difficult projects,
with the best quality and within the time
projected”, noted Karl Zimmerer.

Karl Zimmerer, Managing Director
of Glan Agua

Glan Agua presents a one-stop-shop service offering, which includes long-term
concessions, since it ensures the supply
of water and the construction of channels
and operation, but also the execution and
modernisation of waste water projects, as
well as other projects of civil engineering,
equipment and architecture, in partnership
with Mota‑Engil Ireland Construction.
In just three years, Glan Agua increased
billings from 5 million euros to 25 million
euros, a fact that Karl Zimmerer explains,
noting that “there was a shortfall in production capacity in this area, since the water
and sewage infrastructures had suffered a
great lack of investment in the last 20 years,
accompanied by a growth in population in
the 2000's”. As soon as there were signs of
recovery after the financial and economic
crisis, "water sector was the first to receive
an increase in investment and the Irish
Government created a new public water
services company. This company immediately sought partners that were able to
respond to the challenges, and Glan Agua
was able to keep up, since it has the main
competences to offer added-value services,
especially with innovative and low cost
technologies, minimising the risks for
customers and for the Group”.
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"Mota‑Engil operated
as the seal of approval
and this allowed our
customers to gain confidence
and perceive that we have
the ability to assume the
most difficult projects,
with the best quality and
within the time projected”.
KARL ZIMMERER

MEIC and Glan Agua’s Shareholders Representatives with Sean Canney
(Minister for OPW and Flood Relief) and Martin Shanahan (CEO IDA Ireland)

Engineering courses in Ireland. Thus, once
again, being able to count on the support of
the Mota‑Engil Group has been crucial, since
it has allowed the recruitment of excellent
graduate engineers from Portuguese universities, which gives us an advantage over our
competitors”, states Karl Zimmerer.

Recently, Mota‑Engil inaugurated the new
offices of Glan Agua, in Loughrea, in the
Galway county, and director Karl Zimmerer
believes that it will allow the business to
“grow even more, both in Ireland and in
the United Kingdom, since it will enable
the development of new technologies
and design projects to ensure that we
will remain in the forefront of innovation.
The new offices are more in line with
the high quality brand of Mota‑Engil and

ensure that we can strength our team,
adopting the culture and principles of the
Mota‑Engil Group brand.”
One of the greatest challenges that Glan
Agua faces “is the lack of engineering
technicians graduates in the universities of
Ireland and the United Kingdom”. “Due to
the significant reduction in the construction
sector in the last 8 to 10 years, there was a
large decrease in the number of students in

In the near future, Glan Agua plans to expand
its activity to the United Kingdom. Karl
Zimmerer admits that “the market of the
United Kingdom is extremely regulated and
structured, with management plans for long
term investment assets (AMP) established
every five years. However, we will invest in
bringing innovative technologies and design
projects to the market, since innovation is
the key to the success of our business.” The
goal of Glan Agua for the United Kingdom
in the near future is to successfully develop
the brand on the market, in order to position
itself as one of the main partners for the AMP
7 investment plan, which will run during
the period 2020–2025.
AUGUST 2016
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MOTA-ENGIL
FINISHES PROJECT
IN POLAND BEFORE
CONTRACTUAL
TERM
Mota-Engil Central Europe
finished section II
Stryków – Tuszyn
of motorway A1
before the deadline
defined in the contract

Section II Stryków – Tuszyn of motorway
A1, built by Mota-Engil Central Europe,
has been completed and is ready for commissioning and usage, almost two months
before the contractual term.
The motorway was inaugurated by the Polish Deputy Prime Minister, Piotr Gliński, by
the Minister of Infrastructure and Development, Andrzej Adamczyk, by the Mayor of
Lodź, Hanna Zdanowska, and by directors
from GDDKiA.
Mota-Engil Central Europe took into
account the holiday season and the World
Youth Day, in Kraków, to complete the
ambitious task of finishing this section
before the contractual deadline. The decision of speeding up the works and finishing
them almost two months in advance was
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influenced by the fact that this section will
help in the organization of such a huge
event in terms of logistics. The holiday
season is also important since most Polish
people want to reach the coastal region
quickly and safely.
The construction of Motorway A1, also
known as the Amber Highway, started
at the end of 2014 and is one of the most
important infrastructure investments in
Poland. This motorway is strategically
important to international, national and
local transport, since it enables the transfer
of traffic away from the centre of town. The
new 40-km section of A1 connects the junction of Stryków (North Łódź) and Tuszyn. It
allows traffic traveling from north to south
to bypass Łódź, reducing the travel time to
the Baltic Sea by approximately one hour.
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VERMELO
- A NEW
RESIDENTIAL
PROJECT IN
KRAKÓW
The Vermelo project involves the construction of a 9-storey building with
158 apartments with living areas from 35 to
111 m2, including both studios and 5-room
apartments. An important convenience for
motorized residents will be the spacious
underground garage. The modern building

will be located near the center of Krakow,
in its northern part, at 29 Listopada
avenue. Estimated completion date of
the investment is the first half of 2018.

Mota-Engil Central Europe
has started construction
of a new residential project
in Krakow

EUROPE
The first contract, between Radomicko
(without junction) and Leszno Płd includes
the construction of a 19 km-length
expressway, two road junctions and
16 engineering facilities within the
constructed road. With an estimated
time of completion of 22 months, this
contract is valued at 443 million PLN
(around 100 million euros).

Mota-Engil Central Europe has recently
signed two new contracts with GDDKiA for
the construction of two different sections
of the S5 expressway.

The second contract refers to the
construction of a 16 km-section between
road junctions Kościan Południe and
Radomicko, including another four road
junctions and engineering facilities.
With the construction time expected at
32 months, this contacts is worth 303 PLN
(around 70 million euros).

MOTA-ENGIL
CENTRAL EUROPE
SIGNS TWO NEW
CONTRACTS
The contracts awarded total
around 170 million euros

AUGUST 2016
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Another edition of Safety Week - the biggest
event in Poland promoting a culture of health
and safety on construction sites – has ended.
This event is realized by the signatories of
the Agreement for the Construction Safety,
the largest construction companies in Poland.

THE THIRD EDITION
OF SAFETY WEEK
SUCCESSFULLY
COMPLETED
The biggest event
of health and safety

“Safety Week, as the largest campaign
promoting a culture of health and safety
on construction sites in our country, is
already known by investors, institutions
and business partners. We participate in all
activities essential for safety in construction.
Following the example of us, many local
agreements of construction companies,
supported by the National Labour Inspectorate, were created. We were able to induce a
positive trend throughout the construction
sector.” says Michał Wasilewski, Coordinator
of the Agreement for Construction Safety.
During Safety Week 57 events, trainings, and simulations of emergency took
place on construction sites of Mota-Engil
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Central Europe - allowing promotion of the
culture of safe work to reach hundreds of
employees of Mota-Engil Central Europe
and subcontractors. Safety Week aims
to draw attention not only to the safety
in the short term, but primarily focus
on the importance of ongoing activities
undertaken throughout the year by the
signatories of the Agreement.

57 events, trainings,
and simulations
of emergency took
place on construction
sites of Mota-Engil
Central Europe.
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SUMA collected over 46 tonnes of waste
during and after the Queimas das fitas
(burning of the ribbons) in Coimbra,
Aveiro and Oporto, which is an event of
great significance in Portugal, marking the
completion of the academic year of higher
education. It is an occasion of high production of urban waste. This requires a hasty
intervention, to return the streets of these
cities to the best conditions of cleanliness
after the event.
In Coimbra, to accomplish this large-scale
and demanding operation which, beyond
collecting waste, involved cleaning and
washing the streets in which the event
took place, a large number of human and

material resources were used to successfully
complete this demanding operation.
The waste, collected promptly as the parade
advanced between Porta Férrea and the
Baixa (SUMA's area of intervention), totalled
26.3 tonnes. In Aveiro and Oporto, seven
and 20 tonnes of waste were collected,
respectively.
The results of these services, which were
immediately visible, showed the technical
capacity and the commitment of SUMA
along with local governments, residents
and visitors, and also showed the ability of
the company to adapt to the demands and
specificities of these events.

SUMA
SUCCESSFULLY
COMPLETES
DEMANDING
WASTE
COLLECTION
OPERATION
The company operates with
significant technical and
human resources in Coimbra,
Aveiro and Oporto

Over 46 tonnes of
waste during and after
the Queimas das fitas
(burning of the ribbons)
in Coimbra, Aveiro and
Oporto were collected.
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Ismael Gaspar, Chairman of EGF, was present as speakers at the event

EUROPE

EGF TAKES PART
IN THE 10TH
NATIONAL
WASTE FORUM
Ismael Gaspar and Tomás
Serra attended a debate
that brought the waste
sector together on the
new goals of the European
Commission for 2030

The 10th National Waste Forum took place
in Lisbon and, among other speakers, was
the Chairman of EGF, Ismael Gaspar. The
two-day event was attended by around
400 participants, who discussed the main
challenges posed by the sector, identifying
international trends.
This year, the National Waste Forum
featured the debate regarding the new
cycle established by the Circular Economy,
which brings a new challenge. After the
concern for creating conditions for proper
waste management that ensured transfer
and treatment solutions, with the circular
economy a new challenge emerges: the
reintegration of waste as a resource of
economic activity.
With this theme, the Chairman of the
Board of Directors of EGF, Ismael Gaspar,
and the Director of the company, Tomás
Serra, were part of the panel of speakers,
where they had the opportunity to touch
on various issues regarding sustainability
and debate the new European goals and
demands post-2020.
The Chairman of EGF's Board of Directors,
Ismael Gaspar, reminded everyone that
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it is very important to have “a strategic
vision for the sector and to reflect on the
way in which policies are articulated and
the necessary decisions are made, since
it is essential for them to be economically rational. Any person, no matter how
ecologically sensitive they may be, will find
it hard to change habits if this unbalances
his family budget.”
For Tomás Serra, Production Director
for EGF, “the objectives currently being
discussed for 2030 are very severe, so
we must start working with them in
mind right away otherwise they will
be very difficult to fulfil.” In order to
have solutions that are environmentally
correct they “must also have economic
sustainability”, he added.
For 2030, the new goals of the European
Commission for the waste sector consist of
limiting to 10% the landfilling, recycling at
least 65% of municipal waste and recycling
75% of packaging waste in an attempt to
integrate the circular economy as the new
paradigm for the waste policy.
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Gabriela Ventura, Director of EGF, started the working session

Since the integration of EGF into
Mota‑Engil, the Group has been strongly committed to transmitting values,
practices and strategies. Therefore, the
Mota‑Engil Group developed another
initiative and promoted a meeting attended by the General Directors and those
responsible for Communications and
Human Resources of the eleven concessionaires. The objective was to set out the
Communications Plan and the Human
Resources Programme for EGF.
The managers responsible for Communications began the meeting with a message focused on the monitoring of results:
“Communication is also business”. The
objective is to create a sense of commitment
so that everyone works closely, in order to
maximise the return of investments and
strengthen the sense of group.
For Ana Loureiro, Director of Communications at EGF, “it is important to have
integrated communications so that we can
speak with one voice on topics of common
interest; our concern is undoubtedly to
achieve results. It is also essential to emphasise the work of the press offices so that,
while communicating with the outside, the
message is coherent."
The General Director of Resiestrela, Carlos
Pais, attended the initiative, which he felt
was “very useful” since “it will help improve
the efficiency of the work because, when we
have very clear rules on the path we must
follow, we have greater commitment and

we can become more efficient in our daily
routine and in problem-solving.”
Miguel Ferreira, General Director of Suldouro, stresses the difference with the past in
which “each company operated on its own
and there was not a common perception”.
Miguel Ferreira believes that the investment
made by the Mota‑Engil Group “makes
sense” because “there are many resources in
which there should be synergy to increase
return; if we are going to invest we must also
measure what we are going to collect later.”
During the second part of the meeting, the
central issue was the HR Programme for
EGF and the role of this area was discussed
as a strategic business partner; furthermore,
the objectives and the challenges that are
to come were analysed.
Within the past year, the Human Resources
Department has promoted various initiatives of integration, such as welcoming
events, honouring length of service, internal and international mobility procedures,
training programmes, as well as standardising a set of processes and benefits in the
different concessionaires.
The ongoing work will endow EGF with a set
of key processes with regard to managing
and development of human capital that
promote a process of effective integration,
internal and geographic mobility, and
strengthen a culture of meritocracy, based
on the recognition of people and the internal
satisfaction of employees.

