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OPENING MESSAGE

A GROUP
PREPARING

ITS FUTURE
GONÇALO MOURA MARTINS
Chief Executive Officer

T

”

In a such a difficult year
as 2016 turned out to
be, that we were able
to maintain our strong
commercial capacity and
keep our portfolio
at a comfortable and even
better level than in 2015.

“

he start of a new year is always the ideal moment to take stock,
review the work done and make the necessary adjustments
to continue building our future.

At Mota-Engil, this is what we have been doing for the past 70 years,
supported by a strategic vision shared by shareholders and management,
and based on our organisation’s culture and the Group’s fundamental values.
Aware of the reality we are facing and the volatility we are seeing in the
world today, the Group strives to be prepared, at all times, to respond
to the context of the market. Our aim is to operate in proximity to our clients,
to be diligent and to adapt to the reality of every country where we operate.
We want to give our very best in accordance with our clients’ projects.
And this is why, in a such a difficult year as 2016 turned out to be, marked
by shrinking investment in some our main markets, that we were able
to maintain our strong commercial capacity and keep our portfolio
at a comfortable and even better level than in 2015.
We are aware of the difficulties that the sector is experiencing, particularly
in Portugal; but with our characteristic ambition and boldness, combined
with the rigour and professionalism upon which our management decisions
must rest, we applied some strategic thinking between 2015 and 2016.
This has allowed us, on the one hand, to take relevant decisions relating
to the significant alteration of the Group’s portfolio and, on the other, to
complete our Strategic Plan for 2020, which we have named “STEPUP 2020”.
As we look towards 2020, we believe that the implementation of the strategic
pillars set out in the plan will enable the Group to reinforce its presence
in the infrastructure value chain.
In our opinion, this is how we will be able to keep pace with the trends
on the global market, a market centred on projects that increasingly lean
towards larger scales. In a market such as this, companies must be able
to offer the technical engineering skills associated with the project and
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its construction, complemented by the knowledge and the capacity
to finance, operate and maintain the infrastructures.
We are rising to the challenge of this increasingly demanding market
by means of our distinctive quality and the comprehensive range of services
offered by Mota-Engil.
Our aim in stepping up our presence in the infrastructure value chain, which
includes not only the fields of engineering and construction but also those
of the environment, energy and concessions, is to maintain Mota-Engil’s
“Best-in-Class” standing around the globe. For this to be achieved,
it is necessary to see, from 2017, a recovery on the international markets,
particularly in terms of the consolidation of commodity prices, an essential
factor for the upturn in economic growth in Africa and Latin America.
In the meantime, however, and turning our attention to this issue of
SINERGIA, we take a look at ongoing projects in fifteen countries, revealing
the consistent dynamic of a Group that is today a true multinational.
Apart from major projects in markets where we have been operating for
decades, we also highlight the projects to expand the Port of Antofagasta
in Chile – our recent first endeavour in the Latin American market – and
our environmental contract in Oman. These are examples of how we are
consolidating the selective expansion project that we embarked upon
in recent years, and which are now beginning to bear fruit.

”

With our characteristic
ambition and boldness,
we applied some strategic
thinking between 2015
and 2016. This has
allowed us, to complete
our Strategic Plan for 2020,
which we have named
“STEPUP 2020”.

“

We are therefore on track to continue giving our best efforts in the
preparation of the Mota-Engil Group’s future.

ISSUE 50

SINERGIA
CELEBRATES 50th ISSUE
Long since promoted by the Chairman of the Board
of Directors as a vehicle for communicating not only with
staff but also with the outside world, “our” SINERGIA is still
going strong. We constantly strive to ensure that it remains
fresh and relevant, thereby consolidating a communication
project that today reaches out, in digital and print formats,
to the stakeholders in every country where we operate.
I would therefore like to say thank you for all of the very
varied contributions made by our colleagues over the years
and which have enabled us to keep everyone informed,

in the best possible way, of the most significant happenings
across the Group. And I would like to take the opportunity
to reiterate my invitation to all of you to keep your
contributions coming. By doing so, you will increasingly
make this publication the preferred means of disseminating
all of the Mota-Engil Group’s news.
A final word of thanks, from myself and from the Group,
must go to the Communications Office, headed by Pedro
Arrais, for the effort, commitment and quality that they
put into producing this latest issue of our SINERGIA.

SINERGIA 50 JANUARY 2017
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HIGHLIGHT

MOTA-ENGIL

STEPUP 2020
STRATEGIC PLAN

THE NEW CHALLENGE FOR
THE FUTURE OF MOTA-ENGIL
MOTA-ENGIL GROUP PRESENTED ITS NEW STRATEGIC PLAN, CALLED
“STEPUP 2020”, IN LISBON. THE VISION OF THE PLAN IS TO MAKE MOTA-ENGIL
“A GLOBAL REFERENCE IN THE INFRASTRUCTURE’S VALUE CHAIN”.

n this occasion, the CEO of the
Group presented the Plan’s
guidelines and its objectives
up to 2020. The Chairman of the Board
of Directors, António Mota, was
responsible for the closing remark.
As part of the meeting there was the
customary question-and-answer session,
a joint reflection and interaction
to generate the required detailed
evaluation of the terms of the Plan.

O

During the STEPUP presentation it was
noted that the repositioning intended for
the Group will be based on the expansion
of the construction business toward
06

specialised segments with greater
added value and on the development
of the energy business started in Mexico.
Moreover, it will be based on leveraging
EGF’s and SUMA’s expertise in the
waste industry for the markets where we
operate and on fostering the experience
accumulated over more than 20 years
in structuring and assembling concession
projects.
Regarding the goals presented
to the market, these are supported
by assumptions based on commodity
price recovery and by the improvement
of the macroeconomic context, which

will enable continuing what Gonçalo
Moura Martins mentioned at the meeting
in Lisbon as being a path of “remarkable
international growth that has allowed
us to predict and overcome the
difficulties which have emerged in the
past few years”.
At the end of the session, the Group’s
CEO said that “this plan is our common
commitment, it is our responsibility
as managers, this is our road map, that
is, the path we chose to follow together”.
After the question-and-answer session,
which included a statement by the

”

This plan
is our common
commitment, it is
our responsibility
as managers,
this is our road map,
that is, the path
we chose
to follow together.

“
GONÇALO MOURA MARTINS
Chief Executive Officer

Chairman of the Board of Directors,
António Mota ended the session with
a speech which did not fail to mention
the difficulties faced by the industry,
while also evaluating the importance
each region had to the Group’s course
over the past few years, clearly noting
what will pragmatically have to
be carried out in order to reach the
objectives defined for the coming years.
The message conveyed in the meeting
was based on the concepts of cohesion,
rigour and discipline, aspects that are
crucial to achieving the objectives set
for 2020.
SINERGIA 50 JANUARY 2017
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INSTITUTIONAL

INSTITUTIONAL

MOTA-ENGIL PARTICIPATES

IN THE 11th IBERO-AMERICAN
BUSINESS MEETING
JOÃO PARREIRA WAS ONE OF THE SPEAKERS AT THE MEETING WHICH
BRINGS TOGETHER PARTICIPANTS FROM 22 COUNTRIES.

Under the heading “Youth, Entrepreneurship
and Education”, the 11th Ibero-American
Business Meeting, that took place in
Cartagena, Colombia, brought together
several Heads of State, among them the
President of the Portuguese Republic,
Marcelo Rebelo de Sousa, as well as business
owners from 22 participating countries, who
sought to establish collaborative business
relations and to explore investment
opportunities between companies.
The CEO of Mota-Engil Latin America,
João Parreira, was one of the guest
speakers in the “Education as an Axis
for the Development and Employment of
Young People” panel, moderated by Javier
Elguea, from the Carlos Slim Foundation
(Mexico) and with the participation of other
business leaders such as Javier Texido,
CEO of Nestle Colombia, Josep Pique i
Camps, Chairman of the Ibero-American
Business Foundation (FIE – Fundación
Iberoamericana Empresarial) (Spain),
Fernando López, Chairman of the Latin
American Manufacturers Association
(AILA – Asociación de Industriales
Latinoamericanos) (Guatemala), and José
Miguel Morales, Chairman of Empresarios
por la Educación (ExE) (Peru).
10

João Parreira pointed out some of the
challenges faced by Latin American
countries, such as the enormous discrepancy
existing between education and the labour
market, given that about 60% of the young
people in the region have a profession
which is not the one they studied for. He
also addressed the fact that companies
devote great effort to maintaining their
current work force at the expense of new
hires, which does not happen in the rest
of the world, as a result of the difficulty of
finding a supply suitable to the companies’
needs in these markets. Another concern
is the current phenomenon called “Ni-ni”,
where around 20 million young people
from Latin America do not study nor work
(“Ni estudian, ni trabajan”, in Spanish).
For the CEO of Mota-Engil Latin America,
there is an urgent need to change this reality

and, for that to happen, it is crucial that the
younger generations be hopeful about their
future since this is the only way for them
to be willing to invest in their training and
skills – a long-term project, but one which
considerably increases the reward at the end.
On the other hand, he said that the
agreement and cooperation efforts between
the industry and the universities are very
important to identify gaps and to adjust the
supply and demand of jobs, both locally
and regionally.
In the end, João Parreira also outlined
some of the work developed by
Mota-Engil and by the Manuel António
da Mota Foundation in educational projects,
and emphasised the investment carried out
in the Group’s technical and professional
training centres.

INSTITUTIONAL

MOTA-ENGIL IN THE TOP 30

OF THE MOST
INTERNATIONAL COMPANIES
THE PORTUGUESE COMPANIES’ INTERNATIONALISATION
RANKING IS AN INITIATIVE OF THE UNIVERSITY ISCTE.

Mota-Engil was awarded the
Internationalisation Prize in the 2015
Ranking of INDEG-ISCTE Executive
Education, in collaboration with the Dom
Cabral Foundation and with the support
of the Trade & Investment Agency
(AICEP Portugal Global). The initiative
aimed at showing the current
internationalisation status of the main
national companies and Mota-Engil
was recognised for being the company
present in the most countries.
According to the report, Mota-Engil is
the company which employs the largest
number of Portuguese people abroad,
with projects in 22 countries.

The ceremony took place at the facilities of
ISCTE and the award was received by Pedro
Arrais, Director of Institutional Relations
and Communication of Mota-Engil, who
attended on behalf of the Group.
Within the overall view of this ranking,
it is noted that the construction sector
has the highest representation among the
top 10 companies, and that the national
companies are operating in 81 countries
around the world. In the top 10 countries
with the highest Portuguese presence we
must point out Brazil, with 27 companies,
the United States with 15 and, both with
nine companies, Colombia and Mexico.
A total of 57 companies meeting the
eligibility criteria participated in the

execution of the general ranking
of the 2015 Portuguese Companies’
Internationalisation Ranking.
For Pedro Arrais, receiving this prize
symbolises “the recognition of what
the Mota-Engil Group has done over
the course of 70 years, in a growing
internationalisation process,
implementing long-term strategies and
investing in the destination countries
and in the people that make up its
subsidiaries, creating career opportunities
and contributing to the economic
development of the countries where
it operates, while promoting the
internationalisation and export
of value-added products and services
of other Portuguese companies”.

In the top 10 countries
with the highest
Portuguese presence
we must point out Brazil,
with 27 companies, the
United States with 15 and,
both with nine companies,
Colombia and Mexico.
SINERGIA 50 JANUARY 2017
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EUROPE

PORTUGAL

MOTA-ENGIL FINISHES

MOIMENTA DA BEIRA’S
WIND FARM
THE ELECTROMECHANICAL DIVISION ENSURED
THE PROJECT’S EXECUTION.

Mota-Engil’s Electromechanical Division
finished the electrical, security and
telecommunications infrastructure
project of the Wind Farm – Moimenta
da Beira (Moimenta I and II), composed
of 42 wind turbines throughout
a physical length of more than 11km,
for the client Senvion/Efacec.
The contract amounted to €2,840,000
and the work carried out consisted of
the project’s planning, the supply of
materials and the installation of medium
voltage, telecommunications and
grounding network cables.

FINISHES
WIND FARM
Portugal

Mota-Engil carried out the supply and
installation of cables in a total length
of over 280 km (210 km for the medium
voltage cables, 37 km of fibre optic cables
and also 3 km of grounding cables).

MOIMENTA DA BEIRA

SINERGIA 50 JANUARY 2017
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EUROPE

PORTUGAL

MOTA-ENGIL
WITH PRESTRESSING UNIT

SINCE 1995

PERMANENT INNOVATION IS PART
OF THE GROWTH OF THIS BUSINESS AREA.
ounded in 1995, Mota-Engil
Engenharia’s Prestressing
Operational Unit began
to develop its exclusive prestress activity
in the Group’s internal contracts in
Portugal up to 1999, at that point starting
to offer its service to external clients,
gradually progressing in the expansion
and consolidation of its client portfolio.

F

Later, in 2007, it began its
internationalisation process, having
participated in the construction
of the bridge over the Zambezi River
in Mozambique and, since then and
until now, it has remained resilient
in the domestic market where it has
a share of around 50%. It is increasingly
growing in the international market and

currently is present in eight countries:
Portugal, Poland, Cape Verde, Angola,
Mozambique, Malawi, Peru and Brazil.

PRESTRESSING
Exclusive representative of the DYWIDAG
Prestressing System.

In parallel with the international
progression derived from the evolution
of the domestic market and through the
acquired know-how, it expanded
its sphere of influence to other activities,
such as the installation of expansion
joints, the provision of support
equipment, the incremental launch of
decks and injection and sealing of cracks.

SUPPORT EQUIPMENT
AND EXPANSION JOINTS
Exclusive representative of the AGOM
International System.

The prestressing unit also developed
exclusive representation partnerships for
products in the areas where it operates
for several countries, with internationally
relevant partners such as:

EXPANSION JOINTS IN MODIFIED
BITUMEN
Applicator certified by Ennis Flint in the
application of its products in modified
bitumen.
OTHER SERVICES
The operating unit also performs a few
special works, namely:
• The incremental launch, lifting and
ripping of decks in special engineering
structures;
• Works of concrete repairing/conservation,
injection and sealing of cracks.
It is our firm belief that the sustainability
of the operational prestressing unit
will rely on the growing diversification
of the products/services that we offer
and on the continuing progress in the
international market where Mota-Engil
Group operates.

14

REPRESENTATION
PARTNERSHIPS
Exclusive
regime

PRESTRESSING
1
Zambezi River Bridge,
Caia – Adhesive Prestressing,
Balance and Hoisting of the Stave

2

1

2

Tagus River Road Bridge,
Abrantes – Structural
Reinforcement with External
Prestressing

SUPPORT EQUIPMENT
AND EXPANSION JOINTS
3
Umbeluzi River Bridge,
Mozambique – Oil-hydraulic
Support Device

4
3

4

Umbeluzi River Bridge,
Mozambique – Pot Support Device
for incremental launching

EXPANSION JOINTS
IN MODIFIED
BITUMEN
5
Pinhal Interior, Ceira River
Bridge – Mixed Expansion Joint

6
5

6

A2, Sado River Bridge – Metal Teeth
Expansion Joints

OTHER SERVICES
7
Umbeluzi River Bridge,
Mozambique – Incremental
Launching of Deck 1

8
7

8

Umbeluzi River Bridge,
Mozambique – Incremental
Launching of Deck 2

SINERGIA 50 JANUARY 2017
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EUROPE

PORTUGAL

TRÊS MARCOS

WIND FARM

MOTA-ENGIL ELM FINISHES PROJECT
BEFORE THE DEADLINE.

The Electromechanical Division completed
the Três Marcos Wind Farm, located in the
central massif between Serra de Montemuro,
Serra da Arada and Serra da Senhora
da Lapa, in the municipality of Castro Daire.

