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The company stands out for excellence in service, driven by quality, technical expertise, innovation and 
sustainability.

EGF IS A LEADING EUROPEAN COMPANY IN THE ENVIRONMENTAL SECTOR AND THE NATIONAL 
LEADER IN THE TREATMENT AND RECOVERY OF MUNICIPAL WASTE IN PORTUGAL.



THE CENTRAL ROLE OF SUSTAINABILITY IN THE MOTA-ENGIL GROUP’S STRATEGY IS REFLECTED IN A STRENGTHENED SUSTAINABILITY GOVERNANCE STRUCTURE, WHICH IS 

ESSENTIAL FOR PURSUING THE DEFINED STRATEGIC OBJECTIVES.



MOTA-ENGIL’S CORPORATE AND RISK MANAGEMENT MODEL ESTABLISHES A FRAMEWORK OF ACCOUNTABILITY FOR RISK MANAGEMENT BASED ON THE THREE LINES OF DEFENCE, WHICH 

INCLUDE EGF. ALIGNED WITH THE RECOMMENDATIONS OF THE TCFD, THE CLIMATE RISK MANAGEMENT PROCESS IS INTEGRATED INTO THE GENERAL RISK MANAGEMENT MODEL, 

PARTICULARLY WITH REGARD TO ITS ANNUAL REVIEW OR REVISION WHENEVER CIRCUMSTANCES CHANGE, ENSURING A BROADER ASSESSMENT OF RISKS AND OPPORTUNITIES THAT MAY 

IMPACT THE GROUP’S BUSINESS ACROSS ALL ITS FACILITIES AND PROJECTS.
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IMPROVING THE COMPANY’S STRATEGIC APPROACH

CREATING A MORE COMPREHENSIVE RISK MANAGEMENT MODEL

POTENTIAL TO MITIGATE EVENTUAL IMPACTS ON DIFFERENT 
BUSINESS AREAS 

STAKEHOLDER AWARENESS

REGULATORY TSUNAMI & STANDARDSBUSINESS IMPACT

CONCERN OVER CLIMATE CHANGE AND SOCIAL ISSUES IS GAINING INCREASING PROMINENCE IN COLLECTIVE AWARENESS, LEADING TO GREATER REGULATION AND STRICTER STANDARDS 

RELATED TO ESG REPORTING, PARTICULARLY IN THE DISCLOSURE OF CLIMATE-RELATED FINANCIAL IMPACTS.

WHY IS IT IMPORTANT TO ASSESS CLIMATE RISK? WHY IS IT IMPORTANT TO EGF?



A CLIMATE RESILIENCE PLAN AIMS TO DEFINE A COMPANY’S ABILITY TO ANTICIPATE, PREPARE FOR AND RESPOND TO THE IMPACTS OF CLIMATE CHANGE, BASED ON AN UNDERSTANDING 

OF CLIMATE-RELATED RISKS AND VULNERABILITIES AND THE IMPLEMENTATION OF APPROPRIATE MANAGEMENT AND ADAPTATION MEASURES.

WHY IS IT IMPORTANT TO EGF?The importance of a resilience plan is justified by the extensive regulation surrounding this topic. Key guidelines include 
the development of a TCFD and TPT transition plan, the requirements of the CSDDD and CSRD, and the CDP reporting framework.
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CSRD

CDP

MITIGATING THE EFFECTS OF CLIMATE CHANGE

SUPPORTING THE SUSTAINABILITY OF NATURAL 
SYSTEMS

STRATEGIC INVESTMENT AND RESILIENT 
DEVELOPMENT
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IN ORDER TO MANAGE RISKS AND OPPORTUNITIES, METHODOLOGIES HAVE BEEN DEVELOPED TO MEASURE CLIMATE RISKS, WITH THE AIM OF QUANTIFYING POTENTIAL IMPACTS AND 

DESIGNING ADAPTATION AND MITIGATION PLANS.



IN RELATION TO THE CLIMATE RISKS AND OPPORTUNITIES RECOGNISED BY TCFD, THOSE CONSIDERED MOST RELEVANT TO EGF’S BUSINESS WERE IDENTIFIED AND DISCUSSED DURING INTERNAL 
WORKSHOPS, WITH THE AIM OF ASSESSING AND QUANTIFYING THEIR POTENTIAL IMPACTS.

RISKS OPPORTUNITIES

PHYSICAL RISKS TRANSITION RISKS TRANSITION OPPORTUNITY

Chronic Risks Acute Risks
Political and Legal 
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Market 
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Technology 
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Reputational 
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Energy Source
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CLIMATE SCENARIOS AND TIME HORIZONS WERE DEFINED BASED ON SCENARIOS FROM THE IEA, IPCC AND NGFS; TWO OF THEM ESTIMATE THAT THE TEMPERATURE WILL NOT INCREASE 

BEYOND 2°C IN 2100. THE SCENARIOS WERE DEFINED IN ACCORDANCE WITH TCFD RECOMMENDATIONS AND BEST MARKET PRACTICES.