EGF SHARES
KNOWLEDGE WITH
CONCESSIONAIRES
The purpose of the meeting
was to inform about the
Plan to implement in the
Human Resources and
Communication Areas

For Luís Monteiro, Director of Human
Resources of Mota‑Engil Ambiente e Serviços, “EGF's main asset lies in its Human
Capital. There is an enormous expectation
and open-mindness amongst all of its
employees regarding the value that EGF
and the Group can bring, especially concerning the human resource management. It
is therefore an enormous challenge and
privilege to be involved in a process whose
result is so important for the success of EGF
and the Group”.
In order to continue to promote the sharing
of best practices amongst the various
concessionaires and to work in the sense
of constant improvement, in the future there
will be more meetings with the managers
responsible for the different areas of all of
the EGF companies.
AUGUST 2016

34

MOTA-ENGIL IN THE WORLD

EUROPE

EGF EMPLOYEES
ACCEPT
INTERNATIONAL
MOBILITY CHALLENGE
Miguel Soeiro and Pedro Cabral
are the newest Mota-Engil
employees in Latin America

In the last edition of SINERGIA, special
attention was given to EGF, especially to
the possibility of the internationalisation of
the company and the resulting opportunities of international careers for some of
the EGF colleagues and their subsidiaries.

“The growth of our
people is the growth of
the Group. Apart from
benefiting the people
who find on this side of
the Atlantic stimulating
opportunities for
development, the Group
is also reinventing
itself every day”.
JOÃO PARREIRA
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Therefore and several months after the
integration of EGF into the Mota-Engil
Group, in this edition we want to share
the first examples of opportunities created
by Mota-Engil Latin America, which by
launching internal calls for proposals for
the entire organisation made possible for
two colleagues from EGF to achieve their
ambition. Through their example, it is
possible to prove to the colleagues who
have recently arrived to the Group that
this is achievable.
Miguel Soeiro, from Valorlis, will work
for six months in this market as Landfill

Manager, and Pedro Cabral, from Amarsul,
will carry out the duties as Director of
Operations until the end of the year,
collaborating on projects under study
by the Group in this market.
Miguel Soeiro began working at Valorlis in
2002 as Head of Services, where he was
responsible for the separation and the
support for selective collection, for the
operation of a landfill, among various other
responsibilities. At this time, and already
in the Dominican Republic, Miguel Soeiro
states that “the projects are continuing
according to expectations. I accepted this
experience because it was a challenge,
both by its size and by its investment in
exploration at the energy level. I believe
that this project and others that may arise
will add value on the professional level and
enrich my resume”, he adds.
Pedro Cabral, with a degree in Chemical
Engineering, carried out duties of a technical and operational nature at Amarsul
between 1999 and 2007. In 2008, he
became head of the Quality and Monitoring division, where he remained for two
years until he joined Financial Management Department through the Office
of Planning and Management Control,
with duties related to budgetary control
and investment and data analyses
of technical nature.
As for the move to the Dominican Republic,
Pedro Cabral says it is an “opportunity to
grow professionally and I hope to be able
to contribute towards creating a cohesive,
goal-oriented team. I applied because I
felt this was a great project and interesting from a professional standpoint,
which meets my need to embrace new
challenges and opportunities and also
because it allows me to contact with a
different culture and live an international
experience”. Pedro Cabral stated that he
sees “international mobility as a way to
value resources and contact with the
various cultures and companies of the
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Miguel Soeiro

Pedro Cabral

DOMINICAN
REPUBLIC

Group. I feel that these processes also bring
added value to the company, by sharing
knowledge and also by being an important
contribution to the improvement of human
capital”, says Pedro Cabral.
As the largest employer of Portuguese
abroad, and with extensive experience
in promoting the international careers of
different colleagues to different markets,
Mota-Engil will continue to invest in the
internationalisation and growth of the
company, thus also allowing employees
to invest in new challenges for a constant
professional and personal development.

benefiting the people who find on this side
of the Atlantic stimulating opportunities for
development, the Group is also reinventing itself every day, maturing as each of
us is exposed to new experiences and
challenges of intercultural management,
of decision-making under conditions of
uncertainty, of bidirectional transfer of
knowledge, of adaptation and resiliency.
In a word, “we are what we do”, but also
where we do it and with whom we do it.
Welcome to Latin America!”

“I applied because I felt
this was a great project
and interesting from a
professional standpoint,
which meets my need to
embrace new challenges
and opportunities and
also because it allows me
to contact with a different
culture and live an
international experience”.
PEDRO CABRAL

According to João Parreira, CEO of Mota‑Engil
Latin America, “the growth of our people
is the growth of the Group. Apart from
AUGUST 2016
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VALORSUL
PROMOTES
“SEPARATE
AND WIN”
COMPETITION
Schools collected 233 tonnes
separated in the context
of the Ecovalor programme

The “Separate and win” competition,
promoted by Valorsul, which encouraged
240 schools from the 19 municipalities in
its area of operation to separate the largest
possible number of packages and containers, has ended. This competition, part of
the Ecovalor programme, challenged the
schools to collect packages and containers for
recycling. A monetary prize of 50 cents was
given by each bag supplied by the company.
The separation rules were the same as
the yellow recycling bank: cans, plastic

packages and containers and beverage
packets. Besides this prize that was offered
to all the schools, there was a special prize
of 2.5 euros per bag for all the schools with
the best performance in each municipality.
In the end, 153 schools received awards
for the dedication shown, and Valorsul
attributed a total of 24,000 euros, in
exchange for 233 tonnes of separated
packages delivered. The most noteworthy schools were the Sacadura Cabral
Nursery and Primary School, in Amadora,
that separated 5,135 kg; Paínho Primary
School, in Cadaval, that separated 5,486 kg
and the Moita dos Ferreiros Nursery and
Primary School, in Lourinhã, that managed
to send 7,553 kg of packages and containers
for recycling.

153 schools received
awards for the dedication
shown, and Valorsul
attributed a total
of 24,000 euros, in
exchange for 233 tonnes
of separated packages
delivered.
SINERGIA 49
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Valorsul was presented with the Portuguese
Trusted Brand award 2016 award, in the
Environmental category, for the second
consecutive year.
The waste treatment company was considered the one that consumers trusted most,
with 24% of the votes of those surveyed,
in an open-ended consultation with no
reference to responses, addressed to 13,200
subscribers of the Portuguese edition of the
Reader's Digest magazine. In second place
was Lipor with 15% of the votes, and in
third place was SUMA, a company of the
Mota-Engil Group, with 13%.

For Valorsul, this distinction is motivating
and the company promises to continue to
respond with a deep sense of public service
and commitment to its clients and partners,
in order to maintain itself as a company of
excellence, innovation, sustainability and
social responsibility.
Every year the Portuguese Trusted Brand
study evaluates the opinion of consumers
regarding the trust they place in the various
brands of different products and services
of the market, in 65 categories.

VALORSUL
ELECTED MOST
TRUSTED BRAND
IN 2016
The waste treatment
company was thus
recognised for its sense
of public service and
citizen commitment

The waste treatment
company was
considered the one that
consumers trusted most,
with 24% of the votes
of those surveyed.
AUGUST 2016
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ALGAR DISCLOSES THE
RESULTS OF SCHOOL
COMPETITION
ALGAR encourages schools in
the Algarve to properly separate
recyclable waste with the competition
“Let's give life to waste”
The 4th edition of the school competition
“Let's give life to Waste” promoted by
ALGAR, the company responsible for
recovering and treating municipal solid
waste in the Algarve, took place during
the academic year 2015/2016. The winner
was the Poeta António Aleixo Secondary
School in Portimão.
Forty-five schools took part in the competition, which included 24,100 students.
The results obtained were fantastic, and after
five months of intensive work, 137,078 kg
of recyclable waste had been correctly
separated and sent for recovery via recycling.

45 schools
took part in the
competition,
which included
24,100 students.
SINERGIA 49

Compared with the 3 rd edition of this
competition, ALGAR noted an overall
increase of 39% in the total amounts
collected in the participating schools,
corresponding to an increase of 38,276 kg.
The initiative that once again had the
support of the Sociedade Ponto Verde

(SPV) was aimed at primary and high
school students, of all the schools in the
Algarve region.
By developing a set of activities, the school
community created plans to manage waste,
improving its process of selective separation/deposit. Teams called "Recycling
Brigades" we created to ensure that the
final destination of the waste products
from the school was suitable to their
recovery/treatment.
The residential areas surrounding the
schools were also involved in this process,
with awareness programmes set up so that
residents would send to ALGAR their waste
from electrical and electronic equipment
(WEEE) and so they would correctly use
the recycling banks, the location to deposit
recyclable waste materials.
As an incentive to carrying out the Waste
Management Plans implemented by the
schools, ALGAR and SPV provided training
and equipment for the selective disposal
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From right to left, teachers Mariana
Teles, Marta Vilela, Maria Joao
Silva from Poeta António Aleixo
Secondary School and Maria João
from ALGAR

of recyclables such as Ecobags (for paper/
cardboard, plastic/metal packages and
glass containers), containers for WEEE and
battery recycling container for batteries
and accumulators.

ALGAR intends to continue to promote
this type of initiative, so it is expected that
there will be a 5th edition of the competition in the academic year 2016/2017,
certainly with more innovations.

“The European Directives and the national
guidelines require a more responsible civic
attitude and make a special appeal to the
younger generations. The collection and
recovery of waste is an obligation we all
have, says José Pinto Rodrigues, General
Director of ALGAR.”

The objective will be to continue to convey
the message that the best environmental
practices developed can bring countless
benefits to the quality of life, not only for
the school but also for the entire community and can contribute to personal training
of these future citizens.

The school with the best results in the
Ranking of Recyclable Waste Collected,
with a total of 11,000 kg of waste, received
a state-of-the-art computer. In addition,
ALGAR also raffled a tablet computer
amongst the students who took part in
the “Recycling Brigade” team as mentors
in the various awareness campaigns inside
and outside the school.
So they won't forget that their role is vital
and so they will continue the good work
developed throughout the school year,
all of the participants received Ecobags.

ANALYSING RECYCLABLE AMOUNTS COLLECTED IN SCHOOLS (KG)
Glass

Paper/
Cardboard

Plastic/Metal

Batteries

WEEE

TOTAL

2014/2015

28,530.91

38,976,78

22,937.31

385

7,972

98,802

2015/2016

39,504.04

49,528.19

36,204.75

319

11,522

137,078

38

27

58

-17

45

39

10,973.13

10,551.41

13,267.44

-66

3,550

38,276

Academic
year

Δ%
Growth (kg)
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“COMMITMENT
2020”
CONFERENCE
RESINORTE met in Fafe with
the representatives of local
government responsible
for the 35 municipalities
that make up the
North Central System and
their respective technicians

Ismael Gaspar, Chairman of the Board
of Directors of EGF, Tomás Sierra, Chairman of the Board of RESINORTE and
Raúl Cunha, Mayor of Fafe, were present
in the opening session of the "Commitment 2020" Conference. The objective was
about sharing ideas and discussing the
objectives proposed for 2020 concerning
the environmental targets.
SINERGIA 49

Ismael Gaspar (centre) and Tomás Serra (right) were the speakers for EGF.