Nineteen wind
turbines were installed
in this wind farm, with
unit output power of
2,050 MW, amounting
to an installed capacity
of 38,950 MW.
16

Nineteen wind turbines were installed
in this wind farm, with unit output power
of 2,050 MW, amounting to an installed
capacity of 38,950 MW.
Mota-Engil ELM, carried out the general
electrical installation of substation
20/60 kV, with the following components:
Platform electromechanical installation
of medium and high voltage equipment
and respective connections, including
the power transformer and the auxiliary
services transformer; Command/
control and switching station building:
establishment of feeders and respective
connections, namely of the medium

voltage panel, generator group, battery
bank, uninterruptible power supply (UPS),
command and control panels, auxiliary
services panels, installation of lighting
and plugs, security and communication
systems, air conditioning and in an
outdoor park, the distribution networks
corresponding to the three branches
of interconnection of the wind turbines
to the substation (respectively, MV cable
network, (20 kV), fibre optic and grounding
cables – single grounding network,
including the substation), where we point
out the supply and installation of 45.5 km
of MV cable, 12 km of fibre optic cable and
12 km of grounding cable.

SPAIN

MOTA-ENGIL

PRESENT IN SPAIN
THE SPECIAL FOUNDATIONS DIVISION INCREASES
ITS PRESENCE IN CATALONIA.

1

hrough its branch in Spain
and its Special Foundations
Division, Mota-Engil Engenharia
e Construção (MEEC), carried out its first
work in this territory in 2007 for the
construction of the Linea de Alta Velocidad
Madrid-Zaragoza-Barcelona, Tramo Sant
Boi de Llobregat-Hospitalet, (MadridZaragoza-Barcelona high-speed railway,
Sant Boi de Llobregat-Hospitalet stretch)
having intensified its activity in this
territory in recent years with the works
Reordenación de accesos a la T11, Tramo
Aeropuerto de Reus-Tarragona (T11 access
reordering, Reus Airport-Tarragona
section), C245 Prolongación de Autovía

T

1
Construction Work of
Magoria Building for the
Vía Célere developer

2
Implementation of moulded walls
for the Urbanización y Edificación
de la Promoción Diagonal Port
Barcelona (Edificio Fórum)
(Diagonal Port development
and construction project, in
Barcelona - Fórum Building)

Baix Llobregat (C245 Baix Llobregat
motorway extension) and the Edificio
de Viviendas en la Calle Aragó 499
(residential building in Calle Aragó 499).
More recently, the work of Magoria
Building was finished, located in one
of the main avenues of Barcelona, the
Gran Vía de les Corts Catalanes, and which
represented a design and construction
project for the special foundations and
peripheral retaining system.
The contract consisted of executing
moulded walls with thickness of 0.60 m,
depths of 28.00 m and foundation piles
SINERGIA 50 JANUARY 2017
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EUROPE

of Ø800 mm and Ø1,200 mm at maximum
depths of 36.00 m, for a total amount
of 726 thousand euros.
MEEC’s Special Foundations Division
began this October to carry out another
emblematic project in Barcelona (Photo 2),
located at the end of Avenida Diagonal Mar
and which is part of the construction of
a tower with 3 basements and 18 floors.
Our work consists of the execution of
moulded walls with thickness of 0.60m
at maximum depths of 39.00 m. The
foundations of the future building will be
carried out using piles with of Ø850 mm,
Ø1,000 mm and Ø1,250 mm at maximum
estimated depths of 44.00 m. The estimated
value of the work is approximately
600 thousand euros, with the intervention
expected to be completed between
February and March of 2017.

2

POLAND

NYSA BYPASS
AT A GOOD PACE
The project involves the construction of the longest bridge over
the River Nysa Kłodzka, between Silesia region and Kłodzko,
in Poland.
The construction plans for the Nysa
bypass project in Poland started at the
end of 2014 and the progress of the
works is already at over 60%, with their
completion scheduled for October 2017.
Currently, works are carried in the
14 existing bridge structures and all
foundations and preparatory works for the
bridges’ structures have been completed,
as well as most of the supports.

18

The access road will be 16.5 km long,
with 7.4 km being part of a section
of National Road no. 46 and 9.1 km
part of National Road no. 41.
In addition to the construction of the
14 bridge structures, the project includes
the construction of the longest bridge,
with a length of 383 m, over the River
Nysa Kłodzka.

NYSA BYPASS
Bridge with 383 m
Its conclusion is expected
for October 2017.

POLAND

MOTA-ENGIL COMPLETES

ILUMINO PROJECT

MOTA-ENGIL CENTRAL EUROPE HAS COMPLETED THE FIRST
STAGE OF THE PROJECT AND WILL START THE SECOND STAGE.

Located in the
uppermost part
of Łódź and offer
a unique view
of the city centre.

Mota-Engil Central Europe finished
building another key civil construction
project in Poland. The Ilumino project
consists of three modern residential
buildings with a total of 243 functional
apartments with areas ranging from
32 m 2 to 122 m 2.
Three connected buildings with
five, nine and thirteen floors create
a unique architectural composition.
These apartments are located in the
uppermost part of Łódź and offer
a unique view of the city centre.

Currently, Mota-Engil has already
prepared the second stage of the project,
which will consist of a 16-floor building
with 274 apartments of different sizes,
including both comfortable studios and
spacious apartments.
In addition to balconies or terraces, a few
of the apartments have private gardens with
a beautiful view over the city. Additionally,
all residents will be able to use a common
relaxation area and a playground area which
will be available for children. The investment
is going to be completed in 2019.

SINERGIA 50 JANUARY 2017
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EUROPE

POLAND

PROGRAMME
“WE SUPPORT LOCALLY”
Through this programme, Mota-Engil Central Europe
promoted the rehabilitation of an orphanage in Łódź.
Mota-Engil Central Europe implemented
the “We support locally” programme
as part of its corporate social
responsibility policy since, in each region
where it is present with construction
projects, Mota-Engil tries to pay attention
to the most deprived local communities
and tries to support them. Consequently,
as part of this programme, several social
projects adapted to the local community
and its real needs are implemented.
Lódz 2016 work camp
Mota-Engil Central Europe is building
an apartment project in the highest point
of Łódź, ensuring a unique view of the city
centre and the comfort of a well-organised

space. Right next to the Ilumino project
is an orphanage where, thanks to
Mota-Engil’s social proactivity, the company
was able to build an additional passage
and then renovate the sanitary facilities.
In the summer of 2016, Mota-Engil carried
out a crowdfunded initiative: “Łódź 2016
work camp”. This work camp engaged
students of civil construction and was
led by young people from the Polish
Association of Construction Engineers
and Technicians, who worked all summer
to enable the orphanage’s rehabilitation.
After completing this renovation,
Mota-Engil Central Europe decided
to help once again, this time by equipping

the rooms most in need and donating
kitchen equipment, lighting and
additional decorations.
Thanks to Mota-Engil, twelve young people
in the orphanage will benefit not only from
the newly renovated building, but also
from new and complete equipment.
The orphanage’s rehabilitation official
inauguration was carried out
in September, with the attendance
of the Mayor of Łódź, Hanna Zdanowska,
students of the Lodz University
of Technology, as well as representatives
from sponsors and partners, including
from Mota-Engil Central Europe.

POLAND

MECE RECEIVES A PRIZE IN THE
“RESPONSIBLE BUSINESS
AWARDS” GALA
SLAWOMIR BARCZAK
to receive the award

Mota-Engil Central Europe (MECE) was
awarded the “Outstanding Human Capital
Investor” prize at the Responsible Business
Summit & Awards Gala which took
place in October in Warsaw. The awards
were presented to companies, non-profit
organisations and individuals for their
outstanding achievements in the field
of social and charitable activities. This
award shows recognition for Mota-Engil’s
long-lasting activity in the social area and
20

This award is the recognition of Mota-Engil as a socially
responsible company.
also reflects the commitment to the
development of initiatives for local
communities, employees (scholarships
for children of employees and other
activities by Manuel António da Mota
Foundation), internal campaignspromoting
safety, initiatives concerning ethics and
environmental campaigns.
The strategy implemented by MotaEngil in Central Europe proves that the

company is socially responsible, showing
concern for the local communities and
for its employees. Mota-Engil thus sets
an example of a balanced policy, both
internally and externally.
The partners in this year’s edition were:
Pfizer, PayU, Raiffeisen Bank, T-mobile,
Xerox Polska, Unicef Polska, Stowarzyszenie
Siemacha, Stowarzyszenie SOS Wioski
Dziecięce, Stowarzyszenie Wiosna.

IRELAND

GLAN AGUA ENSURES

NEW WATER
TREATMENT PLANT

THE PROJECT WILL PROVIDE CLEAN AND HIGH-QUALITY DRINKING WATER
TO OVER 62 THOUSAND INHABITANTS OF THE KERRY COUNTY, IN THE
SOUTHWEST OF IRELAND, USING THE HIGHEST LEVEL OF TECHNOLOGY.

The quiet landscapes
of Ireland, with lakes,
canals and rivers,
certainly have an
ample supply
of fresh water for
its population.

he quiet landscapes of Ireland,
with lakes, canals and rivers,
certainly have an ample supply
of fresh water for its population.
However, not many people believe this
water needs to be treated and disinfected
to ensure a supply of safe drinking water
to every home.

T

Glan Agua, which is a part of Mota-Engil
Engenharia e Construção, is operating
in the Irish market since 2007. To date,
Glan Agua has designed and built
49 drinking water facilities. More than
40 are operating in a long-term
concession model.

Glan Agua was the entity selected for the
implementation of Kerry’s regional water
supply contract. The contract includes the
design, construction and operation for the
construction of a 54-megalitre-per-day
water treatment plant in the southwest
of Ireland.
The new facility will replace the existing
treatment plant, which was built in the late
1970s and is no longer able to ensure the
required quality standards.
The client in this project is Irish Water
(Uisce Éireen), a new national body partly
owned by the State and created by the
SINERGIA 50 JANUARY 2017
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MAIN
PROJECT
indicators

The value of the contract for the design-and-build is 23.9 million euros and 9.6 million
euros during the operation and maintenance
phase. The new water treatment plant will
provide clean water to a population of over
62 thousand inhabitants, located in the
Kerry County, in the southwest of Ireland.
The treatment process consists of collecting
water from a mountain river and a lake.
Both sources flow to a water tank before
going through flocculation, clarification
by dissolved air flotation and rapid gravity
filtration process. After ultraviolet and
chlorine disinfection, the clean water
is available for storage and for the
distribution network.
22

The project consists of 10,500 m 3
of concrete, 1,100 t of steel, 55,000 m 3
of excavation and has a construction area
of 3,200 m 2.
The award of Kerry’s Regional Water
Supply Contract represents a very
important milestone for the southwest
of Ireland, since it will provide highquality safe drinking water to the
whole region in a sustainable way. It
is also a very significant milestone for
the continued success of Glan Agua,
reinforcing its position as an industry
leader and a partner of Irish Water.

3,200 m3

CONSTRUCTION AREA

10,500

55,000

EXCAVATION
(m3)

The contract is defined under the terms
of the FIDIC Gold Contracts, which assume
the design, construction and operation.
A two-year period was established for the
design-and-build and a seven-year period
for the operation and maintenance, with
the possibility to extend the contract for
three additional years.

One of the key factors for the success
of Glan Agua is its active approach
to innovation with a focus on the project’s
total lifetime cost. Although our proposal
initially had a high capital cost, Glan
Water was recognised by the technical
merits of its proposal. In particular, one
of the project’s main innovative features
was the use of a hydroelectric turbine
located at one of the water entrances
into the treatment plant that enables
generating energy from gravity and will
contribute, on average, to about 20%
of the treatment plants’ energy needs
via the operation of the facility itself.
The use of this technology, among other
factors, placed Glan Agua as the most
economical bidder in the equipment’s
total lifetime cost evaluation, which led
to the contract’s award.

CONCRETE
(m3)

Government in July 2013. It aims at taking
ownership and overall responsibility
of all of Ireland’s water and waste water
infrastructure services in 31 locations
operating throughout the country. Glan
Agua has been actively involved in this
transition process, participating in the
training and future of the Irish water and
waste water industry.

49 DRINKING WATER
facilities
Glan Agua has designed and built
49 drinking water facilities. More
than 40 are operating in a long-term
concession model.

NEW WATER
TREATMENT PLANT
provide clean water of over
62 thousand inhabitantes
Located in the Kerry County, in the
southwest of Ireland. The treatment
process consists of collecting water
from a mountain river and a lake.

PORTUGAL

BACK TO
PARQUE DAS NAÇÕES
In 1998 SUMA was responsible for the environmental
management of an event which received 11 million people.
After the unparalleled and innovative
service carried out during EXPO’98,
SUMA now returns to Parque das
Nações, having been awarded the
entire parish’s urban cleaning, which
is currently taking place via short-term
contracts, pending the legal decision
which will enable hiring services for
a three-year period.

PORTUGAL

SUMA
AT BATALHA
UNTIL 2022
The company began
operating in this
municipality over
20 years ago.

During the world expo, attended
by 11 million visitors in 1998, SUMA was
responsible for the waste collection and
urban cleaning of the entire expo area. For
the continuous rendering of these services,
a significant amount of resources was
allocated and it required an organisational
performance and capacity of the structure.
A total of 6 thousand t of municipal solid
waste (45 t per day) were collected.

To provide a service with utmost
respect for public areas and equipment,
the existence of suitable logistical
conditions in conjunction with
an exemplary solid waste collection
and urban cleaning service was
necessary. For this reason, SUMA’s
service was fundamental to the
creation of a new civic attitude,
based on sharing responsibilities.

Batalha is significant for SUMA since
it is the municipality where the
company began providing services
in the waste collection and urban
cleaning area, in December of 1995.

Currently, the activities carried out
in the four parishes that make up the
municipality of Batalha, with an area
of intervention of 104 km 2, include a set
of environmental services which cover
a population of 16 thousand inhabitants.

In spite of the original contract’s scope
remaining unchanged throughout time,
there was considerable reinforcement
in logistics and human resources
allocated to the municipality in order
to strengthen its standards of cleaning,
aligning them to the most relevant
locations and times, as well as to the
needs which emerged in two decades
of service.

With this renewal, which extends
SUMA’s services in the municipality
until 2022, Batalha reinforces its position
as an historical milestone for the
companyand as a testimony of its good
practices and adaptability, which are
systematically preferred by the
city’s leaders and seek to increase
the population’s quality of life.
SINERGIA 50 JANUARY 2017

23

EUROPE

PORTUGAL

SUMA ENSURES
COLLECTION AND CLEAN-UP

IN A FEW OF THE BIGGEST
SUMMER FESTIVALS
THE COMPANY COLLECTED ALMOST 80 TONNES
OF WASTE IN SEVERAL MUSIC FESTIVALS ACROSS
THE COUNTRY.

After last year’s performance in the NOS
Alive, Super Bock Super Rock and RFM
Somni 2016 festivals, SUMA, this year,
was once again present as the company
in charge of maintaining the best health
conditions in these events.
In NOS Alive, which lasted for three
days, at the Algés Promenade, SUMA
ensured cleaning and collection
of differentiated waste – paper and
cardboard, packaging and other waste
(carpets, woods etc.) –, for a total
of 8 tonnes. This service involved 130
workers for six days in a row, with three
additional isolated days. Also for three
days, Super Bock Super Rock, which took
place in Parque das Nações, mobilised
35 workers who ensured the continuous
cleaning of the premises.
Regarding festivals taking place in
bathing areas, RFM Somni 2016, which is
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performed in Praia do Relógio in Figueira
da Foz, had SUMA’s intervention, with
18 workers assigned to cleaning and
collecting 43 tonnes of waste produced
by the 100 thousand visitors, throughout
the event’s three days, and also during
the entire week of disassembly. Ocean
Spirit, at Praia de Santa Cruz (Torres
Vedras), was another festival in a beach
context with SUMA’s intervention. Eight
workers ensured, for 10 days,
the cleaning, transport and deposit
of 4 tonnes of waste in undifferentiated
and selective containers, under the
responsibility of Sociedade Ponto Verde,
who certified this event as an “eco-event”.
In Aveiro, and for five days, SUMA was
responsible for cleaning the premises
of the Festival do Bacalhau (Codfish
Festival), during which seven workers
gathered about 4 tonnes of waste every
day, for a total of approximately 20 tonnes.

In Ílhavo, for the Ílhavo Sea Festival
2016, five workers carried out the
cleaning of the grounds for three days,
having collected about 3 tonnes of waste
generated by 150 thousand visitors.

PORTUGAL

ECOVISION
IN OMAN
Company owned by SUMA
shows its ability in a difficult
operation area.

SUMA, via its subsidiary Ecovision,
at the end of April, began the final phase
of the intervention area’s coverage stage
for ECOVISION’s South Al Sharqiyah
contract in Oman.
Totalling 12 daily tonnes of waste, these
services include the collection of about
500 containers distributed across the
island of Masirah, as well as in the local

airbase operated by the Omani armed
forces. It is important to note that ferries
are being used for cargo transfer to the
mainland territory, with the Tahwa
landfill as its destination. The transport
is performed every two days, using four
collection vehicles, which, in pairs,
alternate the directions of travel between
the island and the mainland, ensuring
the permanent execution of the service.

The total area of intervention of this
contract, in force since December 2015,
is very extensive and varied, and,
in addition to an insular region, includes
hard-to-reach mountains and desert
areas, representing an additional
challenge in SUMA’s internationalisation
process and new evidence of its ability
to adapt to diverse cultural
and geographical demands.

PORTUGAL

EGF PARTICIPATED
IN AGROGLOBAL
Emphasis on the organic fertiliser
presented by the company.

EGF participated in AgroGlobal, the largest
agricultural trade fair in the country and
one of the largest in Europe, which was
held in Valada do Ribatejo, between
7 and 9 September.
In this trade fair, EGF presented the organic
fertilisers that it produces in the Group’s
assorted companies, as well as the benefits
of its use for the soil and for the plants.

The companies in EGF Group produce
organic fertilisers in their facilities, from
the treatment and composting of the
organic fraction of municipal waste
or green waste. The usage of EGF’s organic
fertilisers is highly advantageous in the
main agroforestry systems, particularly
in agricultural, trees and shrub crops,
namely vineyards, orchards, olive groves
and forest species.

AGROGLOBAL
The largest agricultural trade
fair in the country
In this trade fair, EGF presented the
organic fertilisers that it produces
in the Group’s assorted companies.
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EGF PRESENT
AT THE 17th SANITARY AND
ENVIRONMENTAL

ENGINEERING MEETING
ISMAEL GASPAR WAS PRESENT AS A SPEAKER
AT THE CONFERENCE.

Sanitary and
Environmental
Engineering plays
a key role in the people’s
health to discuss the
next steps to face new
challenges, integrating
all agents in the
search for sustainable
solutions that ensure
the fulfilment of the
established goals at the
economic, social and
environmental levels.
26

eld in Guimarães, EGF
was present at the 17th
Sanitary and Environmental
Engineering Meeting (ENASB), which
brought together around 400 global
experts in the areas of waste and water.

H

The event was an initiative of the
Portuguese Association of Sanitary
Engineering (APESB), which invited
EGF’s Chairman, Ismael Gaspar,
to be part of a panel of speakers
who discussed the issue of the sector’s
funding. Ismael Gaspar claims:
“We presently need the country to
definitively deal with the lack of
stability in our banking sector.
While that stability is absent and the
required trust indicators for investors to
invest in Portugal are not present, it will

be difficult to meet that need for funding”.
The 17th ENASB takes place at a time
when the current development model
in the environmental area is being
discussed and a paradigm shift is being
analysed. Sanitary and Environmental
Engineering plays a key role in the
people’s health and well-being, making
it essential to promote taking stock
of the work already developed, as well
as to discuss the next steps to face new
challenges, integrating all agents in the
search for sustainable solutions that
ensure the fulfilment of the established
goals at the economic, social and
environmental levels.
For Ismael Gaspar, “The road ahead
consists of striving for an improvement
in the service provision efficiency,

1

in the reduction of that service’s cost
and on the satisfaction of the customers
who are, ultimately, the citizens. The
environmental issues are very present
in our daily lives and we must not think
that our cities’ problem is solved, given
that both the water and the waste
industry have a significant margin for
efficiency improvement. It is important
that we have discussions such as these,
and it is essential that the various agents
working in this area try to align their
perspectives so future decisions
and developed plans can be as
consolidated and with as large
a consensus as possible, in order
to ensure the implementation’s success.
It is also crucial that we, the citizens,
are aware that improving the

environment comes at a cost and that,
therefore, we need to be prepared and
willing to also change our behaviors”.
The event’s closing session was
attended by the Minister of the
Economy, Manuel Caldeira Cabral,
who used the opportunity to reiterate
the Government’s support for
internationalisation, complimenting the
Portuguese engineering companies for
their ability to excel in conditions which
are not always favourable. Over three
days, the ENASB gathered hundreds
of local government technicians,
managing bodies, universities and
research organisations, and construction
and equipment, consulting and services
companies.

SANITARY AND
ENVIRONMENTAL
ENGINEERING MEETING
Information about
EGF was present at the 17th Sanitary
and Environmental Engineering
Meeting (ENASB), held in Guimarães,
which brought together around 400
global experts.

1
Conference of the Portuguese
Association of Sanitary
Engineering (APESB)
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MOTA-ENGIL CARRIES OUT

THE 1st MEETING
OF EGF’S HR TEAMS
THE PROGRAMME PROMOTED THE ORGANISATION
MODEL AND CONTRIBUTED TO DEVELOPING KNOWLEDGE
AND FOSTERING THE EXCHANGE OF IDEAS BETWEEN
THE PARTICIPANTS.

he Human Resources
Departments of Mota-Engil
Ambiente e Serviços and EGF
Holding held the first meeting of the HR
teams of the EGF universe, in a hosting
and skill-building programme lasting
three days. The program, called
“Operational Excellence”, had three
central axes:

Luís Monteiro, Director of Human
Resources of Mota-Engil Ambiente
e Serviços, points out that “the
Mota-Engil Group has a very important
role in welcoming and integrating the
EGF Group, particularly in seeking
to create bonds that connect us to the
various people who work in this universe
of companies”.

• Group’s Vision, History and Business
Synergies, seeking to make the Group’s
portfolio of activities and its internal
organisation model known.
• Key HR core capabilities, seeking
to develop knowledge in the Applied
Legal area and to reinforce
cross-sectional skills.
• H R roadmap, aiming to enhance
an interactive brainstorming among
all the participants regarding concerns
and solutions across the Group
and the Companies.

“We are trying, in an act of integration
and cohesion, to convey the EGF culture
and the Mota-Engil culture to all, and we
believe this to be an alliance primed to be
very successful”, concludes Luís Monteiro.

T
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For Nuno Ferraz, Director of Human
Resources of EGF, “the fact that we gather
people who work in Human Resources
at all of EGF’s companies to share their
experiences is crucial to fostering the
spirit of a global HR team, in spite of their
11 different origins”.

The program also included the presence
of various agents of the Mota-Engil Group,
among which stood out the Director
of EGF, Gabriela Ventura, Célia Morais,
from Manuel António da Mota Foundation
and Pedro Arrais, Communications
Director of Mota-Engil.
To make the legal framework of Labour
Law known and to enable sharing of the
Group’s experience and good practices
in this area, the initiative had a session
led by Paulo Amante, from Mota-Engil’s
Legal Department, for whom “this sharing
is needed and highly desirable since
everyone has the opportunity to better
understand the legal framework of the area
in which they work”.
“Sometimes people do certain things
for sympathy or because they have always
done it that way, but it is important that
they understand the context since

it provides them with greater confidence
in meeting their daily work needs”, says
Mota-Engil’s lawyer.
Rosa Almeida, head of Human Resources
of AMARSUL, participated in this initiative
and considers that “it is extremely
important for the several technicians
to meet, share experiences and deepen
their knowledge since often, what happens
in one company is replicated in other
companies, and thus the exchange
of experiences can be an asset in the
creation of a true group and team spirit”.
For Julieta Brás, head of Human Resources
of RESINORTE, this initiative clearly
demonstrates the commitment of the
Mota-Engil Group to the integration of EGF.
“After all these years, we finally believe
there is a change that can be positive.
We can envisage that there is an
organisational environment and that we
will contribute to something. I will leave

with my heart full of confidence, which I
will bring to my company, and I emphasise
the confidence Mota-Engil Group has been
giving us”, she mentioned.
Those responsible for Human Resources
also had the opportunity to visit Valorsul’s
energy recovery plant. On the last day,
the Director of Human Resources of
Mota-Engil Ambiente e Serviços made
a speech in which he announced the plan
that will be implemented across all of
EGF’s concessionaires, and also analysed
the objectives and the challenges ahead.
In order to continue to promote the
sharing of good practice and to work
towards greater integration in the Group,
the Human Resources Departments
of Mota-Engil Ambiente e Serviços
and of EGF take on the commitment
of continuing to foster this type
of initiative.

The Mota-Engil Group
has a very important role in
welcoming and integrating
the EGF Group.

LUÍS MONTEIRO
Director of Human Resources
of Mota-Engil Ambiente e Serviços
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EGF PARTICIPATES
IN ISWA’S WORLD CONGRESS
EGF was present at the World Congress of the International
Solid Waste Association (ISWA) held in Novi Sad, in Serbia,
from 19 to 21 September.
The International Solid Waste Association
is an international, independent, non-profit
organisation, whose work is focused
on the promotion and development
of sustainable waste management counting
with members in over 100 countries.
The event brought together several
international experts and stakeholders
in waste management, and EGF’s
Communications Director, Ana Loureiro,
was present on behalf of the Group. Ana

Loureiro was one of the speakers in the
plenary meeting to discuss Communication
as one of the pillars of circular economy,
and also made a presentation on the role
of Communication in ISWA’s mission.
For Ana Loureiro, EGF’s participation
in the event represented an opportunity
to show that the company is paying close
attention to international issues related
to circular economy and that EGF
is a prominent European company

PORTUGAL

AMARSUL AWARDED
Ecofashion was acknowledged by Meios e Publicidade magazine.
Amarsul and the Eco Fashion event
received an honourable mention from
Meios e Publicidade magazine awards in
the “Environment and Energy” category.
30

Out of a total 122 participating works,
only 45 were shortlisted and, out of these,
39 were awarded.

in the treatment and recovery of waste.
Additionally, according to the same, the
organisation is now now associated with
a project of high technical and human
nobility, that seeks a solution to close
the largest 50 dumps at global level.
The ISWA’s goal is to promote a clean
planet, where waste is used efficiently and
reduced, and then collected, recycled and
treated. Next year, ISWA’s World Congress
will take place in Baltimore, USA.

PORTUGAL

ALGAR INCREASES
ITS ELECTRICITY

PRODUCTION CAPACITY
AT THE END OF OCTOBER 2016, ALGAR INCREASED ITS CAPACITY
TO PRODUCE ELECTRICITY FROM BIOGAS EXTRACTION.

he new electricity generation
center, located at Alfarrobeira
Environment Park in the São
Brás de Alportel municipality in Portugal,
integrates a set of infrastructures that
make up the Algarve Organic Recovery
Plant (CVO – Central de Valorização
Orgânica do Algarve.

of organic waste. In October 2016, biogas
production in the CVO was around
74,000 Nm 3 (with a methane content
of 65% and with 197 MWh of electricity
injected into the grid). During this initial
phase, only one of the three power
generators (400 kW each) is in operation,
with full operation expected for 2017.

It is in this unit that the biogas
is produced from the decomposition

It is estimated that the production
of biogas and power will be around

T

450 MWh/month, corresponding to the
power needs of 5,150 inhabitants.
Algar has two more power generation
plants dedicated to the recovery of the
biogas produced in the landfills, located
in Portimão and Loulé.
The CVO started its activity in 2014, with
the launch of the mechanical treatment
stage, having later carried out a phased
initiation for the biological treatment,
SINERGIA 50 JANUARY 2017
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composting and anaerobic digestion, in
May and December 2015, respectively.

which will be used as agricultural
fertiliser.

This is a facility equipped with
technical and modern solutions that
contribute to the treatment and recovery
of biodegradable municipal waste.
The treatment process is carried out
through a wet and mesophilic anaerobic
(absence of oxygen) digestion, with
post-composting of the digested sludge,
whose end result is the compost,

It currently processes approximately
3,500 tonnes of waste per month,
3,000 of which are municipal waste
from unsorted collection, predominantly
in the municipalities of São Brás de
Alportel, Tavira, Faro, Loulé and Olhão,
supplemented by 500 tons/month
of organic matter from Portimão’s
mechanical treatment.

Algar has two more power generation
plants dedicated to the recovery
of the biogas produced in the landfills,
located in Portimão and Loulé.

PORTUGAL

NEW AMARSUL’S
ELECTRICITY
GENERATION CENTRE
The company promotes continuous investment
in its operation.

NEW AMARSUL’S
ELECTRICITY
Seixal
The new electricity generation centre
integrates the set of infrastructures that
make up the Organic Recovery Plant.
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The new electricity generation centre,
in Amarsul’s Ecopark, located in the
municipality of Seixal, integrates the
set of infrastructures that make up the
Organic Recovery Plant (CVO – Central
de Valorização Orgânica).
In this unit is where the biogas generated
from the decomposition of organic waste
is extracted, with around 135,000 m 3
of biogas production at the CVO
in September of 2016, with a methane

content of 60%, injecting 300 MWh
of electrical energy into the grid.
During this initial phase, only one
of the three power generators (800 kW
each) is in operation, with full operation
expected for 2017.
It is estimated that the production of
biogas and power will be around 900 MWh/
month, corresponding to the power needs
of 10,300 inhabitants.

PORTUGAL

EXTENSION OF
THE CONTRACT
WITH ÁGUAS
DE LISBOA
E VALE DO TEJO

After 12 months of contract, Manvia
extended the provision of services for
the maintenance of the Inter-municipal
Water Supply and Wastewater Sanitation
System for Águas de Lisboa e Vale
do Tejo – Central Alentejo, for the
same term.
Manvia is responsible for all of the
supply facilities of the water treatment
plants in Monte Novo and Vigia, and for
the pumping station in Reguenginho,
and also the sanitation in thewastewater
treatment plants in Évora, Reguengos,
Borba, Redondo and Mourão.

The provision of services includes
preventive, corrective/remedial and
conditioned works on mechanical,
electromechanical and electrical
equipment, namely ozonizers,
cogenerators, transformation
substations, air conditioning units,
supressors/aerators, electrical panels,
UV systems and centrifuges.
For Manvia, this contract renewal for an
additional year represents a vote of
confidence reciprocated with
commitment and motivation in the
permanent mission of improving and
creating value in service provision.

PORTUGAL

MANVIA STRENGTHENS PARTNERSHIP
WITH REPSOL
The two year contract includes operations that will take place
at the Banática facilities and the Leixões Port.
Manvia entered into new maintenance
contracts with Repsol, for the Banática’s
facilities, in Monte da Caparica and for
the Port of Leixões, seeking to fulfil its
Strategic Plan that aims at increasing

market share in the industry. The facilities’
preventive and corrective maintenance
works include the unloading services
for ships, tankers and also checking of
packed LPG vehicles. This contract last for

two years and includes operatives from
several fields, namely in preventive facility
maintenance, ensuring the fulfilment of
the Daily Production Plan and IT support
in the update of Repsol’s SAP system.

SINERGIA 50 JANUARY 2017

33

EUROPE

PORTUGAL

MANVIA’S COMING OF AGE

MARKED AT CASA
DA MÚSICA

MANVIA CELEBRATED ITS 18th BIRTHDAY AND, TO MARK ITS COMING
OF AGE, JOINED A GROUP OF CLIENTS AND PARTNERS IN AN EVENT WHICH
HAS ALREADY BECOME AN HALLMARK OF THE COMPANY.

The celebration of Manvia’s
18th birthday was attended
by approximately 60 guests.

o mark its coming of age,
Manvia celebrated its 18th
birthday and once again joined
a group of clientes and partners in an
event which has already become
an hallmark of the company.