Attended by representatives of the 35 municipalities that are part of RESINORTE, Ismael
Gaspar stressed on the occasion that “our
main objectives are tied with the apreciation of EGF, while promoting the quality
of public service and strengthening the
dialogue with the municipalities. Let me
take this opportunity to emphasize that
compliance with the 2020 goals will involve
a great investment and will depend, in
large part, on changing the behaviour of
the residents of the municipalities.”
According to the intervention of Tomás Serra,
RESINORTE's Chairman, “RESINORTE has
felt, especially in view of the challenges that
are appearing before us, that it is important
for the municipalities and their residents
to work together. It is important to have a
close working relationship that takes into
account the experiences of all the players
and that prepares for the future. Thus, the
Conference this year is more focused on
sharing experiences and projects.”
Sharing experience and success stories was
the focal point of this conference. For this

purpose, Joana Amorim and Crisália Alves,
who work for the Municipality of Vila Nova
de Famalicão and Guimarães, were invited
to talk about their 15-year experience and
the results obtained from selective collection and also from the PAYT project in the
Guimarães Historic Centre.
Aware of the urgent need to promote
the change in behaviour of the residents
of the municipalities, EGF's Communications Director, Ana Loureiro, made
reference to the implemented strategic
communication and Sofia Oliveira held a
presentation for the students where she
announced the 2016/17 Communication
Plan for RESINORTE.
RESINORTE is the entity responsible for
the operation and management of the
North-Central multi-municipal system for
sorting, collecting, recovering and treating
of municipal solid waste, which covers
35 municipalities. It reaches a population
of about one million inhabitants in an area
of over 8,000 km2, and receives and treats
about 350,000 tonnes of waste per year.
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Manvia is operating in Spain since August
2015, with engineering and construction
of analyser systems as its core activity.
Seeking to position itself as a comprehensive supplier of industrial services
for a large assortment of clients from
various sectors, namely in traditional,
renewable, chemical, and petrochemical
energies, among others. Manvia España
has developed a full service offering.
According to Manuel David Exposito,
Managing Director of the company, “the
analyser systems encompass a set of technologies, designs and teams that enable
obtaining reliable analytical measurements in continuous processes, as well
as monitoring emissions and controlling
effluents”, adding that this activity “fully
includes the design, construction, installation and operation of comprehensive
systems and also the treatment of analytical data”. Manuel Exposito believes
this activity adds considerable value to
the company and “may become one of
Manvia’s most relevant business units in
the medium term”.
Based in Gijón, Manvia España has
35 employees on staff, the majority of
whom are engineers or specialized technicians. Complementing the activity in
Spain, Manvia is also present in Mexico,
through a subsidiary.
With a year of activity, it has already
guaranteed billing of six million euros
for 2016.
Out of the proposals already presented
and accepted by the clients, a success
rate of around 80% was achieved, with
18 proposals amounting to over 13 million
presented until May.

but looking to carry out maintenance
of 2,500 MW in wind turbines globally,
via a partnership with one of the largest
construction companies in the area.
Concerning Manvia’s activity in Spain, the
Charmain of Manvia’s Board of Directors,
Pedro Vieira Neves, explained that “we
took advantage of an opportunity in this
country with undeniable benefits. It is
supported by a product with a high inclusion of detail engineering, which enabled
our entry into heavy industry, namely
in the Oil & Gas and Energy production
market”, he emphasized, adding that after
these areas’ consolidation, Manvia will
also develop the industrial maintenance
activity and, later, facility management.
Pedro Vieira Neves concluded: “simultaneously, we also seek to develop the
pipeline rehabilitation area with Manvia
Condutas, both in Spain and in Latin
American countries”.

EUROPE

MANVIA ESPAÑA
Invests in analyser systems
and wind farms with a view
to expand to Latin America

In its policy of being open to new businesses, during the fourth quarter of 2016
Manvia will begin operation and maintenance of wind farms, initially in Spain,
AUGUST 2016
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“ON THE
2016/2020
ROUTE” STAFF
MEETING
During two days, around
80 Manvia employees went
to Covilhã to experience
moments of knowledge
sharing, but also of leisure
and getting together, in an
initiative that is already in
its eighth edition

With the theme “On the 2016/2020 Route”,
the aim of the Staff Meeting was to present
the new Strategic Plan for the company
and the main guidelines, carved with the
commitment and contribution of everyone
during the past year, and that will guide
“the journey” to be undertaken in the
next five years.
SINERGIA 49

In a relaxed and informal atmosphere, the
Manvia employees, organised into teams,
were given the challenge of travelling an archipelago and following various available routes,
with a destination of nine islands: Buildings
Leadership, Rehabilitation of Pipelines, Internationalization for Latin America, Visibility,
Environment and Industry, the Manvia Brand
/ Client Partnerships, People, Infrastructures,
Increased Profitability and Processes.
Once more it was up to Pedro Vieira Neves,
Chairman of the Board of Directors of the
company, to begin the work session. He
started by listing the determining points for
Manvia's success, emphasizing the importance of sharing with the Employees a project
that is very well thought out, detailed and
structured for the next five years.
“The new Strategic Plan is very complete,
not only with regard to the evolution of
the business itself and identifying new
business and new geographical areas, but
also in Sustainability, Communication, and
the development of the very maintenance
market in partnership with Universities”,
he stressed, adding that, in this sense, it is
fundamental to let everyone know about
the maintenance activity.
On the other hand, this new cycle will also
require us to reformulate the entire Integrated Management System (IMS) with new

processes that seek to “not only support the
company for this new challenge, but that
also to make it operate as a single unit, with
identical procedures for all”.
At this Staff Meeting with the attendance of
our colleagues from Manvia Spain, was Ismael
Gaspar, member of the Executive Committee
of the Group and CEO of Mota-Engil Ambiente
e Serviços, who noted the alignment of all of
the Groups' business areas, stating that they
have developed in a motivating way and with
good prospects for the future.
Ismael Gaspar believes that the factors that
can contribute the most for the sustainable
growth of this business area subsist by
strengthening the concept of cross-selling
and visibility, seeking better profit margins,
taking advantage of opportunities, whether
in Portugal, or in Spain, and monitoring
innovation and technological evolution.
“This is an ambitious objective, but one
that is possible with a motivated team and
with a great spirit of cohesiveness”, he adds.
During the day, the different teams worked
with commitment, motivation and constant
excitement.
The journey ended with one more challenge, this time putting to the test the
Teams' culinary talents, which proved
to be on a par with the great chefs.
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MAINTENANCE
AT ASCENDI
SINCE 2006
Since 2006, Manvia has been responsible for managing and carrying out the
maintenance and conservation of the
electrical facilities and air conditioning
(HVAC) equipment for Ascendi's buildings
and intersections.
This is a contract that includes seven
concessions scattered from Lisbon to the
North over a total of 1,300 km, and where
Manvia is responsible for the maintenance
“from the delivery point of the energy
by the distributor, to the light bulb, and
also has technical responsibility for the
HVAC equipment.”
As explained by Inácio Ribeiro, Director of
the Motorway Division, these are the main
interventions, “whether on the motorways
themselves or in the various buildings
of the seven concessions, as well as in
the traditional toll and in the exclusively
electronic tolls (Multi Lane Free Flow)
where the power supply must be ensured
24 hours per day”.
With approximately 20 persons allocated
to the contract, Manvia also guarantees
emergency services at each concession,

“which, depending on the urgency of the
situation, must give rapid response”.

A partner relationship
built ten years ago

This contract, which has already been
in effect for several years, is important
for Manvia, which wants to not only be
a service provider, but a Partner.
“The trust that Ascendi places in Manvia
makes us move forward and learn more
every day. We want our Customer to be
increasingly satisfied, and thus our objective is to resolve problems quickly and as
efficiently as possible, collaborating with
and giving total support to the Customer”,
emphasises Inácio Ribeiro, adding that this
will always be a great challenge.
“It is a complex contract since, on the
one hand, it must respond to a preventive maintenance plan, on the other,
there are situations every day that we
cannot prevent but for which we must
be prepared and which must be resolved
almost immediately, since they may put
at risk the systems and the functioning
of the very operation of the motorways”,
he concluded.

“The trust that Ascendi
places in Manvia makes
us move forward and learn
more every day. We want
our Customer to be
increasingly satisfied.”
INÁCIO RIBEIRO
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MANVIA ENSURES
THE MAINTENANCE
OF FIVE MORE
SHOPPING
CENTRES

In 2016, while entering into provision of
services of corrective and preventive maintenance contracts for five shopping centres in
Portugal, Manvia secured a prominent position in maintaining this kind of buildings. At
the beginning of the year, it was guaranteed
Aquaportimão, in the Algarve, and Parque
Nascente in Oporto, and in August it was awarded Dolce Vita Coimbra, Oporto and Douro.
The contracts include maintenance of
the electrical grid, water and sewage
networks, firefighting network, water
network and air-conditioning ducts, and
heating, ventilation and air-conditioning
(HVAC) equipment.

For Manvia, these are very significant contracts, both for the size and type of buildings,
and for the demanding requirements of the
customers, considering that they could give
even greater visibility to the company, and
also contribute to strengthen the presence of
Manvia in the provision of shopping centre
maintenance services.
Currently they are part of Manvia's portfolio of 16 shopping centres, from different
promoters, from the North to the South
of the country.

Company strengthens
its presence in this area
in Portugal

EUROPE
The Vinho Verde Portal da Calçada Reserva
Branco 2015 won the gold award at the gala
of the Viticulture Committee for the Vinho
Verde Region (CVRVV), at the Palácio da
Bolsa in Oporto, in yet another recognition,
this time by a panel of national tasters.
Days before this gala, Quinta da Calçada
was present at the 7th edition of Wine and
Gourmet Japan, one of the sector's most
important international trade fairs. Beyond
the technical trainings on the Vinho Verde
Region and guided tastings, a presentation
was given of the best national harvests, in
harmony with Japanese cuisine, to promote
the consumption of Vinho Verde in Japan,
in an initiative to encourage the export
of an exceptional wine
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CALÇADA'S VINHO
VERDE WINS THE
GOLD AWARD
Portal da Calçada Branco
Reserva 2015 recognised
in Oporto and presented
at trade fair in Japan
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Pedro Couceiro is the new General Manager
of the boutique hotel Casa da Calçada
Relais & Châteaux, held by Mota-Engil
Turismo, and located right in the historic
centre of Amarante.
Before coming to Casa da Calçada, Pedro
Couceiro held the same position at the
Casino de Chaves hotel, part of the
Solverde Group. With a degree in Hotel
Management from the Instituto Superior
de Espinho and having graduated in Hotel
Administration from the Association of
Hotel Directors of Portugal. Pedro Couceiro
also has an MBA in Hotels and Tourism,
from the Institute of Planning and Development of Tourism (IPDT).
For Pedro Couceiro, “managing a boutique
unit is the realisation of a dream and Casa
da Calçada Relais & Châteaux, apart from
being that, is a benchmark in national and
international hotel business, and is part
of a great company.” With his “know-how,
experience and desire to embrace this
project”, Pedro Couceiro will certainly
“contribute to the success” of Casa da
Calçada, a unit he considers “full of potential and charisma”.
Pedro Couceiro states that the first months
of work since assuming his duties “have
been very positive, intense, demanding
and also surprising.” Knowledge of the
procedures required by a unit of the
prestigious Relais Châteaux chain has
been “priority, as well as everything
involved in an award-winning restaurant
with one Michelin star” such as the Largo
do Paço, integrated in the hotel. “We are
on a very high level and all eyes are on
us”, admits Pedro Couceiro.
As for becoming part of a Group the size
of Mota-Engil, Pedro Couceiro is “very
comfortable and motivated” and reminds
us that “it is a company that is very proud
of its past and very confident in the future.
There is the will to do more and better,
and because it is a family business, the