T

This edition included, as usual, a visit
to the Casa da Música building, followed
by dinner and ending with the “Rach 3”
34

concert by Sergei Rachmaninoff,
interpreted by the Symphonic Orchestra
of Porto Casa da Música, in a cultural
moment of great quality.
Manvia has, throughout the years,
privileged partnership with its clients
and suppliers, promoting success and
trust relationships. This event, which has
been taking place since 2010 at Casa

da Música, is proof of this fact, and this
year was attended by around 60 guest
from across the country.
“It is a part of Manvia’s Culture to share
this date with our clients and, in spite
of having a similar format for a few
years, it is remarkable that it continues
to have so much participation”, pointed
out Manvia’s CEO, Pedro Vieira Neves.
He also emphasised the organisation’s
capabilities, the empathy with its
partners and the excellence of the
performances as factors contributing
to this initiative’s success.
Similarly for Fernando Ramos, general
manager of Buildings and main driver

of this celebration, the outcome is very
positive, since “we managed to join
a number of clients and partners
in a very pleasant interaction”.
“This is a moment of less formal
socialising, which enables developing
closer relations. I am sure that this
is not a common practice for companies
and, as such, we managed to present
a differentiating facet, which is well
established from its seven editions”,
underscored Fernando Ramos.
Through this high quality initiative
it was possible to achieve one of Manvia’s
Strategic Plan’s objectives, and once
again reinforce the Manvia brand.

It is a part of Manvia’s
Culture to share this
date with our clients and
[...] it is remarkable that
it continues to have
so much participation.

PEDRO VIEIRA NEVES
Manvia’s CEO

PORTUGAL

MANVIA REHABILITATES
ORNAMENTAL FOUNTAIN IN SETÚBAL
Manvia was responsible for building the ornamental fountain
in the Garden of Bonfim in Setúbal.
The garden, located next to Vitória de
Setúbal football team stadium, included
a pond with about 800 m3 of water and
without any dynamic element, having
only a few ducks.
The City Council of Setúbal (CMS)
challenged Manvia to present a solution
to reactivate the area, seeking to give
this location a new life, in order for
those who used the space to benefit
from a new reality.

Manvia accepted the challenge and
developed a study of an ornamental
fountain suited to the existing space.
For Manvia, this was of great importance
since it allowed materialising one
of the Client’s needs, while helping to give
the population a new reason to visit the
Garden of Bonfim. The completion
of this work also served to strengthen the
partnership that Manvia has with the City
Council of Setúbal for several years.

GARDEN OF BONFIM
Setúbal
A challenge posed by the City Council
of Setúbal to Manvia.
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MANVIA RECOGNISES

EXCELLENT
PROFESSIONALS

A TOTAL OF 22 PROFESSIONALS FROM MANVIA, A COMPANY
OF MOTA-ENGIL GROUP, RECEIVED THE 2016 MERIT AWARD.

he Merit Award is an initiative
developed by the Human
Resources area of Mota-Engil
Ambiente e Serviços. It falls in one of the
Group’s strategic axes of reinforcing
meritocracy, seeking to encourage and
recognise the employees who have stood
out due to their performance, potential
and contribution to the Group’s success.

T

The event was held at the Pavilhão
de Portugal, in Lisbon, and was attended
by over 50 people, including customers,
partners and employees. The building’s
maintenance and services agreement
is with Manvia.
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The Merit Award is based on a robust
management and performance
assessment system in force in Manvia
since 2014. It aims to contribute to the
strengthening of a talent management
rationale and to the development
of a culture of excellence.
For Ismael Gaspar, member of the
Executive Committee and CEO of
Mota-Engil Ambiente e Serviços, “these
initiatives are extremely important since
they promote the recognition of people
and because organisations live, grow
and thrive mostly from the motivation,
qualification and recognition of their
employees”.

Eduardo Pimentel, a member of the
Executive Committee and Director
who is also part of the HR, recalls that
“we must be the company known in the
market for providing the best service
according to the needs of our Clients,
and that only happens when we have
fulfilled and qualified human resources
and when we identify the best people
inside the organisations and
acknowledge them”.
Vieira Neves, CEO of Manvia, says that
“people are in fact our most important
asset and the existence of this Merit
Award is the culmination of a series
of projects that lead to a perfectly clear

HR policy, leading to the optimisation
and creation of tools that enable
us to perform excellent service”.

Organisations live,
grow and thrive
mostly from the
motivation, qualification
and recognition
of their employees.

ISMAEL GASPAR
CEO of Mota-Engil Ambiente e Serviços

In this edition, 22 of Manvia’s
professionals were awarded, from four
critical segments: Management, Contract
Managers, Operating, Administrative
and Technical Personnel.
Among those receiving this Award, four
employees, representing each segment,
were selected to carry out an intensive
training programme in specific
performance areas:
•A
 t the Management level, the choice
was for a programme to accelerate
knowledge;
 t the Contract Management level, the
•A
option was for a cross-management
programme, with focus on the
Financial, Business and Behavioural
Areas;
 t a Technical level, a technical insight
•A
programme was considered in
Management Control and Corporate
Finance;
•A
 t the Operational level, the focus was
on a certification program in the Gas
and Transformation Substations Area.

For Alexandra Andrez, Financial
Technician with a postgraduate degree
in Management Control and Corporate
Finance, “this initiative is an example
of the recognition of our work and of
our effort, dedication and commitment
to Manvia. It enables not only
professional motivation, but also
personal motivation”.
Manuel Pimenta, Driver and Machine
Operator, recognises that “putting on the
Manvia shirt is very good. This initiative
is very positive for the employees
because it is a motivation to maintain
the same level of quality that we have
been having, and even to try to improve
as much as possible”.
In an increasingly competitive world,
Mota-Engil Group demonstrates
its commitment to investing in people
as a way to leverage the know-how
in business, to increase the motivation
levels, promote meritocracy and
maximise the retention of talent.

PORTUGAL

MECHANICAL AND ELECTRICAL
MAINTENANCE, AND LUBRICATION
ON IBEROL
Manvia has signed with Iberol an integrated contract
for Mechanical Maintenance, Electrical Maintenance
and Lubrication Services.
Iberol – Sociedade Ibérica
de Biocombustíveis e Oleaginosas
is located in Alhandra and it has the
production of biodiesel, wholesale trade
of cereals, seeds, legumes, oilseeds
and other agricultural raw materials
as its core business.

Manvia, which has provided lubrication
services since 2005 in all of the factory’s
equipment, supplying all the lubricants,
now has an industrial maintenance
team from several areas of expertise.
Works will be carried out for the
preventive and corrective maintenance

of mechanical and electrical equipment
in the factory, namely seed and flour
conveyors, mechanical and chemical
oil-extraction equipment, biodiesel
production equipment, oil centrifuges
and several types of pumps, among
others.
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PORTUGAL

CHRISTMAS LUNCH
BRINGS TOGETHER
THE MOTA-ENGIL FAMILY
The Christmas lunch, which has already
become a tradition of the Group, took
place in Santa Maria da Feira. The event
brought together around 1,700 employees
of the Mota-Engil Group and made
it possible for many of those who are
away from their country to reunite with
colleagues and share experiences
in a moment of fraternisation.

40 YEARS
José Pacheco (MEEC)
Carlos do Ó (STM)

45 YEARS

Abílio Teixeira (MEEC)
Alberto Barbosa (MEEC)

50 YEARS

Manuel Joaquim Silva (ALC)

As usual, prizes for tenure were awarded
to all employees with 15, 25, 35, 40,
45 and 50 years of service, who thus
received their deserved recognition
for the work carried out. The awards
ceremony was attended by the third
generation of the Mota Family, who made
a point of greeting some of those who

actively participated in their professional
integration into the Group, being living
proof of the continuity of the values that
the board and the main shareholder
strive to keep alive within the Group.
At the end of the lunch, there was,
as usual, the intervention of the
Chairman of the Board of Directors,
António Mota, who recalled on the
occasion the Group’s history and values,
in addition to acknowledging the work
of the many who have dedicated their
professional life over the 70 years
the Group celebrated in 2016, while
conveying a message of hope for the
future and of trust in the people who
are a part of the Mota-Engil Group.

PORTUGAL

NEW EGF WEBSITE
EGF has a new website where it presents
the company’s business areas and all its
activity. The most important change is
that all content on the website is available

in Portuguese, English and Spanish,
in order to enable visitors from other
markets to get to know the company.
More information at www.egf.pt.

PORTUGAL

CORPORATE TELEVISION IN EGF
EGF and its 11 subsidiaries are already
included in Mota-Engil’s corporate
closed-circuit television. The equipment
is being installed in the companies’
38

headquarters and will enable greater
contact with the developed activities,
promoting a better integration into
Mota-Engil culture.

1

PORTUGAL

LARGO DO PAÇO
RENEWS ITS MICHELIN STAR
The international guide’s distinction rewards the work
and the dedication of the whole team from Casa da Calçada
Relais & Châteaux restaurant.
Largo do Paço, Casa da Calçada Relais
& Châteaux’s restaurant, in Amarante,
won a Michelin Star and, with it, the
renewal of this prestigious distinction.
The ceremony awarding these prestigious
gastronomic stars from the international
guide took place in the city of Girona.

Largo do Paço also features the
dedication of Adácio Ribeiro, the
sommelier who offers a personalised
wine counselling service to the
customers and serves one of the best
menus in the region, ensuring top quality
service in perfect harmony with the
haute cuisine.

11th

time in a row that Largo
This is the
do Paço wins a Michelin Star, and the
second won by Chef André Silva, who
has been working at Largo do Paço for
seven years and leads the team of Casa
da Calçada restaurant since last year.

In total, Portugal now has 26 stars in the
world’s most famous gastronomic guide,
across several restaurants in various
parts of the country.

LARGO DO PAÇO
International Distinction
1
Team led by Chef
André Silva
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ANGOLA

MOTA-ENGIL ANGOLA
CONTRIBUTES TO

THE MODERNISATION
OF LUANDA
MOTA-ENGIL WAS AWARDED THE PROJECT TO CONTINUE THE SECOND
PHASE OF THE REHABILITATION OF THE STREETS OF LUANDA.

ANGOLA

he second phase of
rehabilitation of the streets of
the city of Luanda is a work in
progress by Mota-Engil Angola. Due to its
importance, the project was visited by
Governor Higino Carneiro and other
acclaimed figures of the direction of the
Provincial Government of Luanda (GLP
– Governo Provincial de Luanda), by the
monitoring body LCW Angola and planner
DAR Angola, accompanied by prominent
representatives of Mota-Engil Angola.

T

Following the success of the first phase of
the project of rehabilitation of the streets
40

of Luanda, the GPL signed a contract with
Mota-Engil Angola for the execution of the
second phase of the works of superficial
repair and improvement of the streets’
layout in the city centre, as well as for the
regeneration of public lighting, treatment
of trees, planting of trees in the streets and
green spaces, in addition to cleaning the
sewage collectors in the targeted streets.
The work plan for the rehabilitation and
beautification of the streets as part of the
second contracted phase provides for
the intervention in the urban centre of
Luanda, for a total length of about 14 km.

The work of forestation, rehabilitation of
the public lighting systems and cleaning
of the sewage collectors, envisages the
extension covered by the streets from the
first phase and from the second phase,
for a total of about 51 km. This work also
includes the intervention on Av. Agostinho
Neto, whose works consist of the
expansion and improvement of the paving
base, with a length of 950 m.
The main entities involved in this project
are the Provincial Government of Luanda,
as the client, and the monitoring body
LCW Angola and DAR Angola, as planner.

MODERNISATION
OF LUANDA
Angola

LUANDA

1

In addition to the above-mentioned,
the National Energy Company
(ENDE – Empresa Nacional de Energia),
the Public Water Company of Luanda
(EPAL – Empresa Pública de Águas
de Luanda) and the Technical Unit for
the Management of Luanda’s Sanitation
(UTGSL – Unidade Técnica de Gestão
de Saneamento de Luanda) are included
as intervening bodies. The Public Order
Police and the Traffic Police, due to the
nature and location of the works, are
also involved in the process.
With this event, Mota-Engil Angola
strengthens its presence in a key sector
to the growth of a developed society, and
is proud to take part in a process that
promotes the rapid movement of people
and goods while reducing costs.

2

1

2

Governor Higinio Carneiro
and Paulo Pinheiro
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MOTA-ENGIL
CARRIES OUT WORKS

IN THE DRAINAGE BASIN
OF LUANDA
MOTA-ENGIL ANGOLA’S WORKSITE RECEIVED A VISIT FROM
GOVERNOR HIGINO CARNEIRO.

Mota-Engil Angola was awarded the
execution of the electromechanical
installations and other additional works
for the discharging solution of rainwater
in the drainage basin, located in the
municipality of Viana – Luanda, along
Av. Deolinda Rodrigues, at kilometre 12
of Catete Road, also known as “Bacia do
Coelho” (Rabbit’s Basin). On 24 October,
his Excellency, the Governor Higino
Carneiro, visited the worksite.
The source of the problem is the lack
of drainage systems for the main
42

trenches of the province of Luanda,
which will thus be resolved with the
intervention of Mota-Engil Angola.

basin, a water pumping system and the
execution period of the project will
be four months.

The need to define an effective drainage
network was based on the updated
topographic survey, which enabled
predicting the direction of water run-off
in order for the structures to be suited
to the improvement intentions. There
is a valid spot for discharging these
waters, located at a distance of 1.5 km
in the Viana – Luanda direction. The
solution involves creating, near the

In short, three drainage basins will
be built with the application of pipes
in the Viana – Luanda direction. These
will enable water run-off to the existing
drains. Of the approximately expected
1,500 m of piping, 500 m have already
been executed.

ANGOLA

MOTA-ENGIL COMPLETES THE SCHLUMBERGER PROJECT
IN THE EXPECTED TIMEFRAME
Additional efforts and the teams’ availability allowed completing
the project on the date agreed with the client.
Mota-Engil was responsible for the
construction of the premises of the
Schlumberger company, in Cabinda.
This project consisted on the execution
of three distinct phases with partial
deadlines. The deadline specified for the
third and final phase had to be crucially
met, making it an extremely complex
challenge for Mota-Engil Angola.
The purpose of the completion deadline
for the third phase was to ensure the
demobilisation of Molongo’s logistical
base. As such, it was crucial that the new
base was ready to receive equipment and
human resources in order to enable the
operation of the services provided
by Schlumberger on the agreed date.

The investment on the domestic
workforce for all activities, even the
most specific such as the assembly
of metal structures, the assembly of
cranes and application of pavers, was
crucial to the success of the work, thus
making it possible to monetise and
incentivise the resources in accordance
with the client’s needs. The teams’
availability for additional effort, which
included consecutive weeks of work and
long hours, allowed getting the facility
into operation on the date agreed with
the client.

Schlumberger
is one of the leading
companies with
foreign capital and
with investments
to apply in the
province of Cabinda.

Schlumberger is one of the leading
companies with foreign capital and with
investments to apply in the province
of Cabinda.
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PROJECT

“I BELONG”
MOTA-ENGIL ANGOLA PROMOTES THE DISSEMINATION
OF THE COMPANY’S CULTURE AND OF THE RIGHTS
AND DUTIES OF EACH EMPLOYEE.

This project fosters
the interaction of all
involved in order
to promote a healthy
debate and clarification
of a few topics
and values.

44

he main objective of the
“Eu Faço Parte” (“I Belong”)
project, which is the
responsibility of Mota-Engil Angola’s
Human Resources team, is to raise
awareness and make known the rights
and duties of the company’s employees
through group dynamics sessions.

T

More than training, this project fosters
the interaction of all involved in order
to promote a healthy debate and

clarification of a few topics and values,
such as customer focus, confidence,
competence, quality, ambition, teamwork
and competitiveness. These elements are
key factors that enable the employees’
collective thinking about key issues for
the integration in the same unit, as
an integral part of the company’s
corporate culture.
It was for this purpose that the team
of the “Eu Faço Parte” project covered

all areas of Mota-Engil Angola, ensuring
the participation of 2,058 employees,
for a total of 78 sessions carried out
in several provinces, such as Luanda,
Benguela and Cabinda, and also in
associate companies of the Group, such
as Novicer, Prefal and Martinox.
Considered a pioneering project,
“Eu Faço Parte” discusses real difficulties
and topics with which everyone is faced
daily. This way, it is believed that,
together and in a spirit of mutual aid,
the final goals of union and pride of
being a part of Mota-Engil Angola will
be achieved.
The major challenge of this project lies
in the dissemination of the employees’
rights and duties, as well as making
known the existence of other activities.
For example, in the case of the province
of Luanda, at DEQ and Petrangol
worksites, there are two medical stations
with first-aid service and open every

day. They provide the employees with
medical follow-up by a physician
or nurse in each location.
Another of the goals is making the
performance assessment process known
to all employees. This procedure consists
of each employee’s quarterly evaluation,
seeking obtain a description of their
attainment and to establish efficient
communication between the assessed
employee and the assessor. This way,
through the analysis of their results, the
intention is to improve the participants’
performance and to correct potential
faults.

PROJECT
“I BELONG”
It involved 2,058 employees
in a total of 78 sessions carried
out in several provinces,
including Luanda.

Time management is another of the
discussed topics. It is made known
to the employee that this control seeks
to monitor punctuality and attendance
in order to promote greater wage
equality, to foster a more responsible
behaviour and to reduce inequalities.
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FMAM DONATES GOODS

TO SCHOOL IN ANGOLA
MOTA-ENGIL GROUP PROVIDED SOCIAL SUPPORT TO SCHOOL IN THE CUNENE
PROVINCE WITH THE DONATION OF BLANKETS AND CLOTHES TO THE STUDENTS.

Manuel António da Mota Foundation
(MAMF), in partnership with Mota-Engil
Angola, promoted a social responsibility
action in Calueque, Cunene province, where
the project concerning the rebuilding of the
River Cunene’s dam is located.
This initiative included the donation
of clothing and blankets to the students
of the school of Calueque, at an event
with the attendance of the Director José
Mangueira, representing Mota-Engil
Angola, and Humberto Ferreira da Silva,
the Coordinator of Civil Construction and
46

Special Works. The event was also attended
by several guests such as Colmincil Eliseu
dos Santos, Municipal Administrator of
Naulila.
This event took place in the school of
Calueque, and was developed within the
scope of a social support project listed
by MAMF. This intervention takes place
following the visit of Manuela Mota,
Teresa Mota and Teresa Mota Neves to the
location, where it was possible to see the
adverse conditions in which this region’s
students lived.

The community of Calueque thanked the
goods received, which were seen as a huge
asset, since the effect of the low temperatures
during the cool and dry season is
incremented by the proximity to the Namib
desert, which dramatically increases the
temperature variation in the region.
For Mota-Engil Angola and for MAMF this
action is another reason to be extremely
proud since, by taking part in this process,
the company and the Foundation achieve
a core goal of their action in Angola: to
contribute to the country’s development.

ANGOLA

MANVIA ANGOLA
IN REHABILITATION PROJECT
Manvia Angola integrates the rehabilitation project for
the streets of Luanda throughout the 50 kilometres
of paved streets by Mota-Engil.
Manvia Angola was established
in 2013 to act in the market of repair
and rehabilitation of pipelines without
trench digging, and in the installation
of new pipelines using microtunneling
or directed drilling processes.

Together with Mota-Engil Angola,
Manvia Angola is included in the project
of rehabilitation of the streets of Luanda,
whose work consist in the cleaning
and video inspection of the sewage
collectors.

The company’s services also include
cleaning and video inspection
of pipelines and localisation
of buried infrastructure.

Using this tool, it is possible to check
the physical condition of the sewage
collectors and to define a short-term
intervention plan for them, from their

rehabilitation to merely cleaning should
periodic maintenance be needed.
This project is expected to be completed
in March 2017, and will bring a higher
quality of life to the city of Luanda
by contributing to the elimination
of most open-air sewers of the city,
allowing them to circulate in the sewage
collectors and not on the road or on the
pavements.

ANGOLA

VISTA WASTE STARTS SERVICE
PROVISION TO CHEVRON IN CABINDA
The company is currently a reference in environmental
services in Angola.
VISTA Waste Management began,
on July 1, to provide a comprehensive
waste management service for a large oil
company in the Cabinda enclave.
Cabinda Golf Oil Company (CABGOC),
a subsidiary of the North American
Group Chevron, is one of the oldest
and largest oil producers in the country,
with an average daily production of over
128 thousand barrels of liquid products.

hospitals and electrical and electronic
equipment, VISTA Waste manages and
treats chemical waste, sludge and natural
radioactive materials from offshore oil
extraction in the province of Cabinda.
This three-year term contract with
Chevron reinforces the company’s growth
in the area of industrial waste in Angola,
estimating the addition of 145 thousand
annual tons to the waste managed in the
country.

In addition to managing the landfill
of the Malongo field and collecting
solid waste from the cities, industries,
SINERGIA 50 JANUARY 2017
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MOZAMBIQUE

INAUGURATION
OF THE NEW

BOANE BRIDGE
PRESIDENT PHILIP NYUSI ATTENDED THE INAUGURATION
OF THE BRIDGE OF BOANE, A WORK CARRIED
OUT BY MOTA-ENGIL MOZAMBIQUE.

n 28 September 2016, the
inauguration ceremony for the
new bridge of Boane was carried
out by the President of the Republic of
Mozambique, Filipe Nyusi. The project,
executed by Mota-Engil Mozambique,
was considered as strategic for the internal
connections and for the trade relations
with the neighbouring countries.

O

At the ceremony, the President
highlighted the relevance of the
infrastructure and the work’s
engineering quality, noting that “the
construction of this railway bridge
is a clear sign of our agenda to build
an inclusive social welfare”. Filipe Nyusi
also mentioned that “with infrastructure
of this magnitude, the domestic and

“The greatest root development of a railway bridge
since the national independence, in a context
in which the sector is called upon to mobilise
its ability to modernise and extend its national
and international rail network”.
48

foreign economic agents will ensure
the transportation of people and goods
in safe conditions”.
Also present at the ceremony, the
Mozambican Minister of Transport and
Communications, Carlos Mesquita,
emphasised that the bridge was “the
greatest root development of a railway
bridge since the national independence, in
a context in which the sector is called upon
to mobilise its ability to modernise and
extend its national and international rail
network to respond to the new rail traffic
increase reality on almost all of our lines”.
The contract consisted of the construction
of a new reinforced concrete and steel
construction railway bridge over the
Umbelúzi River, with a length of 363 m,
and its respective accesses. It enabled

NEW BOANE
BRIDGE
Mozambique

BOANE

1

retiring the existing bridge, which
presented an advanced state of decay,
thus allowing Caminhos de Ferro de
Moçambique, the company responsible for
the railway system of Mozambique,
to promote the movement of persons,
in addition to the transport of cargo,
namely the sugar from Swaziland
(transported via the Port of Maputo
in a total of approximately 300 thousand
tonnes per year), in addition to enabling the
import of goods into the country, as well
as making it feasible to distribute the coal
from Witbank, South Africa.
Mota-Engil is thus proud to be associated
with another one of Mozambique’s
development milestones.

2

1
President Philip Nyusi
at the inauguration

2
Ceremony attended
by hundreds of people
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INAUGURATION OF THE PROJECT FOR THE REHABILITATION
OF THE LICHINGA – CUAMBA RAILWAY LINE
The province of Niassa will have a new development from now.
On 3 November 2016, the inauguration
of the rehabilitation project of the
Lichinga – Cuamba railway line in
the province of Niassa took place.
It was carried out by the President
of the Republic of Mozambique, Filipe
Nyusi, who took an experimental trip
of 14 km from Lichinga to the district
of Chimbonila, mentioning “I travelled
every kilometre with great excitement
and satisfaction in being associated

with the reopening of the Lichinga line.
This is the modern infrastructure with
the potential to boost the social and
economic development of Niassa and
of the northern region of the country”.
As for the work carried out by Mota-Engil,
it should be noted that the contract
consisted of the rehabilitation of the
railway line over a length of 268 km,
which will enable the transport of one

With this project, Mota-Engil acquires a key position
in contributing to the modernisation of Mozambique’s
railway system and to increasing the socioeconomic
development potential which has been envisioned
in the country.

50

million annual tonnes per year
(for cargo and passengers) with
a load of 16.5 tonnes per axis.
Mota-Engil Engenharia Department,
specialised in railways, was responsible
for the project’s management. Brito dos
Santos and João Borges attended the
inauguration, in addition to other people
from Ferrovias directly involved in the
in addition to representatives from
Mota-Engil Mozambique.
With this project, and according with
several others, for example, the Sena
line, Mota-Engil acquires a key position
in contributing to the modernisation
of Mozambique’s railway system
and to increasing the socioeconomic
development potential which has been
envisioned in the country.

MOZAMBIQUE

MOTA-ENGIL AFRICA
BEGINS MAINTENANCE
CONTRACT

IN THE NACALA CORRIDOR
AFTER THE CONSTRUCTION, VALE AWARDS
MAINTENANCE SERVICES.

RAILWAY
CORRIDOR
Nacala
Aníbal Leite and Paulo
Pereira represented
Mota-Engil Mozambique.

Between 2012 and 2014, Mota-Engil
Africa was responsible for the
construction of a significant part of the
Nacala railway corridor, with the section
located in the Malawi territory having
special significance since it constitutes
a new route for such an important
infrastructure.
At this stage, and after delivering
the project to the Brazilian mining
company, Vale, Mota-Engil Africa saw
its work recognised with the award
of the maintenance of the railway

infrastructure and railway emergency
services for a period of five years and
on a length of 920 km, from the port
of Nacala to the Moatize mine
in Mozambique, including 235 km
in Malawi territory, thus representing
the entirety of this railway line.
To comply with this objective, six
maintenance bases will be assembled,
in Nacala, Nampula, Iapala, Cuamba,
Zalewa (existing) and Moatize. For
the maintenance, 79 units of heavy
equipment will be mobilised (59

in Mozambique and 27 in Malawi)
geographically distributed among
the maintenance bases.
The provision of railway emergency
services will be carried out around the
clock for 365 days/year, from the Iapala
and Zalewa bases, with two assistance
trains being deployed for this purpose,
each containing four units of large
equipment with their corresponding
railway transport wagons and six
wagons for the transport of materials
and equipment.
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MOTA-ENGIL AFRICA MOZAMBIQUE
PARTICIPATES IN FACIM 2016
Mota-Engil is present in the 52nd Edition of Mozambique’s
International Trade Fair.
Mota-Engil participated in the
52 nd Edition of the Mozambique’s
International Trade Fair (FACIM) with
a stand in the pavilion of Portugal. The
aim was to divulge Mota-Engil Africa’s
services, particularly those of the

Group’s companies represented
in Mozambique. The stand was visited
by the President of the Republic
of Mozambique, Filipe Nyusi, on the
day of the fair’s official opening, which
greatly honoured Mota-Engil.

FILIPE NYUSI
Visited the stand of Mota-Engil

MOZAMBIQUE

MOTA-ENGIL FINISHES THE WORK
IN MAPUTO CENTRAL HOSPITAL
Inauguration of the Dermatology Building was attended
by the Minister of Health.
On 7 October 2016, the inauguration
of the Dermatology Building of the
Maputo Central Hospital was carried
out by the Republic of Mozambique’s
Minister of Health, Nazira Abdula. This
project consisted of the construction
of the Dermatology unit in the Maputo
Central Hospital, a building built from
scratch with two floors and with
52

a total construction area of 2,603 m 2 .
With the completion of this work, the
Maputo Hospital now provides specialty
services, such as chemotherapy
treatment, phototherapy, therapeutic
baths, heliotherapeutic treatment,
through the provision of modern
and high quality healthcare services
to the population.

A building built from scratch
with two floors and with a total
construction area of 2,603 m2.
With the completion of this
work, the Maputo Hospital now
provides specialty services.

RUANDA

ANTÓNIO MOTA VISITS

NEW AIRPORT OF RWANDA
MOTA-ENGIL SIGNED THE CONTRACT FOR THE CONSTRUCTION
AND OPERATION OF THE NEW AIRPORT OF BUGESERA.

Guterres, CFO of Mota-Engil Africa and
Carlos Pascoal, member of the Board
of Directors of Mota-Engil Africa.

RUANDA

The Chairman of the Board of Directors
of Mota-Engil Group, António Mota,
visited the Rwandan branch following
a visit to Africa.
During the visit, António Mota met with
the President of the Republic, with the
Minister of Infrastructure and with the
Minister of Finance, along with Manuel
Mota, CEO of Mota-Engil Africa, Pedro

After these visits to the country’s official
bodies, the delegation visited the site
where the new airport will be built in
Bugesera, as well as the quarry already
in operation near the site of the new
airport. The visit was accompanied by
the local authorities led by the Managing
Director of the Airport Authority,
Silas Udahemuca, and by his Deputy
Director, Pascal Nzaramba, as well as
by the Mayor of Bugesera, Emmanuel
Nsanzumuhire.
During the visit to the construction site,
an area of more than 2,500 hectares,

the Managing Director of the Bugesera
Airport Company, Maciej, and Mota-Engil
Project Manager, António Azevedo,
explained the progress of the works in
execution and the project’s installation
phases, such as the first consisting of the
implementation of the support building
yard and the start of the airport’s
earthmoving works. During these works,
10 million m³ of earth is expected to be
moved and the works are expected to last
until the summer of 2018.
The new airport will have an initial
capacity of 1.7 million passengers with
the possibility of expansion according
to the fulfilment of the defined goals, and
the construction is scheduled to end in
the first quarter of 2019.
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MOTA-ENGIL
STARTS THE CONSTRUCTION

OF THE ACSIOPOLIS PROJECT
MOTA-ENGIL CONSTRUCTION SOUTH AFRICA WILL BE RESPONSIBLE
FOR THE CONSTRUCTION OF A MODERN PROJECT WITH
OVER 1,000 APARTMENTS, IN SANDTON.

Mota-Engil Construction South Africa
(MECSA) was selected for the construction
of the Acsiopolis Building. This is a mixed
development construction project being
built in Sandton, on the outskirts
of Johannesburg.
The building will have 1,100 apartments
distributed over 20 floors and will feature
1,500 parking spaces in a total of six
underground floors.
The residential units vary between one-bed-room (30 m2) and two-bedroom (100 m2)
apartments. The complex will also provide
hotel services with 298 beds ranging
54

between single and double rooms, as well
as meeting and conference rooms. In the
surrounding areas there are restaurants,
a gym, a spa, shops and a nursery school.
For MECSA, the Acsiopolis project is the
second contract for a residential building
of this type and it is located a short
distance from its first project:
the Central Square Sandton.
This project’s development is in line with
Acsion’s vision for sectoral diversification
with mixed projects, whose works will
be carried out in two phases over a period
of 24 months.

SOUTH AFRICA

MOTA-ENGIL
STARTS EXPANSION WORKS
IN A SHOPPING CENTRE
The expansion works of the Fourways Mall will feature
an innovative construction technique.

SHOPPING CENTRE
Expansion
The project will also pioneer the
construction in precast concrete.

Mota-Engil will be responsible for the
expansion works of the Fourways
shopping centre, in Johannesburg. This
project, developed in partnership with
Accelerate Property Fund and Fourways
Boulevard, will make this shopping
centre one of the biggest in the southern
hemisphere.
The project consists of the expansion of
the area by 400,000 m² from the existing
62,000 m². There will also be an area of

280,000 m² for parking and 120,000 m²
for shopping areas.
The project will also pioneer the construction
in precast concrete, a relatively new technique
in South Africa for a building of this size.
The expansion of this shopping center will
provide Mota-Engil Construction South Africa
the opportunity to showcase its innovative
construction principles and to position the
Group favourably in a competitive and
constantly expanding market.

SOUTH AFRICA

MOTA-ENGIL CONCLUDES
RAILWAY CONSTRUCTION WORK
To ensure the project’s completion ahead of schedule, the works
required shifts from teams for continuous work.
The Passenger Rail Agency of South
Africa (PRASA) selected MECSA
(Mota-Engil Construction South Africa)
to carry out the construction works
to improve and modernise the existing
infrastructure, seeking to align the
country to international rail standards.
The four-and-a-half-month project, which
began in November 2015, featured two
shifts of teams working 24 hours a day
to ensure the completion of the first
phase of the project. The works also
included road works, as well as the

construction of the unloading area, the
modernisation of the existing corridor
and of the lifting shed. The project
was completed before the contractual
deadline, which was set for December.
The long-awaited inauguration,
featuring the movement of the first
train, is scheduled for the end
of January. This was a major challenge
which, once again, proved that
Mota-Engil Construction South Africa
has an outstanding resource capacity
for multifaceted construction.
SINERGIA 50 JANUARY 2017
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MOTA-ENGIL

CONNECTING MALAWI
SEVERAL ONGOING ROAD WORKS ARE CONTRIBUTING
TO THE COUNTRY’S DEVELOPMENT.