PEDRO COUCEIRO
IS THE NEW
GENERAL
MANAGER OF
CASA DA CALÇADA
proximity between the teams is great,
and they know how to recognise what
people are worth.”
Casa da Calçada was built during the 16th
century to be one of the main palaces of
the Count of Redondo. Restored in 2001,
the property is already one of the most
emblematic and symbolic of Portuguese
hospitality, having become, in November
2013, a member of the prestigious chain
of Relais & Châteaux, and also having
been declared by the Portuguese Government as a building of significant architectural, historic and cultural relevance.
For Pedro Couceiro, belonging to Relais
& Châteaux and counting on one Michelin
star in the restaurant “are two points that
in themselves demonstrate the quality and
excellence of the facilities and services of
Casa da Calçada. Therefore, we always
want to provide an experience filled with
emotions; we want our guests to feel good,
so I make a point, whenever possible,
to greet them when they arrive. Thus, a
relationship of trust is created from the
start, because we want every guest to
feel unique."
In the near future, the General Manager of
Casa da Calçada states that “the challenges

By joining the Mota-Engil
Group, Pedro Couceiro
highlights the challenge
of working in a boutique
hotel that is a benchmark
in national and international
hotel business

are many and the main ones are the excellent service that we must provide to the
guests as well as maximising revenue.
Along with the team, I want to contribute
in a sustainable manner to the growth
of the business.”
“We have fantastic facilities and we want
Casa da Calçada Relais & Châteaux to be
the doorway and the discovery of the best
of the Oporto and Douro regions have to
offer. We disclose our history, golf, cuisine,
culture and we promote walks through the
city and the region”, adds Pedro Couceiro.
AUGUST 2016
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MOTA-ENGIL ANGOLA
CONTRIBUTES TO THE
IMPROVEMENT OF THE
STREETS OF LUANDA
The company has an ongoing contract for
the second phase of the project
Optimisation of the city's
road traffic will enable,
an increase in the quality
of life of the inhabitants of
Luanda and a significant
improvement in the
image of the city.

In the context of the programme to revitalise the transportation links of Luanda,
the Provincial Government signed a contract with Mota-Engil Angola to carry
out repairs and improvements to the
streets' layout of the city of Luanda, following the first phase of the project for
the extensive road network rehabilitation
of the province.
With a contract value of 71.4 million dollars, the works began on 13th July 2016,
with a completion time divided into various phases. The scope of the work on the
80 streets selected will include repair
and replacement of the paving, repairing
walkways, painting kerbs, vertical and
horizontal signs, placement of manhole
covers, rehabilitation of public lighting,
planting trees in gardens and hydraulic
cleaning of sewage collectors.
In addition, one of the sections, with
a length of approximately 1 km, will
undergo an extensive inter vention,
including cleaning and removal of
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rubble, excavation of the existing road,
preparation of the foundation ground,
construction of a drainage layer, sub‑base
and base, asphalt layer, horizontal and
ver tical signalling, constr uction of
a network for water supply, network for
rainwater drainage, electrical network
and technical crossings.
The completion time is segmented into
various stages, set forth below, based
on what was contractually established:
››street beautification: six months;
››streets with extensive intervention:
12 months;
››rehabilitation of public lighting: eight
months;
››tree pruning, planting trees in gardens and maintenance: eight months;
››hydraulic cleaning of sewage collectors: eight months.
The completion time, the extension and
the complexity of the work will require
the i nvolvement of approx i mately
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A communications
plan will be developed
in cooperation with the
city authorities to clarify
and integrate the citizens
in the work to be done.

350 employees working simultaneously
on various streets, mainly during the night
period, to minimise disruption to the daily
life of the city which, on normal days, has
one of the largest volumes of road traffic
in all of Southern Africa.
Similar to what was done in the first phase
of revitalisation of the streets of Luanda, a

communications plan will be developed
in cooperation with the city authorities
to clarify and integrate the citizens in the
work to be done, in order to minimise
the negative impact of this type of work.
As a consequence of the highly positive
results obtained during the first phase
of the project, it was decided to repeat
the strategy.

This second phase will allow optimisation
of the city's road traffic, enabling, on the
one hand, an increase in the quality of
life of the inhabitants of Luanda and,
on the other, a significant improvement
in the image of the city.
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elements and moulded walls with a thickness of 0.45 m and 0.60 m in the vertical
perimeter elements.
The canopy of the building will be completed with metal trusses with spans with
approximately 33 m.
The office-standard floors and the restaurant cover an area of 360 m2, while the
parking and retail floors cover 1,060 m2.
The pavements of the standard floors will
be composed of raised floor covered with
carpet. The ceilings will be removable
acoustical panels.

IMOB
BUSINESS
TOWER
The highest tower
in Luanda

With a height of 135 m,
the Imob Business Tower
(IMOB) project is an
office and retail building,
with 33 floors above
ground level and one
underground floor.

The Imob Business Tower (IMOB) project is an office and retail building, with
33 floors above ground level and one
underground floor. In fact, the project has
27 floors of offices, six floors of parking
and retail, and one rooftop panoramic
restaurant. Located at Major Kanhangulo
SINERGIA 49

The office floors will have an open space
concept, supported by sculleries, men and
women's lavatories, lavatories for persons
with reduced mobility and technical rooms.

street, currently it is considered the tallest building in Luanda, with a height
of 135 m.
The extreme height of the building led to a
structural solution of reinforced concrete,
with a rigid nucleus on the stairwells and
lifts, and on the walls of the gables, resistant elements that are preponderant on the
bracing of the structure.
The slabs of the floors are lightweight
fungiform slabs with removable moulds,
in prestressed reinforced concrete, with
spans up to 10 m.
The slab of Floor -1 presents a solid solution, general mat foundation with a height
of 1.80 m and reinforced concrete with a
thickness of 450kg/m3, as a result of the
presence of efforts resulting from the distribution of the load of the bracing systems
to the soil of the foundation.
The foundations of the building are the
indirect type, moulded piles in situ with
600 and 1200 in the interior vertical

The underground floor will be equipped
with two generators, 750 KVA each, for
back up energy, and two water tanks for
consumption and firefighting.
The main and rear elevations of the building will be covered in glass curtain wall;
the walls of the concrete gables will be
covered with aluminium composite.
The vertical access-ways will be served
by four passenger lifts, one service lift, an
inner staircase and an outer emergency
one. The roof and side gables will house
the engine room for the lifts and two water
tanks with a capacity of 100 m3 each for
consumption.
The pace of the works is proceeding within
contractual deadlines, and the building
is expected to be completed at the end
of June 2017.
The project is now completing the reinforced concrete structure, with the slab for
the 33rd floor having been concreted on 24th
June 2016. Currently, work is underway
on the coatings and special installations
of the office floors.
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MOTA-ENGIL
ANGOLA
COMPLETES
NEW PROJECT
IN LUANDA

Mota-Engil Angola finishes first public mortuary of Luanda

Upon completion of the project by
Mota-Engil, the inspection took place
for purposes of receiving approval of
the first public provisional mortuary in
the province of Luanda. This event was
attended by the project commissioner, the
provincial Government of Luanda, DAR
Angola Consultoria Lda. (the consultant),
and the contractor.

We should also note the interior finishes,
especially the floor coverings and the walls
in natural stone, including the walls in
the lavatories. In some of the rooms, we
can observe the execution of the walls in
lacquered wood, with subsequent application of velvet panels. The false ceilings are
also quite ornate, displaying mouldings
and white lacquered wood doors.

The construction of the project, located
next to the Santa Ana cemetery, consists
of a combined structure of reinforced
concrete and a metal frame, with mixed
composite slabs.

The construction of this building and the
car park, filled an extremely important
logistical need in the province of Luanda.

With two floors, the building has a room that
holds 250 people, with all of the features,
in a total construction area of 3,040 m2.
The metalworking subcontract also played
a very important role in the completion
of this project. In fact, construction was
segmented into various metal structures,
in an effort to bring together aluminium
and glass, on the inside, and the coating
of aluminium composite, on the outside.

Mota-Engil Angola
finishes first public
mortuary of Luanda

QUANTIDADES RELEVANTES
Construction area:
Earthmoving:
Formwork:
Steel rod:
Hydraulic concrete:
Stapled stone:

3,040m²
1,500m³
16,500m²
350t
2,875m³
2,800m²
AUGUST 2016
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TRAINING
ON SAFETY
TECHNIQUES
The training course took
place at the Maria Amália
Mota Professional Training
Centre, in Luanda

The area of Human Resources and Safety
and the Environment of Mota-Engil Angola
completed in December the curricular
component of the second edition of the
Technical Course on Occupational Health
and Safety, taught in the Maria Amália Mota
Professional Training Centre.
The objective of this course was to strengthen
the safety team, in order to continue to implement the measures and actions adopted in
an effort to reduce workplace accidents and
occupational illnesses, to protect the integrity
of the worker in the workplace.

The course was comprised of 1,562 theoretical hours, 700 of which were technical. The
objective of this course was to provide career
opportunities in the area of Health, Hygiene
and Safety in the workplace, in the context
of civil construction.
Of the 20 initial trainees, 18 successfully
completed the training, and currently three
of these trainees are doing a professional
internship on the projects currently underway. The others are still doing the 700-hour
curricular internship.

AFRICA
unexpected situations in the workplace, as
well as aspects of an environmental nature.

ECOLOGICAL
MINUTE
TRAINING
Mota-Engil Angola
promotes training and
awareness sessions

The Mota-Engil Angola Human Resources
and Safety and the Environment areas
developed the Ecological Minute project.
This project's objective is to promote
SINERGIA 49

More than a mere training exercise, it was
a time for interaction amongst employees
that allowed to shed some light on a few
issues related to health and safety at
work, addressing the real challenges that
Mota-Engil's employees face everyday, and
therefore will be held regularly.
awareness activities on the use of equipment and emergency procedures in the
office (e.g., the use of fire extinguishers in
the event of urban fires), and recycling of
components, among other initiatives.
The aim of these activities is to inform
and provide clarification on different
topics, especially those related to issues
of behaviour and attitude in light of

This project was designed especially for the
Head Office and Branch employees and it
reached everyone that was at these locations.
These initiatives are expected to be held once
a month throughout the year and it will reach
all the employees of the different departments.
In fact, we believe that the responsibility
to have the knowledge and act accordingly
depends on each and everyone of us.
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Following the consolidation of Mota-Engil
Mozambique, the company was recognized
for its efficiency and commitment in the
execution of great importance projects in
the country at the 2016 edition of Tektónica. It received an award in a ceremony
that was attended by Paulo Pereira, who
represented the company.
In this event, Mota-Engil was present with
a booth at the Expoconstrução Tektónica
Moçambique, at the Eduardo Mondlane
University, in Maputo. This is a unique
trade fair held in Mozambique with representatives of the Construction and Public
Works sectors, and where Mota-Engil was
able to present its technical expertise and
its vast portfolio of important projects
executed in this market.

Paulo Pereira received the award on
behalf of Mota-Engil Mozambique

MOTA-ENGIL AFRICA
MOZAMBIQUE
RECEIVES
TEKTÓNICA 2016
AWARD

AFRICA

MOTA-ENGIL
AFRICA
MOZAMBIQUE
CELEBRATED
LABOUR DAY WITH
ITS EMPLOYEES
The celebration took place in
the Praça dos Trabalhadores
(Workers Plaza) in Maputo

As is customary, Mota-Engil Africa Mozambique celebrated 1st May by taking part in
the traditional ceremony in the Praça dos
Trabalhadores (Workers Plaza) in Maputo
and in the provinces. Workers from all of the
existing areas in the Mozambique market
participated in this event.

After the parade, the celebrations continued
in the Machava central construction site
(Maputo employees) or in the construction
sites (in the provinces), where a speech was
delivered congratulating all of the workers
of the company, followed by a luncheon.

AUGUST 2016
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ON THE PROJECT:

NEW BRIDGE OVER
THE UMBELÚZI
RIVER IN BOANE
WELL UNDERWAY

Client:
Portos e Caminhos de Ferro
de Moçambique, E.P. – CFM
Brief description of the project:
The project involves the construction of a new railway bridge
over the Umbelúzi River and its
respective access roads. This will
allow the existing bridge, which
is showing signs of advanced
deterioration of its materials,
to be placed out of service.