MALAWI

resent in Malawi since 1990,
Mota-Engil has several
ongoing road construction
projects that aim to contribute to the
country’s economic development,
linking several locations needing
to modernise their infrastructure.

P

In Lilongwe, capital of Malawi,
Mota-Engil is carrying out the
modernisation of 4 km of urban roads
56

in area 36 of the city, involving the
partial reconstruction of the existing
paving and the construction of new
paving, including earthworks, drainage
and bituminous work.
Between Thyolo and Makhanga, the
Government of Malawi commissioned
Mota-Engil to carry out the construction
of the road linking the two cities.
The project includes the construction

of approximately 82 km, which will
be 6.8m wide and will have 1.5 m
of walkways on each carriageway.
This road connection begins in Thyolo,
passes through Molère, Masambanjati,
Thekerani and Muona, and ends near
the Makhanga railway line. The contract
was signed on 15 August 2016 and the
works began on the same day. So far,
the works, valued at approximately
34 million euros, are on schedule.

existing pavement and the execution
of earthworks will also take place.
The main drainage works include the
reconstruction of two existing bridges,
one with two spans (of 22 m) and one
with three spans (of 22 m). The works
also comprise minor repairs, cleaning
and protection works to prevent erosion.
Also in the south of the country,
Mota-Engil Malawi is building the road
link between Balaka and Khisa, with
a length of 13.5 km. The works will
include excavation, ripping, scarifying
and compaction of the sub-grade, gravel
sub-base, crushed-stone base course,
surfacing, and the corresponding
drainage work.
In the south of the country, Mota-Engil
Malawi won the tender to rehabilitate the
road connecting Liwonde to Mangochi.
The project includes the rehabilitation

of 75 km of road between the two cities,
and the works will involve an extension
of the road by 7 m. In addition to the new
paving, the partial reconstruction of the

Mota-Engil thus continues, after 26 years
of presence in Malawi, to permanently
support the development of this country’s
infrastructure.

MALAWI

MOTA-ENGIL SPONSORS
INVESTMENT FORUM
The event was attended by the Vice-President of Malawi.
Mota-Engil Malawi attended and was
one of the major sponsors of the Malawi
Investment Forum, which took place
at the International Convention Centre of
Bingu in Lilongwe, on 10 and 11 October.
The aim of the initiative was to foster and
develop new business opportunities with
Malawi and international companies
in the sectors of infrastructure, energy,
mining, agriculture, tourism and
financial services.
The Vice-President of Malawi, Saulos
Chilima, attended the opening ceremony

and, during the event, visited
Mota-Engil’s stand where was received
by the CEO of Mota-Engil Africa, Manuel
Mota. Aníbal Leite, António Pimenta,
Nuno Antunes, Sérgio Oliveira and
Joyce Ngwira also attended on behalf
of Mota-Engil.

INVESTMENT FORUM
Manuel Mota greets the
Vice-President of Malawi,
Saulos Chilima.

The Forum also included a few
workshops and debates, among which
stood out the round-table discussion
“Improving Competitiveness through the
Development of Infrastructure”, in which
Manuel Mota led the panel of guests.
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MOTA-ENGIL MODERNISING

MALAWI’S RAILWAY
SYSTEM
THE ONGOING WORKS WILL ENABLE FASTER
AND SAFER TRAIN TRAVEL.

Mota-Engil is connecting, by rail, the
cities of Nkaya and Kanengo, in Malawi.
The construction works take place
over an extension of 277 km and have
different areas of intervention, with eight
work fronts in the Nkaya section and
eight work fronts in the Kanengo section.
In both areas, the construction works
consist on the removal of the existing
rail line, rehabilitation of drainage,
restoration of the subgrade and sub-ballast and installation of the new
railway, including ballast, tamping,
welding and destressing.
Mota-Engil Malawi is also rehabilitating
sections 2.1 and 2.2 of the railway line
between Limbe and Lirangwe, with
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a total length of about 96 km. The works,
contracted by the Central East African
Railways, will include expanding the
platform, rehabilitating the drainage
infrastructure, extending of headwalls
on arch culverts, repairs on steel girder
deck bridges, substitution of pipes,
installation of gabions, track renewal,
welding of the track, tamping, levelling
and profiling of ballast and de-stressing
of the track.
The work will involve the replacement
of the existing rails by heavier ones
which, in addition to improving safety,
will enable increasing train speed and
reducing travel times.

The replacement of earth ballast by stone
ballast will bring greater stability to the
lines and improve drainage, while the
new steel sleepers with concrete sleepers
are less prone to vandalism and rusting.
The Central East African Railways
client provides important import
and export services from and to Malawi
via the port of Nacala, and also provides
regular passenger service between
Limbe – Balaka – Liwonde – Nayuchi
and, to the south, from Limbe
to Makhanga.

ZAMBIA

MOTA-ENGIL FINISHES

GREAT EAST ROAD

THE CONSTRUCTION WORK GREATLY IMPROVES THE LIVES
OF THE PEOPLE AND IMPROVES THE COMMERCIAL TRADE CIRCUIT.

Mota-Engil Zambia concluded in October
the three sections of the Great East Road
project, Zambia’s main road and the only
one connecting the Eastern Province, one
of the country’s most fertile and productive
regions, to Lusaka, the capital. This road
is 592 km long and has an important
strategic function since it connects
Zambia to Malawi.

ZAMBIA

Moreover, it is also an important
connection (road/rail) to the Nacala
corridor, one of the largest railway lines
for the movement of goods from East
Africa, going from the port of Nacala in
Mozambique, passing through Lilongwe,
in Malawi, and going on to Lusaka,
in Zambia.
The main section of the project included
the expansion of the platform, rehabilitation
of the drainage and paving for a length
of 98.9 km between Luangwa and Nyimba.
Section 2 consisted of the same kind of
work but with a length of 95.5 km between
Sinda and Mtenguleni, passing through
Katete. As for the third section, it consisted
of a 50.4 km length of road between

Mtenguleni, through the town of Chipata,
and the Mwami border with Malawi.
The Great East Road will bring
considerable benefits to the country’s
economy and will also improve the quality
of life for those who live in the closer rural
areas, enabling them to easily travel to
the cities.
Thus, Mota-Engil made an important
contribution to the modernisation
of the Great East Road and the Nacala
corridor with construction works which
will enable trade between the three
countries, promoting integration and
providing easier transport for exports
through the Indian Ocean.
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MOTA-ENGIL IS AWARDED

CONTRACTS WORTH
OVER €400M
THESE NEW CONTRACTS REFLECT THE SUCCESS
OF THE GROUP’S STRATEGIC EXECUTION TOWARDS
GEOGRAPHICAL DIVERSIFICATION.

he “Coatzacoalcos-Villahermosa
Public-Private Association”
contract was awarded to
Mota-Engil Mexico in a consortium.
This contract includes the rehabilitation,
maintenance and operation of a 130-km
motorway over a period of 10 years, and
is scheduled to start in December 2017.

T

The winning consortium, in which
Mota-Engil Mexico holds a 74% stake,
will be responsible for this project
assigned by the Mexican Secretariat
of Transport and Communications,
which amounts to 228 million euros.
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In the recent months, Mota-Engil Latin
America’s order book also increased with
the award of other important projects,
such as the contract for the construction,
operation and maintenance of the Bridge
of Veracruz, in Mexico, with a total value
of 90 million euros.
In Peru, Mota-Engil was awarded
a construction contract that amounted
to 21 million euros and which sought
to improve the hospital of Huari. This
contract, with a duration of 18 months,
was awarded under the Peruvian “works
for taxes” funding system, which aims

to promote investment in infrastructure
crucial to the country.
In Colombia, Mota-Engil was awarded
two infrastructure contracts in the city
of Barranquilla, amounting to 41 million
euros, for the construction of a drainage
system and for the execution of the
protection and urbanisation works on the
edge of the Magdalena River.
In Paraguay, the consortium in which
Mota-Engil holds a 20% stake was
awarded the project for the design,
financing, construction, maintenance,

GEOGRAPHICAL
DIVERSIFICATION
Latin America

MEXICO, PERU, COLOMBIA, PARAGUAY

doubling operation and improvement
of the roads Ruta 2 and Ruta 7, which
link the capital, Asunción, to the
country’s second city, Ciudad del Este,
with a length of 170 km.
The total value of construction is about
275 million euros and the maintenance
and operation contract will run for
a period of 30 years.
These contracts will contribute to an
increase of over 400 million euros in
the order book in Latin America. They
also reflect the success of the Group’s

strategic execution towards geographical
diversification and expansion of the
presence in the various stages of the
infrastructure value chain, reinforcing
the visibility and sustainability
of Mota-Engil’s construction activity
in the region and ensuring long-term
recurrence and stability of income.
Generadora Fénix powering Mexico
Generadora Fénix, a subsidiary of
Mota-Engil Mexico and the Mexican
Electrical Workers Union (SME –
Sindicato Mexicano de Electricistas),
was recently awarded the right and the

obligation to sell 314,600 Clean Energy
Certificates (CEL – Certificados
de Energía Limpia) per year for a period
of 20 years, beginning in 2019.
According to the terms of the offer
presented at auction, the CELs will
be sold at an average unit price of
140 MXN, with the annual price being
adjusted to take into account inflation
and the MXN/USD exchange rate,
translating into a long-term recurring
income for the company.
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MEXICO

LA PIGUA DISTRIBUTOR ROAD
RECEIVES QUALITY AND

TECHNOLOGY RECOGNITION
THE PROJECT WAS CONSIDERED “2016 CONSTRUCTION
WORK OF THE YEAR” BY A SPECIALISED MAGAZINE.

This project is located in a crucial point
of the city of Villahermosa, in one of the
State’s most important industrial areas,
and therefore with a high number of jobs.
MEXICO

The La Pigua Distributor Road project,
which Mota-Engil Mexico recently
completed in the State of Tabasco, was
designed to meet the need of an efficient,
safe and modern road, which fulfilled
all the technical and aesthetic standards
currently demanded.
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La Pigua Distributor Road is also
a required point of passage for all
transports bound for the southeast
of Mexico.
It should be noted that the road is
located in an area where the natural
terrain is clay, requiring Mota-Engil
to use modern techniques of subsurface
injection to increase the load capacity.
The work cost 379.69 million pesos

and is composed of 20 junctions, with
an average width of 11m and a length
of 6.70 km, and two overpasses with
a length of 400 m over 17 supports
underpinned by deep foundations.
Given its compliance with stringent
work quality and safety requirements,
its functionality and the socioeconomic
benefits for the population, the
Distribuidor Vial La Pigua project
has already been recognised as one
of the most important of the year,
having even been considered the
“2016 Construction Work of the Year”
by a specialised magazine.

MEXICO

CAMPAIGN
“BOOTLE CAPS FOR SMILES”
Employees of Mota-Engil Mexico managed
to gather 47 kg of bottle caps.

A.C. Bottle Caps Bank is a social initiative
established in 2015 seeking to generate
resources and support children with
cancer. A.C. Bottle Caps Bank is
responsible for hundreds of plastic
bottle caps nationwide.
Using over 50 collection locations, the
organisation sends thousands of caps each
month to Fundación Alianza Anticáncer
Infantil in Monterrey, in the State of Nuevo
León, which generate financial resources
to help in the treatment of children.
In October this year, the Bottle Caps Bank
visited the premises of Mota-Engil Mexico

to collect bottle caps which had been
saved by the employees. The result was
truly supportive, with over 45 employees
present at the lecture which served to
clarify how thousands of bottle caps are
transformed into economic resources
to help in medical treatments and food
supplements for children lacking financial
resources in Mexico.

Mota-Engil Mexico is proud of its
employees’ ethical and human values
and will thus continue to support this
type of initiative which contribute
to the community’s development,
encouraging recycling and respect
for the environment.

Mota-Engil Mexico’s employees
contributed with 47 kg of bottle caps,
which they deposited (and will continue
to deposit) in containers placed in
the company’s offices specifically for
this purpose.

MOTA-ENGIL LATIN AMERICA

LAUNCHES WEBSITE
Mota-Engil Latin America has a website since September.
Simple and intuitive to browse, this
website aims to meet the needs of
a market that has shown very significant
growth in recent years. The website
is available in three languages, and
has various information including the
portfolio and news concerning the

activity developed by Mota-Engil in the
various Latin American countries where
the Group operates. Get to know
Mota-Engil Latin America’s website
at the following address:
http://latam.mota-engil.com.
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MEXICO

MOTA-ENGIL BUILDS
LUXURY RESIDENTIAL PROJECT IN MEXICO
The building will be one of the highest quality residential projects
in the country.
In early August, Mota-Engil Mexico was
awarded the contract for the execution
of the concrete structure for the Ruben
Dario 225 residential project, in the
Polanco area, Mexico City.
This work is particularly relevant for
Mota-Engil, since it is the first contract won
by the Group via tender in Mexico for the
construction of a private building. “We are
proud to have been chosen to participate
in this project, which kicks off our

diversification strategy for the private
housing sector”, said Jorge Cerrilla,
Mota-Engil Mexico’s Director
of Private Business.
One of the most emblematic features of the
project owned by Abilia Group – one of the
most important groups in the real estate
market – will be the high construction
quality of the residential building, which is
authored by Sordo Madaleno, a renowned
Mexican architecture studio.

The works will improve safety
and enable increasing the speed of the trains
and reduce travel times.
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Another relevant and challenging aspect
from the project development perspective
is its mixed structure (in metal and
cement), which requires a demanding
coordination between the work and the
remaining technical areas.
The preparatory work started in early
September and the construction of the
structure will be carried out over the
next 13 months. The building will consist
of two towers with 30 floors, and an
additional two underground.
Work quality and safety will be key
elements to this project’s success. Proof
of this is Mota-Engil’s hiring of a resident
physician and of three safety technicians
to work full time on site, ensuring
compliance with the best and most
advanced practices at this level.

MEXICO

HEALTH WEEK
IN MEXICO
Mota-Engil Mexico organised the initiative, renewing its social
responsibility commitment to its employees.
Under the motto “Being healthy is not
a goal, it is a way of life”, the Mota-Engil
Mexico’s Human Resources team
organised, on its premises, an initiative
dedicated to the health of its employees
which enabled them to carry out
different diagnostic tests and have access
to informative lectures about health
practices.
This initiative’s main goal was to increase
the employees’ awareness about having
healthy habits and the advantages of
a diligent occupational health, and
highlight that each person’s health

is important to everyone and to
the company.

MEDICAL LECTURES:

hypertension, diabetes,
influenza and oral hygiene
50 people
EDUCATIONAL LECTURES:

Mota-Engil Mexico performs this
campaign yearly, seeking to strengthen
each employee’s commitment to be fully
healthy and to have a balanced health-life-work relationship.
This initiative was very well received by
the employees given the trust built by the
guest speakers, and also the rapid delivery
of the tests performed and the company’s
interest in enabling this type of initiative
for the benefit of its employees.

bioimpedance
and somatometry
66 people
DENSITOMETRY:

55 people

VISUAL ACUITY:

41 people

DENTAL CHECK:

28 people

PERU

MOTA-ENGIL PERU
CELEBRATES ITS 30th ANNIVERSARY
Mota-Engil is currently among the top main construction
companies in Peru.
Mota-Engil Peru celebrated 30 years
of history on 26 September. Over three
decades, the company has been renewing
its commitment to the country, thanks
to the development of new infrastructures
that contribute to the growth of Peru.
PERU

Mota-Engil Peru has been continuously
investing on quality, which currently
makes the company a reference in the
areas of Engineering and Construction,
Environment and Services, being a part of

the top of the list of the largest construction
companies in Peru. This position is
due mainly to the Group’s international
experience and to the commitment and
dedication of its employees. Since its
foundation, Mota-Engil Peru has been
developing projects which are a references
in the country’s infrastructure, with the seal
of quality and safety demanded by clients.
Thirty years of effort, 30 years of history,
30 years of success.
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MOTA-ENGIL PERU

BUILDS MACUSANI
HOSPITAL
THE PROJECT WILL REQUIRE COMPLEX ENGINEERING SOLUTIONS
TO OVERCOME THE CHALLENGE OF BUILDING AT AN ALTITUDE
OF 4,300 METRES AND AT VERY LOW TEMPERATURES.

The hospital will have
40 beds for hospitalisations,
20 consultation rooms,
four laboratories,
a surgical unit, an obstetrics
unit and a residence for
the medical and technical
teams.

Mota-Engil Peru began the construction
of the San Martin de Porres hospital
in Macusani, in the region of Puno,
an investment of over 26 million euros,
financed by Banco de Crédito del Perú,
Telefónica Móviles and Pacífico Seguros.
The new Level II-1 healthcare structure
will be built in an area of more than
7,000 m² and will serve 73 thousand
residents in the area.
The hospital will have 40 beds for
hospitalisations, 20 consultation
rooms, four laboratories, a surgical
unit, an obstetrics unit and a residence
for the medical and technical teams.
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Mota-Engil Peru will be responsible
for the execution of works, for the
biomedical and technological hospital
equipment and for the corresponding
training of the medical personnel.
“We know that the conditions for the
construction of this project are difficult
because we are at an altitude of 4,300 m
and with very low temperatures, which is
why we crafted a number of engineering
solutions that will enable the work to be
completed on time and to the highest
quality standards in the industry”, said
Nuno Figueiredo, Chief Executive Officer
of Mota-Engil Peru.

PERU

DEPUTY MINISTER OF PORTUGAL
VISITS MOTA-ENGIL PERU
Mota-Engil Peru is the largest Portuguese company in the country
and the Deputy Minister was keen to getting to know its operation.

The Deputy Minister of Portugal,
Eduardo Cabrita, visited Peru seeking
to strengthen and promote the economic
and trade relations between Portugal
and Peru. On behalf of the Portuguese
Government, the minister attended
the swearing-in ceremony of the new
President of the Republic of Peru,
Pedro Pablo Kuczynski.

In this official visit, Eduardo Cabrita was
keen to visit the offices of Mota-Engil
Peru, the largest Portuguese company
in the country and, accompanied by
the Ambassador of Portugal in Peru,
Helena de Almeida Coutinho, they were
received by MEP’s Board of Directors.
The Minister and the Ambassador visited
the Central Laboratory, the best private

laboratory of civil engineering in Peru,
and got to know the projects executed by
Mota-Engil, as well as the management
carried out by the company in the
different works.

PERU

MANUEL ANTÓNIO
DA MOTA FOUNDATION
CELEBRATES ITS 2nd ANNIVERSARY
MAMF has been reaffirming its commitment to various
social initiatives in Peru.
Manuel António da Mota Foundation
(MAMF) celebrates its second
anniversary in Peru on October 2016.
This is a historical milestone since,
out of the countries where Mota-Engil
is present, Peru was the first to have
a delegation from the MAMF.
During the past two years, the
Foundation has carried out important
activities, programmes and support,
reaffirming its social commitment
to various projects in the areas of

education, health, environment and
culture.

FMAM
Second anniversary
Peru was the first country to have
a delegation from the MAMF.

The scholarship programme for children
of Mota-Engil Peru’s employees,
which supports young people in the
continuation of their college education,
and the MAMF Prize, established in
2015, which aims to promote creativity,
innovation and good practices
in schools, are two examples of
initiatives for the promotion and
development of social projects.
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MOTA-ENGIL COMPLETES

TWO PROJECTS

MOTA-ENGIL PERU CARRIED OUT THE TOQUEPALA MINING
PROJECT FOR SOUTHERN PERU AND THE MAINTENANCE
OF THE CONOCOCHA – HUARAZ ROAD.

1

MEP is one of the
leading companies in
mining infrastructure
in Peru thanks to the
competitiveness and
professionalism with
which it has been
operating.
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he works for Southern Peru
were successfully completed by
Mota-Engil Peru (MEP). These
consisted on the implementation of one of
the main lots of the Toquepala expansion
project, on which earthmoving was
carried out with slope stabilisation and
building of walls for the mine expansion’s
future facilities.

T

With a construction area of nearly
300,000 m 2, the project involved over
3,000 m 3 of earthmoving, 391 tonnes

of steel and 5,140 m 2 of concrete and
formwork. The project is located in the
geographical area of the Toquepala
mine’s concession in the district of
Ilabaya, province of Jorge Basadre,
in Tacna. MEP is one of the leading
companies in mining infrastructure
in Peru thanks to the competitiveness
and professionalism with which it has
been operating.
At the same time, MEP has successfully
completed the contract for the

2

1

maintenance of the Conococha – Huaraz
road, ensuring excellent levels of
movement improvement over the last
six years, bringing many benefits to
the region’s population. This project is
located in the northeast of the country
and extends from the region of Ancash,
in the provinces of Recuay and Bolognesi,
to the region of Lima, in the province
of Barranca.
MEP was responsible for the initial
rehabilitation and later for the
maintenance of 332 km of road, a
project that is divided into the following
sections: Pativilca – Conococha – Huaraz

– Molinopampa (290 km) and Emp 3N –
Chiquian – Aquia – Emp3N (42 km). Last
year, after the evaluation of the paving
conditions and as a part of the regular
maintenance, MEP placed a layer of
microsurfacing over 22 km in the section
between the cities of Conococha and
Huaraz, and carried out the routine and
emergency maintenance of 332 km.
MEP continues to implement multiple
road maintenance projects in Peru,
keeping an excellent level of service.
It is already responsible for about
2,000 km of roads throughout the
country.

Conococha-Huaraz

2

Toquepala

TOQUEPALA
EXPANSION PROJECT
CONSTRUCTION AREA:
300,000 m2
EARTHMOVING:
+ DE 3,000 m3
TONNES OF STEEL: 391
CONCRETE AND FORMWORK:
5,140 m2

MOTA-ENGIL PERU

LAUNCHES FACEBOOK PAGE
Mota-Engil Peru is now closer to all internet users interested
in the company’s activity.
Mota-Engil Peru began is now on
Facebook. The page is available to all
Facebook users and will enable the
sharing of innovative activities which
make Mota-Engil Peru a competitive

company at a global level. Mota-Engil
Peru’s Facebook page can be found at
the following address:
www.facebook.com/motaengilperu.
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BRAZIL

ECB FULL STEAM AHEAD

IN THE CARAJÁS RAILROAD
BLOCK A3-A4 WILL BE USED FOR THE TRANSPORTATION OF ORES AND CROSSES
THE SANTA INÊS MUNICIPALITY, FOR A TOTAL LENGTH OF 100 KM.

BRAZIL
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Estrada de Ferro Carajás (EFC) is a Brazilian
railway operated by Vale S.A., with a length
of 892 km, linking the towns of São Luís,
Santa Inês, Açailândia, Marabá
and Parauapebas.

of railway, with the expectation that with
ECB’s intervention it will be possible
to increase the transport and disposal
capacity of the Carajás mines in Pará
from 130 to 150 million tonnes per year.

As a railway specialising in the transport of
ore between the mines of Serra dos Carajás
in Parauapebas, Canaã dos Carajás and
Marabá, up to the ports of the São Marcos
bay, the works of the expansion project for
the EFC are at full steam in Maranhão and
Pará. Until 2018, the EFC should be doubled
by connecting existing manoeuvre yards,
which involves the construction of 570 km

ECB was awarded by VALE the construction
of Block A3-A4. It goes through the
municipality of Santa Inês and consists of
six segments of railway for a total length of
100 km, with the doubling being performed
on 72 km. The total value of the contract is
398 million reals (111 million euros) and the
contractual term is 24 months, starting in
July 2015 and expected to end in July 2017.

The contract provides for the construction
of all civil infrastructure works, including
earthmoving, with around 1,900,000 m³
of earthwork; special engineering
structures, with six railway bridges
(a road bridge and six road viaducts),
superficial and deep drainage along the
railway, hydroseeding and improvement
of accesses to the railway.
The works are generally ahead of schedule,
following the company’s mission to deliver
its projects in due time and with recognised
quality.

Santana do Paraíso
Coronel Fabriciano
Ipatinga

António Dias
Jaguaraçu

Timóteo

Nova Era
Marliéria

BRAZIL

BR-381 ROAD IN MINAS GERAIS
ECB, Mota-Engil and Engesur consortium continues
the project in section 3.1.
The BR-381/MG road is located in the
southeastern part of the state of Minas
Gerais, in the southeast of Brazil. The
section of BR-381 where the works for
capacity expansion and doubling will
be performed under the responsibility
of the ECB, Mota-Engil and Engesur
consortium, begins at the junction with
the MG-320 road on kilometre 288.4,
and ends on Ribeirão Prainha near
kilometre 317.

In general, the contract includes the
design of projects and execution of the
works to align the capacity, to double,
to improve and expand the capacity and
safety of BR-381/Section 3.1 for 28.6 km,
with an estimated value of 374.3 million
reals (104 million euros). The contract
was awarded on 17 August 2016 with a
completion deadline of 39 months, being
three months for project design and 36
months for the execution of the works.

Among the works and main quantities
are 8.2 million m 3 of earth-moving,
172,000 m 3 of concrete in paving, two
access junctions, three operational
returns, nine special engineering
structures (five bridges, one overpass,
one underpass, one bridge recovery and
one bridge enlargement), 139.4 km of
longitudinal drainage, 167,000 m 2 of
road markings, 21,000 m of guardrails
and 24,000 m of Jersey safety barriers.

The section in question is part of
a road of national importance, fulfilling
social and economic functions of high
relevance, with implications for all of the
country’s regions that connect through it.
The capacity expansion and
modernisation works on BR-381/MG are
under the responsibility of the National
Department of Transport Infrastructure
– DNIT (Departamento Nacional de
Infraestrutura de Transporte) and seek
to respond to the traffic increase and,
mostly, to the population’s desire for
a safer road.

SINERGIA 50 JANUARY 2017

71

LATIN AMERICA

BRAZIL

DOUBLING OF BR-101 NORTHEAST
The project is under the management of the Mota-Engil, EMPA
and Concresolo Engineering Consortium.
BR-101 is an important corridor in
the Federal road network, crossing
12 Brazilian States and connecting
the Northeast region to the Southeast
and South regions, with a total length
of 4,577 km.
The subsection of BR-101, where the
doubling works will be carried out,
begins at the border between the State
of Sergipe and the State of Bahia, ending
near kilometre 83, before the junction
of BR-101/BA with BR-110/BA.
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In general, the contract corresponds
to the renovation and doubling
of 83.5 km of road with a value of
426.50 million reals (119 million euros)
for a period of 720 days.
The work’s main quantifiable
elements are 2.50 million m³ of
earthmoving, 936,000 m² of concrete
pavement, 1 million m² of concrete
paving restoration and the execution
of 12 bridges and overpasses.

TECHNICAL
INFORMATION
TOTAL LENGTH:

4,577 km

CONTRACT VALUE:

119 million euros
PERIOD:

720 days
CONCRETE PAVEMENT:

936 mil m²

PAVING RESTORATION:

1 million m²

BRIDGES AND OVERPASSES:

12

CHILE

MOTA-ENGIL CHILE
IN THE PORT
OF ANTOFAGASTA

CHILE

Contract award in northern Chile
enabled Mota-Engil’s entry in this market
Mota-Engil has an ongoing project
at the Port of Antofagasta on a platform
about 77 m long. The project includes
repairing of a pit caused by the 2014
earthquake, which devastated the
Chilean coast. The forthcoming works
include the reposition of the existing
concrete blocks, installation rocks of up
to 6 tonnes (approximately 11,000 m 3),
the settlement of 5 and 10-tonne
dolosse and the construction
of a reinforced concrete wall.
In addition to the complexity

of a work of this nature, Mota-Engil’s
main challenge has been developing
this work in a fully operating port,
in a limited space and with difficult
access, in addition to the rough sea
conditions existing in this region of
South America.
The Port of Antofagasta is the most
important port in the country since the
ore extracted by the mining companies
operating in the region is transported
from this infrastructure.

TECHNICAL
INFORMATION
CLIENT:

Antofagasta Port
Company (EPA)
DATE OF CONTRACT AWARD:

19 January 2016
CONTRACT VALUE:

$ 6,500,000.00

COMPLETION DEADLINE:

150 days

CONSORTIUM:

Mepax (Mota-Engil Chile
and Conpax 50%/50%)
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PEOPLE

MOTA-ENGIL

SENIOR

MANAGEMENT
A STRATEGIC SEGMENT.

reated under the new
management model
implemented in Mota-Engil
around two years ago, and anchored in the
Organizational Reinforcement strategic
pillar of the StepUp 2020 Plan, as well as
on the strategic goals defined for the
development of the organizational culture
and of the human resources, the specific
management of the “Senior Management”
segment has been taking shape in the
Group step by step.

C

This segment takes on particular
relevance, with its management expected
to be under a single model and centralised
in the Group that ensures cross-sectional
cohesion and consistency. The intention
is thus to materialise the premise
defined in Mota-Engil’s Strategic Plan of
“implementing a consistent and efficient
model known by the entire Group, in order
to improve the vision of multinational
Group, enabling the communication,
processes and mobility between markets
and regions”.

Executives and Top Management functional
groups. With a restricted perimeter, this
segment brings together a set of people
who represent about 0.5% of the Group’s
employees, with roles of different natures,
where prevail the of the management
functions of Mota-Engil’s markets/
businesses.

for the Group for less than five years.
In a Group with Mota-Engil’s organizational
matrix, these indicators are relevant to the
extent that they mirror the evolution that
has been seen as a result of the investment
in foreign and younger personnel, a strategy
that is naturally intended to maintain and
reinforce.

In terms of demographic characteristics,
this segment features a proportional
distribution between local employees (52%)
and non-local employees (48%), and,
although the majority of them have
Portuguese nationality, 10% are from other
nationalities. On the other hand, 21% of
Mota-Engil’s Senior Management is under
40 years old and 21% have been working

SENIOR MANAGEMENT SEGMENT’S
DEDICATED MANAGEMENT MODEL
– WHAT IT MEANS AND HOW TO
MATERIALISE IT?

Compensation
and Benefits

Career
Development
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International
Mobility

HR PRACTICES

WHO IS PART OF MOTA-ENGIL
SENIOR MANAGEMENT?
As the name implies, the ‘Senior
Management’ segment is made up of the
employees who, in the different geographies
and structures, have roles with greater
responsibility, within the Top Executives,

Since this segment’s creation, the Group
proposes the definition of a dedicated
management model that ensures
cohesion, transversality and equality
in the management of these employees,

Organizational
Culture

Leadership

Commitment

regardless of the region, structure
or market/business of Mota-Engil
to which they are assigned.
This management is provided centrally by
the Human Resources corporate structure,
which, in articulation with the Group’s
Executive Committee, is responsible for
the definition and implementation of the
HR policies specifically targeted at this
segment, for streamlining and
implementing cross-cutting initiatives for
the Senior Management segment, namely
focusing on the development of the
Mota-Engil’s manager skills and on the
reinforcement of the Group’s values and
culture, and also for the close monitoring
of these employees.
Under this model of dedicated
management of the Senior Management
segment, a roadmap was established with
initiatives and activities specifically for it,
which are taking shape and place:

SENIOR MANAGEMENT SEGMENT’S
DIAGNOSTICS SURVEY
Immediately after the creation and
definition of the Senior Management
segment, the employees of this segment
answered a diagnostics survey aimed at
identifying the critical areas to develop
and capitalise, as well as assessing the
strengths to maintain and promote.
Focusing on a set of seven dimensions
related to the overall perception that the
Senior Management have of the people
management practices, this survey
enabled supporting Mota-Engil Group
in the definition of the guidelines and
initiatives targeted at this segment.

1ST EDITION OF THE STRATEGIC
MANAGEMENT PROGRAM
Through Mota-Engil Active School, in
2015, the Group promoted the first edition
of the Strategic Management Program,
a training programme in strategy,
management and leadership developed in
partnership with Católica Lisbon Business
& Economics and with the Kellogg School
of Management of Northwestern University.