The bridge has a total
length of 363 m

Starting 11 th June 2016 and for three
consecutive days, three spans were
launched of the metal beam of the deck
of the new bridge over the Umbelúzi
River, in Boane. The project commissioner, CFM, visited the operation through
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its Chairman of the Board of Directors,
Victor Gomes.
It is expected that the second phase
of the launching of the metal deck will
take place at the beginning of August.

The new railway bridge over
the Umbelúzi River has a total
length of 363 m and consists
of a composite deck of 2.70 m
high metal beams and a precast
reinforced concrete slab with
free expansion at the abutment
on the Goba side and blockers
at the abutment on the Maputo
side. The five pillars and one
of the abutments are set in pier
heads in 26 piles. The road work
to be performed consists of laying
1549 metres of ballast track, of
which 678 are on the North of the
Bridge (Maputo side), 340 metres
on the deck of the new bridge
and 532 metres on the South
of the bridge.
The existing Goba line between
km 37+138 and 38+600 will be
deactivated immediately after
connection to the new bypass,
and will then be torn down
and removed.
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MOTA-ENGIL
AFRICA
MOZAMBIQUE
BEGINS
CONSTRUCTION OF
FÁBRICA BELEZA
The project includes the
construction of three buildings
AS QUANTIDADES
PRINCIPAIS SÃO:
Earthmoving
3,470m3
Reinforced Steel
138ton
Concrete
7,250m3
Shuttering
7,040m2
Composite Slabs
13,140m2
Covering Sheets
21,180m2
Metal Structure Profiles
970ton

Mota-Engil, leader of a consortium which
integrates Martifer Amal and Normasa, has
a new project underway in Mozambique
for the construction of three buildings
under the designation of Fábrica Beleza,
which include a building for the Administration, a factory building and a social
building.
The factory building will be built using
shallow foundations with a metal structure
(pillars, beams and cover). The intermediate floor and the mezzanines (slabs) will be
built using composite slabs and by placing
concrete blades while the technical areas,

lavatories and offices will be made with
masonry partitions.
The building for the Administration and the
social building will be built in traditional
concrete construction, assorted frames and
masonry partitions. The building for the
Administration will be made up of several
offices, meeting rooms and lavatories. The
social building will be made up of a canteen
and lavatories with shower rooms.
Complementarily, two small exterior driveways, parking and several exterior repairs
will also be carried out.

AFRICA
Mota-Engil has been awarded a new project
to design and build a new high school
in Conde, district of Lobata.
With a contract valued at 4.4 million euros,
and financed by the Republic of China,
the project has a deadline of 18 months.
The owner of the project is the Ministry
for Infrastructures, Natural Resources
and the Environment. This is the new
challenge for Mota-Engil is in São Tomé
and Príncipe, after expansion of the
new international airport in Príncipe
and the Sundy Beach Resort, currently
under construction.

MOTA-ENGIL WINS
NEW CONTRACT
IN SÃO TOMÉ
AND PRINCIPE
Building a high school
is the new challenge
AUGUST 2016
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MOTA‑ENGIL
ZAMBIA
SPONSORS
THE ZAMBIA
INFRASTRUCTURE
DEVELOPMENT
SYMPOSIUM
The event promotes and
discusses sustainable
national development

Noel German (Mota-Engil Zambia) next to President Edgar Chagwa Lungu

Zambia towards 2063, Infrastructure
Development Symposium took place
from the 22 nd to the 23rd of June 2016
in Lusaka, Zambia at the Mulungushi
International Conference Centre.
This was an event organised to focus
on understanding the current infrastructure development in Zambia, to Promote
local participation, Develop Wealthy
Retention, Access financial support to
grow businesses aswell as to provide
Understanding to the participants on

why infrastructure development is key
to Zambia's Development.
The event was officially opened by
HE President Edgar Chagwa Lungu of
Zambia, who reaffirmed the Government’s effort to continue implementing
infrastr ucture development projects
within the country, in a quest to attain
sustainable national development.
Mota‑Engil Zambia was proud to be part
of the event.

AFRICA
Palesa “I would like to give thanks to Thandulwazi for giving me the great opportunity
of finding me a bursary. So far I'm still
doing good with the scholarship people.
As we are on vacation they offered me a
job that is based on what I'm studying
at Central Square in Sandton. I'm really
enjoying it and I've learned so much so
far . I have attached a picture of me while
I'm at site.”

MOTA-ENGIL
CONSTRUCTION
SOUTH AFRICA
CHANGING
LIVES THROUGH
EDUCATIONAL
BURSARIES
Social Responsibility
Programme of the
Mota-Engil Group’s

SINERGIA 49

As part of their Corporate Social Responsibility Program, Mota-Engil Construction
South Africa has been working together
with a few institutions to provide Educational Scholarships for youths and young
people in South Africa. This has been an
ongoing process and recently a success
story has emerged. We introduce to you
Palesa Makomole.

Through Mota-Engil’s work with Thandulwazi Educational Bursaries, Palesa was
given a scholarship to study at Mangosuthu
University of Technology in Kwazulu Natal,
South Africa. She is currently on a holiday
work attachment with Mota-Engil on the
Central Square project. Through this
scholarships and others that Mota-Engil
Construction South Africa has under taken,
they are truely on a path to impact and
improve the lives of many South Africans
in the engineering field.
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MOTA-ENGIL IN UGANDA
NEW MARKET
NEW PROJECT
SAME DEDICATION
SAME QUALITY
BACKGROUND OF KAMPALA
NORTHERN BYPASS PROJECT

Further the relationship
between Mota‑Engil
Expatriates and the
project host communities
is built regardless of the
individual’s status.

With support from European Union and
government of Uganda through Uganda
Nationa l Road s Author it y ( U N R A ),
Mota‑Engil Engenharia is implementing
the project "Capacity Improvement of
Kampala Northern bypass". The project
aims at relieving congestion, reduce
travel time, vehicle operating costs
and to protect Kampala city roads from
damage by heavy commercial trucks. The
three year project is located in Central
Uganda and it’s a dual carriage of the
Northern Bypass Highway measuring
21 Kilometers.

COMMUNITY RELATIONSHIP WITH
MOTA‑ENGIL EXPATRIATES
In order to provide quality works for the
clients, there is need for a good relationship
with the different stakeholders in the areas
of operation. Mr. Victor Mestre, the Chief
Surveyor who has worked on the project
for a period of two years and with a vast
experience of 27 years with Mota‑Engil.
This is a project that requires constant
topographic follow‑up, to this Mr. Victor
Mestre has a team comprising of 1 surveyor
and 4 assistants that execute the daily
field works and assist foremen on the
aspects of earthworks, drainage and
structural works.
SINERGIA 49

He commended the relationship with the
project host communities as very good
with the daily interactions during work.
He cited examples of HIV awareness
sensitization activities that are conducted
and distribution of health alerts such as
flyers about road safety and health that are
always shared by the workforce and the
community schools. This gives confidence
and safety assurance to the community
and the workforce during the progress
of the road construction works along
Northern bypass.
F u r t her t he rel at ion sh ip bet ween
Mota‑Engil Expatriates and the project
host communities is built regardless of the
individual’s status provided the person is a
resident of the project affected community
and other people he interact with at social
places.
The community interacts reveal that,
they have no doubt that Mota‑Engil
will provide quality works that will
relieve traffic in and out of Kampala
city and protect road damage as the
primary goal for the construction of
Kampala Northern bypass. Hence an
improvement to the transport system
a nd a benefit to a l l the beneficiaries Kampala city in par ticular and
Uganda in general.
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BRIEF DESCRIPTION OF THE PROJECT
› Construction of dual carriageway over 17.5 km, so that the complete 21 km
Kampala Northern Bypass will be of four lanes dual carriageway capacity.
› Construction of three new footbridges at Kyebando, Kulambiro -Ntinda
and Naalya.
› Widening of at grade junction (roundabout) at Sentema.
› Construction of five (5) new grade separated interchanges at Hoima, Gayaza,
Kyebando, Ntinda and Naalya.
› Bridges will provide overpasses at Hoima, Gayaza, Kyebando and Naalya
roundabouts, while bridges will provide underpass at Ntinda roundabout.
› Six improved junctions will be provided with traffic lights and street lights.
› Safety barriers will be provided in the central reserve for the full length
of the Kampala Northern Bypass.
Therefore it is against this trust and the
great warm welcome from Ugandans
that Mr. Victor Mestre went an extra mile
beyond Kampala city where he visited
places like Bwindi Impenetrable National
Park, Source of Nile River, Queen Elizabeth
National Park and Ziwa‑ Rhino Sanctuary.
These are such unique places to visit in
Uganda and to sharpen the saw (according
to Dr. Stephen. R Covey principle No.7)
with friends where he could not hesitate to
revisit his long time hobby of photography.
Indeed he asserts that these mentioned
places relaxed his mind by meeting all his
expectations but to revisit the places. More
interesting places he also visited included;

› Construction of segregated footway/cycleway for the full length of the Kampala Northern Bypass.
› Relieve traffic congestion in Kampala city centre
› I ncreased commercial viability of greater Kampala

DESIGN AND CONSTRUCTION FEATURES
Design Speed: 80 Km/h

Route Length: 21 Km

Number of Lanes: 4

Lane Width: 3.5 m

Maximum Gradient on Main Road: 5.5 % Maximum Gradient on Slip Roads: 6.5 %
Earthworks: 1,454,564 m 3

Stabilized Subbase: 119,398 m 3

Crushed Stone Base Course: 33,716 m
Cement Concrete: 30,825 m

3

3

Bituminous Layers: 157,764 Ton
Reinforcement Steel: 2,365 Ton

Contracting Authority: National Authorising Officer of the Ministry of Finance
and Economic Development
Supervisor: Uganda National Roads Authority
Supervisor’s Representative: COWI A/S in association with PEC
Financing Authorities: European Union; Government of Uganda; European
Investment Bank
Contractor: Mota-Engil Engenharia e Construção, SA
Contract Price: € 67,394,566.56
Commencement Date: 14th July 2014
Contractual Completion Date: 13th July 2017
Duration: 36 months + 12 months Defects Liability Period

AUGUST 2016
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Bahai temple, Ndere cultural center and
craft village for a person interested in
culture and photography would not want to
miss while in Uganda, the pearl of Africa.

Since the community is
a primary stakeholder,
therefore Mota‑Engil
works closely with the
project host communities
through their local
area leaders.

MOTA‑ENGIL RELATIONSHIP WITH
THE LOCAL STAFF
The local staff have a good relationship
with Mota‑Engil as a company and one
of the local staff, Ms. Mirembe Hellen,
the Health Officer also commented on the
company relationship as good.
Ms. Mirembe Hellen has worked on the
Kampala Northern project for a period
on 1 year and 8 months ensuring that
the workforce operate under good health
conditions that is diseases free. She cited
an example of the capacity building
programs where the local staff participate to equip them with knowledge and
information about health, safety, environment that contributes to the prevention
of diseases burdens and occurrence of
injuries or accidents while on duty.
Si nce the com mu n it y i s apr i ma r y
stakeholder, therefore Mota‑Engil works
closely with the project host communities through their local area leaders
where regular meetings are held with the
health and safety team to create a good
rapport hence strengthening the bond
with the community

SINERGIA 49

BENEFITS FROM MOTA‑ENGIL TO
THE LOCAL STAFF AND THE PROJECT
HOST COMMUNITIES
There has been capacity building of the
workforce in the aspects of health and
safety. A total of 21 first aiders were trained
where each business unit has a first aider
to supplement the ME representative in
case of any accident/injury.
Conduct health education and community
sensitization sessions among the workforce
and the project host communities has been
conducted in areas of; HV/AIDS, hygiene
and sanitation to prevent diseases. This
was done in some schools such as Heritage
and Bwaise secondary schools.
Extend HIV counseling and testing and
medical treatment services to the workers
who cannot access medical services easily
at the clinic, campsite on a weekly basis.
This is mainly for management of illness
like upper respiratory infections, headache,
malaria, diahorea and first aid cases etc.
In addition to the treatment, vaccinations are given to the staff i.e tetanus
in response to the risk post exposures,
while at the work.
Condom education and distribution through the implementation of the behavioral
change and reduction strategy to contribute
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Mota-Engil conducts
health education and
community awareness
sessions, and offers
employment opportunities
to the community people
within the project areas
of operation.

to reduced HIV prevalence rates and mortality. While the communities, for example
Kiwanga and quarry communities are given
boxes of condoms on a monthly basis to
contribute to the prevention campaign of
the sexually transmitted diseases like HIV/
AIDS, syphilis, etc.

Mota‑Engil also offers employment
opportunities to the community people
within the project areas of operation. The
different jobs include; traffic controls,
checker, steel fixers, masons, casual
laborers, cleaners,etc.

Road safety and health awareness in
schools; this has been done in the schools
within the project affected areas i.e
Kiwanga and along Northern bypass and
these schools include: Hill side Nursery
and primary school, Bypass Standard
Academy Primary school, Lowly and
Jolly primary school.

Infrastructure development i.e grading
and leveling of the road from tarmac to
the areas of operation, for example the
road from Kalagala to quarry, Buntaba and the road leading to Mota‑Engil
borrow pits were all graded, widened
and leveled and soil erosion controls
were put. Therefore this improved the
transport system in such areas.

Distribution of road safety and health
pamphlets along Northern bypass to
ensure the community and all the road
users are aware about the ongoing road
construction works in a particular area.

Provision of school items have been
extend to some schools, for example a
total of 25 pupils from Soar Grammar
Nursery school, Kiwanga were privileged to receive scholastic materials that

included exercise books, pens, pencils
ream of papers etc that facilitate the
pupils’ learning process at school. The
head teacher appreciated the support
and requested Mota‑Engil to continue
with such support programs towards
the young generation at school and
pre‑school.
Provision of pediatric items for playing
and basic needs at home like soap, sugar,
food items are provided to the project
affected communities on a monthly basis
like to the community members at the
quarry, Buntaba and Kiwanga.
AUGUST 2016
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ANTÓNIO
MOTA VISITS
CONSTRUCTION
WORK IN
GUADALAJARA
The Guadalajara Light Rail
System is one of the most
important construction works
underway in Latin America

The Chairman of Mota-Engil Group, António
Mota, accompanied by the Board of Directors of Mota-Engil Latin America, visited the
site of the construction work that Mota-Engil
Mexico is carrying out in Guadalajara, in the
state of Jalisco.
The project includes the construction of an
elevated viaduct and a stretch of tunnel which
will be part of Line 3 of the light railway of
Guadalajara, the second largest city in Mexico.

After it is finished, this railway line is
expected to transport approximately
250 thousand users per day, which, according
to the Mexican authorities, will double the
current capacity.
The visit from the Chairman of the Board
of Directors to a construction work site that
represents one of Mota-Engil Group’s biggest
current challenges brings additional motivation to the people in charge of this project.

Welcoming António Mota were the directors responsible for Latin America
and Mota-Engil Mexico

João Parreira, António Mota and
Carlos Mota Santos

SINERGIA 49

61

LATIN AMERICA
the freedom of form and also the potential
space it creates”.

MOTA-ENGIL
MEXICO
SPONSORS ART
EXHIBIT
The exhibit is also supported
by the National Autonomous
University of Mexico
Mota-Engil Mexico is sponsoring the
“Archaeology, Biology” exhibit by artist
Anish Kapoor at the University Museum of
Contemporary Art (MUAC), in Mexico City.

These works by Anish Kapoor are developed
according to four topic and are displayed
along four of the Museum’s rooms, occupying an are of over 2,000 m2.

The exhibit is made up of sculptures created
between 1980 and 2016, in a set of 22 pieces
by the Indo-British artist, including a few
being shown for the first time, and among
them a series of silicone paintings and an
enormous piece made of earth and resin.

The University Museum of Contemporary
Art now joins several areas which have
already hosted this exhibit, such as the
Palace of Versailles in France, the Museum of
Contemporary Art, in Sydney, the National
Gallery of Modern Art, in New Delhi, the
Guggenheim Museum, in Bilbao, the Tate
Modern, in London, among others.

The exhibit is curated by Cecilia Delgado
Masse and Catherine Lampert, for whom
this work “has a specific dimension that
surrounds the spectator” and invites each
visitor to “experience the plenitude and

The exhibit, produced by the University
Museum of Contemporary Art of the National
Autonomous University of Mexico and by its
Patronage Fund of Contemporary Art, will
be open to the public until November 27.

LATIN AMERICA

MOTA-ENGIL
MEXICO
CELEBRATES WORLD
ENVIRONMENT DAY
As part of its commitment to the Environment, Mota-Engil Mexico, joined the
World Environment Day, established by
the United Nations in 1973, currently celebrated on June 5th in over 100 countries.
This year, Mota-Engil Mexico created an
environmental programme to raise awareness of employees, subcontractors and
neighbouring communities through practices carried out by the National Committee
for Protected National Areas.

from communities neighbouring ongoing
construction works and promoted drawing
and photo competitions related to the
protection of the environment.
With these actions, Mota-Engil seeks not
only to foster the environment’s protection
within the company but also to extend
the message to subcontractors, family
members and communities, in order to
contribute to the people’s cooperation and
to motivate them into becoming active
agents of sustainable development.

The environmental programme
sought to raise awareness of
employees, subcontractors and
neighbouring communities

Mota-Engil also distributed notebooks
made out of recycled paper to its employees, organised activities with children
AUGUST 2016
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MOTA-ENGIL
EXCELLENCE BASICS
Excellence communication and
consolidation programme in Mexico

João Paulo Vieira

a dynamic of internal synergies and transfer of knowledge among the technical and
project areas.
Among the objectives the program seeks
to achieve, the following are especially
noteworthy:

It works in a training
framework which ensures
the development of critical
skills in Mota-Engil Mexico’s
employees via a dynamic
of internal synergies and
transfer of knowledge.
SINERGIA 49

Following corporate initiatives such as
the creation of a Competence Centre and
the iCORE Project seeking alignment and
communication of the existing know-how
within the Mota-Engil universe, a program
was developed in Mexico which enables,
at a more operational level, the communication and consolidation of practices
developed throughout the 70 years since
the Group’s foundation, called "Mota-Engil
Excellence Basics".
A program which promotes excellence
standards at technical, administrative,
behavioural and cross-functional levels.
It works in a training framework which
ensures the development of critical skills
in Mota-Engil Mexico’s employees via

››To ensure training of key employees
involved in the critical business
processes.
››To guarantee the transfer and
implementation of good practices
and know-how in the company.
››To promote a commitment to
knowledge and two-way communication.
››To motivate and develop key
employees.

EDUCATIONAL APPROACH
The Excellence Basics programme continuously promotes, throughout time and
according to the business’s priorities, the
execution of initiatives and actions for training and know-how transfer.
Via different formats and dynamics,
the intention is to ensure sharing of the
company’s knowledge, methodologies
and tools, presenting the participants
with useful experiences related to their
day-to-day working life, solutions for real
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problems, discussion among peers on site
and critical questioning of their practices,
in a two‑way principle between the Construction Works Universe and the services
offered by the Structure.
The action cycle will be structured as follows:
1. The areas or the people responsible
for the projects propose a subject and
present its need.
2. Human Resources support the areas in
the organisation and preparation of the
concept, materials and logistics for the
work session.
3. Execution of the session or initiative.
4. Human Resources (HR) record and
promote the evaluation of the course
or session.
The course focuses on the following
functional profiles: project leaders,
site managers, technicians and general
contractors.

ACTION MILESTONE
Mota-Engil Excellence Basics ensures the
execution of development actions and
initiatives in the administrative, technical,
behavioural and corporate areas, including
the employees in a two-way interaction
– Construction Work with Structure –
promoting synergies and alignment. The
action framework is broken down into the
following areas:

BRAND
EXCELLENCE
History of ME
Group and its key
actors; Culture and
values of ME;
(...)

TECHNICAL
EXCELLENCE
Laboratory Techniques; Building
Methods; Cost Planning and
Control; Quality Basics; Safety
and The Environment;
Project Management;
(...)

BEHAVIOURAL
EXCELLENCE
Leadership Basics,
Intercultural Management,
Code of Conduct,
Emotional Intelligence;
(...)

There have been two sessions so far, the
first of which took place on 30th May at the
head office where the managers attended
the HR Processes course. In that session, the
following topics were addressed:
››The importance of the Site Manager
in the HR’s processes;
››Communication channels in the HR’s
processes;
››Event reporting;
››People mobility;
››Recruiting.

ADMINISTRATIVE
EXCELLENCE
Reporting of Salary
Incidences;
Purchasing Process
in SAP; Cash Flow;
(...)

CROSS-FUNCTIONAL
EXCELLENCE
Synergies and cooperation
between areas; Business
knowledge; Dynamic
management of
priorities; Strategic
alignment;
(...)

The second session took place at the beginning of June for project leaders and site
managers, called “Technical Excellence for
Site Managers”.
In the session with several people responsible for the technical areas, they shared
content related to:
››Environment;
››Safety;
››Integrated Management System;
››Estimating;
››Planning and Cost Control;
››Purchasing;
››Control of Materials and Equipment.
This sharing of experiences between the
construction work area and the relationship with the support areas are expected
to enrich and develop critical skills in
Mota‑Engil Mexico’s staff, as well as to promote the continuous improvement process
at the organisational and communicational
levels within the company.

Ricardo Vasconcelos during the session
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LATIN AMERICA
FOUNDATION STONE IN TACNA

MOTA-ENGIL
CONNECTING PERU
The maintenance of Humajalso –
Desaguadero and Acoy – Vizcachane are
the new road projects
Mota-Engil, as a benchmark operator in
the construction and public works sector
in Peru, has been developing some of
the most important road projects in this
country, where the Mota-Engil Group has
been present since 1998.
With two new contracts awarded in
December 2015, amounting to around
451 million Peruvian Soles (123 million euros),
Mota-Engil Peru will be responsible for the
management, improvement and road maintenance of two sections known as Humajalso
– Desaguadero and Acoy – Vizcachane.

Since 1998 the
Mota‑Engil Group
has been developing
road projects of
great importance in
this country.

To mark the beginning of the construction
works, the ceremony, which took place in
the region of Tacna, was attended by the
then-President of Peru, Ollanta Humala,
together with the Ministers of Transport
and Communications, José Gallardo, and
Construction and Sanitation, Francisco
Dumler and also Jorge Balsemão, representing Mota-Engil Peru.

HUMAJALSO – DESAGUADERO
Valued at 220 million Peruvian Soles
(60 million euros), the contractually defined
project includes, over a 60-month period,
improvements and road maintenance
covering an extension of 420 Km, which
links the regions of Tacna, Moquegua and
Puno and with the aim of becoming a trade
corridor. The work will be carried out in
two years, with maintenance extending
three additional years. This project will
improve the conditions of use, connectivity
and accessibility and will reduce travel
time, as well as improving the life of the
population of the surrounding districts.
It will also promote the socio-economic
and social development of the regions
by creating 450 jobs.