GROWTH

SUSTAINABILITY
AND CASHFLOW

PROFITABILITY

• Order Book
• Turnover

• FCF
• Net debt / EBITDA

• Net Income
• ROCE

This programme’s main purpose was
to support the Group’s Senior
Management in reaching higher levels
of business performance and to present
them with a 360º view of management,
with an emphasis on areas that have
become critical in carrying out top roles
and with spheres of activity in an
international context.
As secondary objectives, although of
equal importance, the implementation of
this programme also sought to strength
the networking between the participants
and the focus on Mota-Engil’s values
and culture, in order to become an
unquestionable contribution to the
reinforcement of the team spirit and
of our Senior Management segment.
A new edition of this programme is
envisioned for the end of 2017.

PERFORMANCE MANAGEMENT
AND VARIABLE COMPENSATION
MODEL
Approved and launched in 2016, the
Performance Management and Variable
Compensation Model of the Senior
Management was developed according
to Mota-Engil’s reality, seeking
a consistent management of the segment
and the creation of a transparent and
fair process, while at the same time
differentiating the Senior Management
in the Group’s context.
The Performance Management process
for the Senior Management, supported
by Success Factors (a fundamental tool

to deal with this segment’s dispersion
and diversity), includes two evaluation
components: skills and goals. Regarding
the «goals» component, the model seeks
to direct the performance of the Senior
Management to focus on the strategic
priorities and on key indicators, thus
evaluating a set of KPIs on three levels
(Group, region and market/business)
organised around three key objectives:
Based on the performance results
determined within the scope of the
Performance Management process for
the Senior Management, the model
provides a process for the management
of the variable compensation given
to this segment’s employees, defining
differentiation premises and taking into
account their corresponding level
of responsibility and performance.
This process seeks to ensure greater
objectivity in the allocation of the
variable compensation and, most of all,
greater equity and cross-sectionality
in this area.

WHAT IS THE VISION FOR THE
EVOLUTION OF THIS SEGMENT?
The expected evolution of the Senior
Management segment is defined around
a set of key ideas: increased knowledge
and proximity, more cross-sectionality,
more equality, more development
opportunities, with a view to achieve
a consistent growth for the Group
and its People.
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MARTIFER GROUP

PORTUGAL

NAVIGATING

INTO THE FUTURE
MARTIFER CURRENTLY HAS AN INFRASTRUCTURE THAT ALLOWS
FOR THE REPAIR OF OVER 100 SHIPS PER YEAR AND FOR THE
TRANSFORMATION OF OVER 20,000 TONNES OF STEEL.

he naval industry is a reality
in the Martifer Group since
2008. In that year, it acquired
the entire capital of Navalria, a shipyard
which, until then, was dedicated
exclusively to the activity of ship repair.

T

With the entry of Martifer Group, the
shipyard infrastructure went through
a modernisation and rehabilitation
process, having built, between 2008
and 2013, seven boats (two catamarans
and five river cruise ships).
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At the end of 2013, following
an international public tender,
Martifer became the owner of the
land and infrastructure subconcession
of Viana do Castelo’ shipyards
(ENVC – Estaleiros Navais de Viana
do Castelo). The concession contract
was signed in January 2014, and in May,
West Sea, a company created to manage
the subconcession, started its activity
in the shipyards. After the subconcession,
West Sea went through a process to
recover the facilities and equipment.
Today, the company has over 250 direct
employees, about 70% of which are
former employees of the ENVC and it

repaired or converted over 80 ships, 85%
of which from the international market.
In 2016, West Sea had already built two
cruise ships for the Douro River – the
Viking Osfrid and the Scenic Azure – and
currently has under construction three
cruise ships and two offshore patrol
vessels.
With the beginning of West Sea’s
operation, Martifer now has two
shipyards which enable it to repair and
convert over 100 ships with a maximum
length of 200 m and to transform over
20,000 t of steel for new construction.

FRANCE

MARTIFER IN THE CONSTRUCTION OF THE YARD
FOR THE FIRST FUSION REACTOR IN THE WORLD
Metal construction of one of the most important complexes
in the production of energy.
Martifer is participating in the
construction of one of the most important
complexes in the production of energy:
the ITER (International Thermonuclear
Experimental Reactor), located
in Cadarache, in southern France.
ITER is an ambitious project that aims
to build a thermonuclear fusion reactor,
replicating the Sun’s energy on Earth.
Created under the purview of the
International Atomic Energy Agency (IAEA),
the ITER project is the most important
international scientific cooperation
programme since the International Space

Station (ISS). It involves several countries,
including the USA, Japan, China, South
Korea, Russia and the European Union,
and will create about of 10 thousand jobs.
In a complex with 180 acres and 39
buildings, Martifer participated in the
construction of three. One of the most
important is the building of the reactor’s
pre-assembly, in which Martifer is
responsible for the connection, manufacture
and assembly project of 5,940 t of steel
frame. With 60 m in height, 97 m in length
and 60 m in width, this construction
complies with the highest standards of

With 60 m in height, 97 m in length and 60 m in width,
this construction complies with the highest standards
of manufacture and assembly.

HEIGHT: 60 m
LENGTH: 97 m
WIDTH: 60 m

manufacture and assembly. The roof’s
framework was raised in a single stage
using a synchronised hydraulic system, in
a continuous 16-hour process that involved
21 people. This framework consists of
11 trusses reaching 54.3 m in length.
Currently, Martifer is carrying out finishing
works in three buildings that are expected
to be completed in December 2016.
SINERGIA 50 JANUARY 2017
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PORTUGAL

RARÍSSIMAS WINS

MANUEL ANTÓNIO
DA MOTA PRIZE
THE CEREMONY WAS ATTENDED BY THE PRESIDENT
OF THE REPUBLIC OF PORTUGAL.
n 27 November 2016, the
President of the Republic
of Portugal, Marcelo Rebelo
de Sousa, delivered the Manuel António
da Mota Prize to Raríssimas, the Portuguese
Association of Mental and Rare Disabilities.
This prize, already in its seventh edition,
was awarded during the “Portugal Solidário”
Conference with the participation of the
Minister of Labour, Solidarity and Social
Security, José Vieira da Silva, the Chairman
of the Board of Trustees of Manuel António
da Mota Foundation (MAMF), Manuela
Ramalho Eanes, the Chairman of the Board
of Directors of Mota-Engil, António Mota,
and culminated with the award and closure
of the ceremony by the President of the
Republic of Portugal.

O

The mission of Raríssimas is to support
patients, families and friends who live
in close proximity with rare diseases.
The association presented to this contest
its project “Espaço de Capacitação Rara”
(Rare Empowerment Space), whose
objective is to improve the quality of life of
the patients and their families via coaching
and mentoring actions, in addition to
support their training, employability
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and to carry out a set of awareness and
information actions about rare diseases
among the population in general, but
mostly among the corporate world.
In his speech, José Vieira da Silva, Minister
of Labour, Solidarity and Social Security,
spoke about the effort to cooperate with
the public and the need to mobilise the
country: “There are no magic answers and
there are no simple answers; there is a need
for a broad convergence of all the forces
that can make the change. For that very

reason, I can’t fail to greet Mota-Engil and
its Foundation, because the responsibility,
what I call the companies’ Social
Responsibility, is also a way to promote this
dynamic by the public”.
The Chairman of the Board of Mota-Engil,
António Mota, thanked everyone for their
presence, recalling the spirit of solidarity
of the Group’s founder and his family:
“If the name of the Foundation serves
to honour my parents, its activity is the
culture they bequeathed us, and which is

1

2

present in the daily lives of us all. Those
who are able to create wealth have the
obligation and must support the less
fortunate. For that reason, my sisters,
the executive bodies of Mota-Engil Group
and I, know the importance of this type of
attitude, which allows us to soften the hard
lives not only of those who need
it, but of all those who fight for it”.
António Mota also spoke of the difficulties
imposed by the current situation and
the constant need to adapt to the crisis
in the Portuguese financial system. “If
there is no construction in Portugal, if the
Portuguese financial system finds it difficult
to support the good large, medium and
small companies, how can we fight this? By
leaving Portugal? There is only one way
to do so: work, work and work, without
losing the foresight to know how to adapt
the Group’s structure to each market’s
needs and to its growth potential. Is there
hope? There is, and a large contribution
to that comes from someone present here
today, the President of the Republic
of Portugal, Marcelo Rebelo de Sousa”.
After the announcement of the award of the
Manuel António da Mota Prize
to Raríssimas, the President of the
Republic of Portugal, Marcelo Rebelo de
Sousa, closed the ceremony praising the
work of all the candidate institutions:

“Rare are all the winners as are all of us
in our community inclusion. Rare too is
the quality and excellence of those who
promoted this award. No one failed
to feel the emotion conveyed by the words
of António Mota when he remembered
his father and his mother. And that is a
first dimension of the Prize: memory and
gratitude. And both memory and gratitude
are so very important words, because they
make the history of a country. We need
memories to remember what was good
in our roots, in our past, those who came
before us and paved the roads we travel,
and then, we should be grateful”.
About the national economy, he added:
“António Mota mentioned how important
the Portuguese financial system is, and
I cannot agree more. It is a national priority
to stabilise and consolidate the Portuguese
financial system. Knowing exactly that it is
a national priority, that there is no economy
which can ensure growth and employment,
and thus social justice, if it does not have
the financing capacity to support that
imperative, which is a part of the financial
system. I cannot agree more. But what
brings us together today, more than the
affirmation of our corporate ingenuity, is
mostly the recognition of social solidarity”.
In addition to the award of the Prize
of 50,000 euros to the winning institution,

this edition featured, for the first time,
the award of second and third prizes
amounting to 25,000 and 10,000 euros,
to SAOM – Serviços de Assistência
Organizações de Maria and Inspirar
Association, respectively.
The Manuel António da Mota Prize
is awarded annually by MAMF and
seeks to highlight the efforts made
by the organisations that stand out
in the areas of education, employment
and in the fight against poverty and
social exclusion.

3

1

Marcelo Rebelo de Sousa and António Mota during
the ceremony

2

The 10 finalists and the members of MAMF at the end
of the Prize’s award, with the presence of the President
of the Republic of Portugal, Marcelo Rebelo de Sousa
and of the Minister José Vieira da Silva

3

José Vieira da Silva during his participation
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PORTUGAL

MAMF SHOWCASES
AND AWARDS ARTISTS WITH

INTELLECTUAL DISABILITIES
THE INITIATIVE AIMS TO CONTRIBUTE TO SOCIAL INTEGRATION
AND TO PROMOTE PUBLIC RECOGNITION FOR THE ARTISTIC WORKS
OF PEOPLE WITH INTELLECTUAL DISABILITIES.

Manuel António da Mota Foundation
(MAMF) partnered with APPACDM
of Porto (Portuguese association of
parents and friends of citizens with
mental disabilities) and with the Montepio
Foundation to reinstate the CRIDEM’16
– 14th National Competition of Works
of Plastic Expression by People with
Intellectual Disabilities – 10 years after
its last edition. The initiative had over 200
works submitted, which were presented
in a ceremony held at Manuel António
da Mota Foundation, in Porto.
The opening of the exhibition included
an awards ceremony, in an event which
featured the artists and their families,
representatives from participating
institutions, and other institutional
entities.
Rui Pedroto, Director of MAMF, recalls:
“For the general public, this is an
unknown topic but, in fact, there is a
large artistic production in the areas of
drawing, sculpture, painting and tapestry
in the institutions, and there
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are artists who, in spite of their
intellectual disability, have a remarkable
talent that deserves to be shown”.
CRIDEM’16 aims to contribute
to promoting public recognition for
the artistic production of people with
intellectual disabilities supported by these
institutions, contributing to the social
integration of these citizens.
For Teresa Guimarães, Head of APPACDM
Porto, “this initiative is extremely
important since, in addition to being a new
page in our history – given that APPACDM
was the original creator of CRIDEM – it
is also a way to bring together all of the
people with disabilities and all of the
institutions connected to disability, and
to be able to show society the ability these
people have and what they can do”.
The absolute winner this year was Nuno
André Lopes, from AFID Diferença
Foundation, with the work “Pôr do Sol
no Jardim” (Sunset in the Garden). For
the parents of the 25-year-old young man,

this prize is an “unforgettable pride” and
a surprise, even more so in such a large
collection of works and in a nationwide
contest. Awards and honourable mentions
were also given in all of the contest’s
artistic categories.
All works submitted were displayed to the
public in the exhibition hall of the Manuel
António da Mota Foundation until 29
September.

PORTUGAL

MAMF AND UNIVERSIDADE
NOVA DE LISBOA TOGETHER
FOR EDUCATIONAL SUCCESS
Manuel António da Mota Foundation and the Faculty of Social
Sciences and Humanities allied to help students with financial
difficulties, fostering equal opportunity.
Manuel António da Mota Foundation
and the Faculty of Social Sciences and
Humanities (FCSH – Faculdade de Ciências
Sociais e Humanas) of Universidade
NOVA de Lisboa (UNL) established a
protocol through which the Foundation
supports the granting of 10 scholarships
in each academic year for students with
good academic performance, but whose
financial difficulties could be an obstacle
to continuing their studies. Thus, the
Foundation and the Faculty wish to
promote equal opportunities, fostering

the increase of the Portuguese youth’s
levels of qualification and contributing to
the academic success of higher education
students, preventing their untimely
abandonment, a phenomenon that has
worsened in recent years due to the
economic difficulties experienced by
many young people and their families.
In accordance with the protocol signed,
FCSH/UNL also grants the employees
of the Foundation and of Mota-Engil, its
patron, discounts on the registration for free
courses and for Summer-school courses.

PORTUGAL

MAMF AND HABITAT FOR HUMANITY
DELIVERING ANOTHER HOME
Mota-Engil employees participate in the refurbishment
of the houses under this partnership.
Within the framework of the partnership
between Manuel António da Mota
Foundation and Habitat For Humanity
International, another home was given
to a family in need of support from the
parish of Fridão, in the municipality
of Amarante. With this home, there are
now almost twenty houses refurbished
in the municipality of Amarante, helping
to solve problems of housing degradation
that still affect many families. Several
teams of national and international

volunteers and employees of Mota-Engil
participated in the project’s execution, with
the active and committed involvement
of Habitat’s local structure supported by
the Foundation. Founded in 1976, Habitat
for Humanity International is one of the
largest North American NGOs, having
rehabilitated over 800 thousands homes
worldwide. In Portugal, the NGO operates
via its delegation based in Braga and its
office in Amarante.
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PORTUGAL

FOUNDATION SUPPORTS

UNESCO CHAIR IN UTAD
THE INTERUNIVERSITY PLATFORM AIMS TO SUPPORT
MASTER’S STUDENTS, DOCTORAL CANDIDATES,
RESEARCHERS AND MANAGERS OF CANDIDATE TERRITORIES
FOR UNESCO GLOBAL GEOPARKS.

Manuel António da Mota Foundation
(MAMF) attended the ceremony for the
formal recognition of the UNESCO Chair
on “Geoparks, Sustainable Regional
Development and Healthy Lifestyles”,
in the University of Trás-os-Montes e Alto
Douro (UTAD), since MAMF is associated
with this important project by offering
a PhD scholarship for students coming
from Latin America and with an active
cooperation for the development of new
geopark projects in this region.
This initiative’s main objective is to
launch and create an innovative and
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integrated network of research, teaching,
knowledge transfer and advanced
training for masters and doctoral
students in topics related to geoparks,
geological heritage and geoconservation,
geotourism, education for sustainable
development, local development,
economic dynamics and socio-territorial
cohesion, and healthy lifestyles.
Headquartered in UTAD, this Chair
works in cooperation with highly
prestigious universities in Spain, Brazil,
Mexico, Argentina, Chile, Angola and
Mozambique.

This interuniversity platform seeks
to empower and provide advanced
training, particularly at the level
of master’s degrees and doctoral
candidates, to researchers and
administrators of candidate territories
for UNESCO Global Geoparks, and
create and implement structuring
projects for the development of these
regions. This platform also includes
partnerships with UNESCO’s offices
in Nairobi (Kenya), Montevideo
(Uruguay) and with UNESCO National
Commission.