ACOY – VIZCACHANE
Located in the region of Arequipa, and
providing similar services in the area of
maintenance and improvement of the road

SECTION 06
L=122.10KM
SECTION 04
L=46.60KM

SECTION 02
L=23.85KM

CABANACONDE

AYO
SECTION 07
L=26.00KM

SECTION 03
L=9.65 KM

SECTION 05
L=38.00KM

HUAMBO
SECTION 01
L=99.40 KM

ANDAMAYO

SECTION 08
L=24.21KM
PATAHUASI
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Two new contracts
amounting to around
123 million euros were
awarded to Mota‑Engil
Peru with the aim
of improving two
road sections.
corridor that covers Acoy – Andamayo
– Viraco – Dv. Machahuay – Andagua –
Ayo – Huambo – Cabanoconde – Chivay
– Vizcachane, Mota-Engil Peru will work
on a 389 km link, known as the Valley of
the Volcanoes, contributing to promoting
opportunities for regional development,

in a 60-month contract worth 231 million
Peruvian Soles (63 million euros).
The project will benefit the population since
it will allow a reduction in the travel costs
on the roadway and reduce travel time,
making the region more competitive.

PROJECT:
The completion of these projects consolidates the leadership position of Mota-Engil
in developing road infrastructure projects
in Peru. The objective is to maintain the
quality of construction, which has defined
the company in this market.

LATIN AMERICA

BEGINNING OF
THE WORKS IN
PILLONES
Once again in the white town
Mota-Engil Peru (MEP) was awarded
the expansion of the Pillones transfer

station, a civil and electromechanical
infrastructure project which began in
June and includes: building of facilities
such as maintenance workshops, water
and fuel deposits, a fuel distribution
station, concrete, a 1.5 km asphalt access
roadway and, finally, a substation and
electrical facilities.
The project seeks to enable the transport of
minerals from Las Bambas (MMG) mining
project to the port of Matarani.

With the use of railway transport, heavyduty vehicles circulation between Pillones
and the port of Matarani will be significantly reduced.
Thus, MEP consolidates its position as one
of the main construction companies for
this type of infrastructure in Peru.

TECHNICAL INFORMATION
Cement: 10,421 m3
Supply and manufacture
of metallic tanks: 6 units
Steel: 326,126 Kg
Supply and installation
of electric conductors: 22,466 ml
Shuttering: 24,273 m2
Supply and installation
of generator sets: 7 units
Supply and installation
of a metal framework: 254,000 Kg
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INAUGURATION
OF THE TALARA
FREIGHT
TERMINAL
Mota-Engil Peru was present
at the ceremony of a project
to which it has contributed

The MU2 freight terminal at the Talara
refinery has been inaugurated. This is
an infrastructure that will allow receipt
of dry cargo and vessels from which will
be unloaded part of the materials and
equipment required for the modernisation
project underway in Talara, and which,
due to their weight and size, cannot be
otherwise transported.
To complete the project carried out by
Mota‑Engil, dredging was done of 171,900 m3
of seabed , 246 metal pillars were placed,
and a platform was installed.
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The inaugural ceremony was attended by the
Chairman of Petroperú, Germán Velásquez
Salazar, the Mayor of the province of Talara,
José Bolo Bancayán, and the regional councillor, Grecia Arriola Ortega, among other
authorities, who honoured the ceremony by
their presence, where the Board of Directors
of Mota-Engil Peru was also present.
Upon completion of the modernisation work,
the infrastructure will be used as a liquid freight
terminal, able to support the operations of
the Talara refinery, one of the most important
infrastructures of the Oil & Gas sector in Peru.

67

LATIN AMERICA

AN EXAMPLE
OF WORKPLACE
SAFETY
A key pillar of the
Mota-Engil Peru
management model
In Mota-Engil Peru, safety is a pillar of its
management model: it engages its workers
and creates its own safety culture. This is
reflected on greater levels of satisfaction in all
its areas of work and is also a sign of corporate
health that generates common welfare.
Among the most important results, two
recent projects are highlighted:

LAGUNAS NORTE
Mota-Engil Peru (MEP) developed works
from December of 2014 in Lagunas Norte to
build leaching basins (Phase 6A and 6B) for
the mining company Barrick Misquichilca
S.A.A (MBM), with the operation starting
in January of 2015.
MEP and MBM have a total of 2,100,000
Worked Man-Hours (WMH) with an accident
rate of 0 during the course of the project.
MEP’s operations in Safety, Occupational
Health and the Environment were timely
monitored and reported to the client’s

satisfaction, thus attesting our commitment from the Board of Directors to all
our employees. It made it possible to
conclude that project PAD Phase 6 is an
example of synergy and competitiveness in the field and in Administrative
Management.

ANTAMINA
The Antamina routine maintenance project’s team reached 1 million WMH without
accidents.
The work began in July 2013, and includes
the building of accesses, repairing roadways, cleaning gutters, engineering works
and water drainage.
This way, Mota-Engil Peru encourages all
its employees to continue their work safely
and may even achieve a higher number of
hours without accidents, in order to reach
excellence in safety.

MEP’s operations in
Safety, Occupational
Health and the
Environment were timely
monitored and reported
to the client’s satisfaction,
thus attesting our
commitment.
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The management of Mota-Engil Peru attended the event, demonstrating their commitment to safety

LATIN AMERICA

SAFETY
CONFERENCE
IN MOTA-ENGIL
PERU
Work groups were
formed to discuss
different issues and
experiences

In Peru, the first Occupational Health
and Safety conference, called “Committed Leadership”, took place with active
participation from the Board of Directors.
This event targeted the first-line leaders of
all Mota-Engil Peru’s projects, as well as the
leaders of the company’s functional areas.
As part of the conference’s methodology,
work groups were formed to discuss the
issues that were raised and to share experiences. This way, the sessions concerning Safety Management in the projects
were enriched with the reflection on the
needs for improvement and their success

via commitment and leadership in the
implementation in construction sites and
work areas.
Before ending the conference, all participants made a personal commitment to
safety: “To maintain in our projects the
model of committed leadership, continuing
to look for innovations and/or strategies
that help us minimise hazards and risk
in our activities.”

Before ending
the conference,
all participants made
a personal commitment
to safety.
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CONSITA
ACQUIRES
LANDFILL IN BRAZIL
The first months of the year for CONSITA
were marked by the acquisition of a waste
landfill, which marks the beginning of a
new phase in the expansion of the Brazilian
company in the market.

metropolitan region, it is expected that by
August 2018 – the expiry date of its operating license –, this landfill will absorb about
2,506,438 m³ of waste and 219,456 m³ of inert
material, in the form of cover.

This landfill is intended for construction and
demolition waste, and has an area of around
107 hectares, with a capacity for daily intake
of 2,000 m³ of waste.

The strategy of consolidating customers and
expanding into new geographical areas in the
urban cleaning and waste collection market
has been evident at CONSITA since SUMA
began implementing its new management
model. In order to develop a successful
project and achieve good results in this new

Located in the rural area of the municipality of Santa Luzia, in the Belo Horizonte

The landfill is located in Belo
Horizonte and has an area
of over 100 hectares, with a
capacity of over 2,700,000 m³
of waste and inert material
investment in Brazil, the business areas were
diversified, since the Portuguese business
shareholder can share specific technical
knowledge in the waste sector, where it has
been operating for over 20 years.

LATIN AMERICA

Through its Brazilian affiliate, ECB – Empresa
Construtora Brasil, Mota-Engil is currently
working on an embankment to strengthen
the body of the Forquilha III dam and the
future facilities of the nearby road and
railway line. The civil works carried out
by the Brazilian company VALE include
the excavation, loading, transport and
the construction of a semi-compacted fill
for back-to-back stacking (an embankment beneath the stack) of waste rock
stack point III/Forquilha III, with supply
of materials. The distribution of the material and respective compacting is done by
using bulldozers.

Also with the VALE company as owner of
the project, Mota-Engil is in charge of the
service of implanting surface drainage for
protecting the body of the embankment of
the Group's dams and of Forquilha IV, in the
municipality of Ouro Preto, Minas Gerais, as
well as the enclosure of tailings pipes, that
pass through the embankment of the Group's
Dam, completely pressurised.

MOTA-ENGIL
CARRIES OUT TWO
MORE PROJECTS
FOR THE VALE
COMPANY
The projects include
the construction of an
embankment to reinforce
the Forquilha dam, in Minas
Gerais, as well as various
drainage and piping works

For this project, with materials provided and
under a total contractor scheme, it is expected
that the excavation of trenches or ditches in
first class material, with a depth of up to three
metres and with obstruction of water.
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MARTIFER

MARTIFER GROUP

MARTIFER ON
THE PITCH AT
EURO 2016
Company took part in
the construction of the
Stadium in Lyon

Martifer once again took the field in a great
international sporting competition, with
the construction of the Grand Stade
de l'OL, which hosted six games of the
2016 European Football Championship.
This is a stadium with over 58,000 seats,
which involved the manufacture and
assembly of over 7,525 tonnes of metal
structure of high manufacturing complexity, due to the geometric connections and
welding demands.
The work of assembly began in October 2014,
and was completed in October 2015. At the
height of the project, around 130 employees
were involved.
The assembly process involved the use of 15
mega shoring towers, 30 meters in height and
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with a capacity of 200 tonnes, assembled in
two phases to allow the temporary shoring
of the 32 main trusses of the stadium. These
towers were removed after the formwork was
taken down with 200-tonne hydraulic jacks
in a process whose design and execution was
fully ensured by the Martifer teams.
With this stadium, Martifer has now been
part of the construction of 12 infrastructures
built for large international sports events.

A stadium with over
58,000 seats, which
involved the manufacture
and assembly of over
7,525 tonnes
of metal structure.
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MARTIFER GROUP
Mar tifer was present at the largest
contemporary art project in the world,
WindArt, with the creation of two wind
towers, projected and designed by two
internationally recognised contemporary
Portuguese artists: Joana Vasconcelos
and Vihls.
In a real tribute to renewable energies,
WindArt celebrates the construction of the
Douro Sul Wind Farm, one of the largest in
Europe, with 150 MW of installed power.
Located on Leomil Mountain, in Moimenta da Beira, the Wind Art project
aims to explore the integration of wind

towers with the surrounding landscape
– both human and natural – and in a
perfect symbiosis and promotion of this
region of the country, establishes a subtle
game of interaction with it.
This wind farm was part of Ancora Wind,
a company created by Ventinveste (held
by Martifer and by Galp Energia) and by
Ferrostaal to develop a 171.6 MW portfolio, distributed among four wind farms
located in the municipalities of Góis,
Castanheira de Pera, Sernancelhe, Castro
Daire, Viseu and Moimenta da Beira.

The WindArt project aims to explore the
integration of wind towers with the surrounding
landscape – both human and natural.

WINDART:
PRODUCING
ENERGY WITH ART
Artists such as Joana
Vasconcelos and Vihls
took part in the project
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As a follow-up to the strategy of standardising the Group's platforms, a version
of the ON.ME Portal became available
with tools dedicated to Mota-Engil Mexico,
thus extending the internalisation of this
collaborative platform, after its implementation in Angola and Peru.

ON.ME PORTAL
REACHES MEXICO
The implementation strengthens
internal communication and the
capacity of documentary management
of projects, among other features

The ON.ME portal
continuously fulfils
the objectives that
were set as an
integrative platform
of the Group.
SINERGIA 49

Thus, the ON.ME portal continuously fulfils
the objectives that were set as an integrative platform of the Group, stimulating the
internal communication, enhancing the centralization and the exchange of knowledge.
With this standardisation of processes and
platforms, it is hoped that the Mexican market will benefit from a substantial increase
in productivity due to the ease of access
to information and the use of a collaborative tool supported on Sharepoint, which
becomes the main repository of information
for the company.
Also involved in this project were various
structures of the Group such as the corporate area of Communication, responsible
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René Proal (Mota-Engil Mexico) and Silvia Fidalgo (Mota-Engil SGPS) formed
the team that implemented ON.ME Mexico

“The implementation of
ON.ME Mexico will benefit
the sense of Mota-Engil
unity, identity and culture
in a market with a wide
dissemination of projects
over a surface equal to more
than 20 times the territory
of Portugal”.
RICARDO VASCONCELOS

for Managing and Developing the Portal,
the Information Systems of MESP, and the
Department of Technologies and Information Systems of the Group, together,
with the Information Systems, the Human
Resources and Communications Departments, on the Mota-Engil Mexico side, as
well as the technical area of Engineering.
The corporate structure of the Portal was
responsible for managing the parameterisation and design of the project, ensuring
local implementation, as well as training
for the Mexican focal point and potential editors in the areas of the Integrated
Management System (IMS), Security and
the Environment.
Noteworthy is the fact that, in only the second month of use, the number of exclusive
daily visitors doubled, which reflects the
growing involvement of the organisation
with the platform.
In the future, and with the progressive
loading of the work sites, this platform will
become even more useful and an example of best practices for the organisation
regarding the management of information
on its projects.

For Pedro Arrais, Director of Communication
for the Group and the person responsible
for the ON.ME corporate portal, “Mexico
is currently responsible for some of the
Mota‑Engil Group's largest and most
complex ongoing projects. Thus it was
important for us to have made progress in
this phase with the implementation of this
platform that allows us to share knowledge
in a centralised and secure way, which is
a well-known tool in the Group. Besides,
this implementation will generate several
advantages such as reinforcing the internal
and institutional communication of a very
important market for the Mota-Engil Group”.
For Ricardo Vasconcelos, Director of
Human Resources and Communication of
Mota‑Engil Mexico, “the implementation
of ON.ME Mexico will benefit the sense
of Mota-Engil unity, identity and culture
in a market with a wide dissemination
of projects over a surface equal to more
than 20 times the territory of Portugal.
ON.ME allows us, despite the distances,
to start working every day “through the
same door” and to get to know the faces
and follow the achievements of those
who every day on the front lines are
building our future.
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MOTA-ENGIL
TV ARRIVES IN
ANGOLA AND
IRELAND
Sharing information and
strengthening culture and
values are the main objectives

Mota-Engil TV, the corporate television
channel, continues to expand its presence
throughout the world of Mota-Engil.
After establishing itself in Portugal, South
Africa and Poland, in 2016 the corporate
television arrived in Angola and Ireland.

“An additional effort by the
corporate communication
structure, which we will
do willingly and with the
awareness that we are
accomplishing a mission
to which we committed as
a corporate area".
PEDRO ARRAIS

For Pedro Arrais, Corporate Director of Institutional Relations and Communications for
the Group, “the challenge of implementing
the corporate television channel was posed
by the structures responsible for these markets. The decision was welcomed since it
is a recognition of the role of internal communication in strengthening the culture and
values of Mota-Engil. In addition it is a means
to disclose what the Group is doing at all
times in each country and in each business

This is paramount for the approximation
and involvement of colleagues in different
countries who contribute to the success of
a Group that is increasingly diversified from
a geographical standpoint."
According to Pedro Arrais, the expansion
achieved over the last few months will
require “an additional effort by the corporate
communication structure, which we will do
willingly and with the awareness that we
are accomplishing a mission to which we
committed as a corporate area. However,
it will demand that each country's staff commits to sharing information on what they
do best in each business segment and also
on the technical knowledge, good practice
on innovation and the way they interact
with the local communities in charity events
in which Mota-Engil keeps a strong pledge
at an international scale."
It is important to note that each of these
locations has its own dedicated emissions
cycle, with Peru being the next destination
country for Mota-Engil TV, which will occur
by the end of 2016.

The corporate television
channel – Mota‑Engil TV –
continues to expand
its presence across the
Mota-Engil World.
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Culturaviva

CULTURAVIVA
(LIVING CULTURE)
– 3RD EDITION OF
THE MUSIC CYCLE
The 3rd edition of the Music
Cycle once again takes by
surprise with new artists
and musical expressions,
in an eclectic and unique
programming

CICLO
DE MÚSICA
MAI-DEZ
2016

ENTRADA
LIVRE

Created in 2014, the Culturaviva programme
seeks to serve as a brand and a benchmark
for the cultural manifestations that take place
in the Foundation areas, especially in its
auditorium. Furthermore, the programme
completes the cultural offer in the exhibition
room, a multi-functional venue especially
oriented to visual arts and other forms of art
expression.
From May to December 2016 the Foundation
will present to the public the 3rd edition of
the Music Cycle as part of the Culturaviva

A group of workers from Mota-Engil Peru
participated in the Construyendo Sonrisas
2015 (Building Smiles 2015) volunteer
work, hosted by the company and by the
Manuel António da Mota Foundation.
This year, we supported two of INABIF’s
centres for full development, located in
Pachacutec, Ventanilla, a district where
our central construction yard is located:
Sembrando Esperanza and PROFAM. The
volunteers participated in a celebratory
morning where a Christmas show, a chocolate party and gift giving took place. They
also participated in the implementation of
a mobile vegetable garden. This volunteer
work was possible thanks to the employees
who participated and sponsored a child
and to those who gave their time on a
Saturday to bring joy to over 190 children
from Parchacutec.

implementation of both centres. Freezers,
stoves, blenders, pots and other kitchenware were bought to store and prepare food
for the children of Sembrando Esperanza
and PROFAM. A sink and a toilet were
also installed in the sanitary facilities.
Mota-Engil Peru also donated 70 chairs,
10 tables and desks, thus contributing to
Parachutec’s community.
With the support of MEP’s volunteers and
the participation of the Manuel António
da Mota Foundation we concluded a year
of positive interchange and community
relations.

programme. This time, the cycle will reckon
on a total of eight concerts, which will bring
new musicians and musical expressions to the
Foundation's auditorium, with the purpose of
repeating the remarkable success of previous
editions.
Once again, with the collaboration of the Silva
Monteiro Music Course, the prestigious school
of music in the city of Oporto, the 3rd edition
of the Music Cycle takes by surprise with new
artists and musical expressions, in an eclectic
and unique programming.

CONSTRUYENDO
SONRISAS
(BUILDING SMILES)
Voluntary work ensures
support to integral
development centers
in Pachacutec

The contribution obtained, thanks to MEP’s
volunteer workers, was used to improve the
AUGUST 2016
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EXPANDING
CULTURE
Culture and social
cohesiveness go hand in
hand in the city of Oporto

The 3rd edition of the Expanding Culture
programme of the City Council of Oporto
returned in April and will run until December
in various locations in the city of Oporto.

The programme involves a series of events
scattered among various social housing
districts of the city, aimed at bringing
together culture and the most disadvantaged population with modest habits of
quality cultural consumption.
In this edition, the programming is divided
into four distinct areas: “Laboratories”,
“Music”, Cinema and Cinema club” and
even "Theatre and Dance”, whereas in
the first, artists and residents of the
housing projects saw their connection
strengthened.
The project is supported and sponsored by
the Manuel António da Mota Foundation
and Mota-Engil.

THE FOUNDATION
OFFERED
EMPLOYEES OF
THE GROUP THE
“INFANT SWIMMING
RESOURCE”
COURSE
Aquatic survival
course for children

The Infant Swimming Resource (ISR) is a
foundation created in 1966 in the USA that
uses techniques developed by its founder,
Dr. Harvey Barnett, with the objective of
teaching children to survive an accidental
fall into an aquatic environment.
Designed for children from six months to six
years, taught according to the rhythm of each
one, these courses last 10 minutes, five days
a week, in individual classes, which may
vary between four to six weeks for babies
from six to 12 months, and from six to eight
weeks for children between one and six years
of age. Safety if the top priority.
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The Manuel António da Mota Foundation, associated with the programme,
offered five courses to the children of
employees with low economic resources,
and six candidates were selected from
the various companies of the Mota-Engil
Group, with ages ranging from 20 months
to four years old.
The classes started this past 13 June and
lasted until the end of July. The Foundation also hired a Nursery School teacher
to provide whatever support was needed
during the class period.
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3RD EDITION OF
THE SUCCESSFUL
CORPORATE
SOCIAL
RESPONSIBILITY
EVENT
A display of good
practices highlighted
in the city of Oporto

Last March, the 3rd edition of the Successful Corporate Social Responsibility
event took place, a joint initiative of
the Manuel António da Mota Foundation and of Grupo de Reflexão e Apoio à
Cidadania Empresarial (GRACE – Group
for Reflection and Support to Corporate
Citizenship).
At the start of the morning, Rui Pedroto,
Chairman of the Executive Committee of
the Foundation, opened the Best Practices
Market in the presence of the Secretary of
State for Science, Technology and Higher
Education, Maria Fernanda Rollo, the
Member of the City Council of Oporto,
Manuel Pizarro, and Paula Guimarães,
President of GRACE, who is an associate
and member of the Foundation.
This display of best practices, which
took place at Bom Sucesso Market in
the city of Oporto, was attended in by

18 companies, who were able to share
their experiences and raise the awareness of visitors to their Corporate Social
Responsibility programmes.
Simultaneously, in the Foundation's
auditorium, there was a round table
with members of GR ACE's management moderated by Paulo Ferreira, a
journalist from Oporto Canal. Over one
hundred students from higher education and invited guests connected to the
academic world were present to discuss
the importance of social responsibility
in companies and its connection with
higher education.
The debate was part of the Grace Uni.
Network project that aims, through
a set of activities, to raise the awareness of the university community to
the importance of social responsibility
in the modern world.

Over one hundred students from higher education
and invited guests connected to the academic
world were present.
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MANUEL ANTÓNIO
DA MOTA
FOUNDATION
RECOGNISED
IN PERU
National education reform
is boosted by several
organisations that encourage
better education in
the country
All the effort carried out by the Foundation has been highlighted by the Ministry
of Education (Minedu), via its minister
Jaime Saavedra Chanduví, who acknowledged the Manuel António da Mota Foundation in Peru, along with other private
institutions, for their initiatives in favour
of improving education in the country.
Thanks to the actions they carry out in favour of the country’s students and in favour
of the national education reform, 40 private
organisations were acknowledged by the
Minedu during a special ceremony hosted
by the Minister, Jaime Saavedra Chanduví,
at the headquarters of Lima’s Chamber
of Commerce, in Jesús María.
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To that effect, the Minister acknowledged
their contribution to improving learning,
enhancing teaching careers, strengthening
skill building in higher education, as well
as to the reinforcement and expansion of
the educational infrastructure. The Minister emphasised the importance of future
governments continuing this reform and
asked private organisations to guarantee
this process.
Concerning the enhancement of teaching
careers, Manuel António da Mota Foundation was honoured among four other institutions. Twenty-three other institutions
conducting actions to improve learning
in the country were also honoured.

A World of Inspiration
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FAX: +351 214 158 700
www.facebook.com/motaengil

CHILE
Avenida Vitacura 2736
Oficina 504.
Las Condes, Región
Metropolitana, Santiago
de Chile.
Código postal 7550000

PERU
Av. Nicolás Ayllón,
n.º 2634
Ate, Lima 3
Peru

DOMINICAN REPUBLIC
Avenida Winston
Churchill, esq. Calle
Andrés Julio Aybar
Torre Acrópolis, Piso 11,
Ens. Piantini,
Santo Domingo,
Dominican Republic.
Código postal 10147

BRAZIL
Rua Gonçalves Dias,
2316
Bairro Lourdes – Belo
Horizonte/MG
CEP.: 30140-092
Brazil
COLOMBIA
Carrera 13A-87-81
38007 Bogotá
Colombia

SÃO TOMÉ AND PRÍNCIPE
Av. Marginal 12 de Julho,
n.º 1011 – 167

Porto Office
Rua do Rego Lameiro, n.º 38
4300-454 Porto
TEL.: +351 225 190 300
FAX: +351 225 191 261

MEXICO
Horacio 828 esq.
Tennyson
Col. Polanco Reforma
C.P. 11550
Del. Miguel Hidalgo
Mexico, D.F.

http://www.youtube.com/motaengilsgps

PARAGUAY
Calle 22 de septiembre
221, esq. Calle Eligio
Ayala.
Primer piso, oficinas
202 y 203.
Asunción, Paraguay