PROPOSED 
SCENARIOS

REFERENCE 
SCENARIOS

SCENARIO 
DESCRIPTION
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SUSTAINABILITY

SCENARIO 1:
 SSP1 - 1.9 + NZE

SCENARIO 2: 
SSP1 - 2.6 + APS

SCENARIO 3: 
SSP5 - 8.5 + STEPS

° °

°

°

°

TIME HORIZONS
Short Term: Medium Term: Long Term: 



Scenario 1 (SSP1 - 1.9 + NZE) Scenario 2 (SSP1 - 2.6 + APS) Scenario 3 (SSP5 - 8.5 + STEPS)

₂

₂
₂

SOCIAL 

POLITICAL-
REGULATORY 

ECONOMIC

TECHNOLOGICAL-
STRATEGIC

EACH OF THE THREE PROPOSED SCENARIOS PRESENTS ITS OWN SOCIAL, POLITICAL-REGULATORY, ECONOMIC AND TECHNOLOGICAL-ENERGY CONTEXT, WITH SIGNIFICANT DIFFERENCES AND 

CONSEQUENCES IN TERMS OF CLIMATE CHANGE AND ENERGY TRANSITION.



2026 2030 2050

2026 2030 2050

Cold Days Flood days Hot Days
Wildfire Windy Days
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THE VARIABLES ASSOCIATED WITH THE MATERIALISATION OF PHYSICAL RISKS WERE GEOLOCATED AND EXTRACTED FROM THE LATEST CLIMATE MODELS DEVELOPED

AND USED IN THE IPCC’S AR6. (1) (2)

Evolution of Climate Variables for Physical Risks – North

Evolution of Climate Variables for Physical Risks – South



FROM A PHYSICAL RISK PERSPECTIVE, RISKS WITH THE POTENTIAL TO IMPACT EGF FACILITIES WERE IDENTIFIED, ALONG WITH THE THRESHOLDS BEYOND WHICH SUCH IMPACTS MAY 

OCCUR, AS WELL AS THE EXPECTED IMPACTS ON CAPEX AND OPEX IN THE EVENT OF EACH OCCURRENCE.
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RISKS

TRANSITION RISKS IMPACT
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FROM A TRANSITION RISK AND OPPORTUNITY PERSPECTIVE, THE FOLLOWING WERE IDENTIFIED AS HAVING THE POTENTIAL TO DIRECTLY OR INDIRECTLY IMPACT THE BUSINESS.

OPPORTUNITIES

TRANSITION 
OPPORTUNITIES

IMPACT
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THE TREND IN RESULTS IS CLOSELY ALIGNED WITH THE GROUP’S MOST SIGNIFICANT TRANSITION RISK, NAMELY THE POTENTIAL COST OF EMISSIONS, WHICH RESULTS IN THE GREEN 
SCENARIO PRESENTING A CONSIDERABLY HIGHER RISK.

EXPECTED NET VALUES (€) MAXIMUM NET VALUES (€)

2026 2030 20502026 2030 2050
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“WILDFIRES” REPRESENT THE MOST SIGNIFICANT OVERALL RISK, WHILE “EXTREME WINDS” SHOW THE HIGHEST VARIABILITY, BECOMING INCREASINGLY RELEVANT OVER TIME AND EMERGING 
AS THE MOST SIGNIFICANT RISK BY 2050.

2026 2030 2050
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PHYSICAL RISKS MITIGATION AND ADAPTATION MEASURES

ALTHOUGH ATTENTION IS FOCUSED ON THE TWO PHYSICAL RISKS WITH THE HIGHEST POTENTIAL IMPACT – WILDFIRES AND EXTREME WINDS – ADAPTATION MEASURES HAVE BEEN 

IDENTIFIED FOR ALL CLIMATE RISKS, INCLUDING GREEN AND NATURE-BASED SOLUTIONS ALIGNED WITH LOCAL, SECTORAL, REGIONAL AND NATIONAL ADAPTATION STRATEGIES. MANY OF 

THESE MEASURES ARE ALREADY FULLY OR PARTIALLY IMPLEMENTED WITHIN THE EGF GROUP, FORMING PART OF ITS ROUTINES AND PROVIDING A HIGH LEVEL OF MONITORING AND 

MANAGEMENT OF THESE RISKS.



ALTHOUGH ATTENTION IS FOCUSED ON THE TWO PHYSICAL RISKS WITH THE HIGHEST POTENTIAL IMPACT – WILDFIRES AND EXTREME WINDS – ADAPTATION MEASURES HAVE BEEN 

IDENTIFIED FOR ALL CLIMATE RISKS, INCLUDING GREEN AND NATURE-BASED SOLUTIONS ALIGNED WITH LOCAL, SECTORAL, REGIONAL AND NATIONAL ADAPTATION STRATEGIES. MANY OF 

THESE MEASURES ARE ALREADY FULLY OR PARTIALLY IMPLEMENTED WITHIN THE EGF GROUP, FORMING PART OF ITS ROUTINES AND PROVIDING A HIGH LEVEL OF MONITORING AND 

MANAGEMENT OF THESE RISKS.
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TRANSITION RISKS MITIGATION AND ADAPTATION MEASURES



• Annual review of stormwater drainage 
systems – at least once a year, by 
October of each year;

• Compliance with legal obligations 
regarding fuel management in the 
protection zones surrounding the 
facilities – 100%;

• Development of contingency plans for 
operational disruptions caused by 
extreme weather events – by December 
2025; 

• Annual review of fire safety systems – at 
least once a year, by May of each year; 

• Development of the Decarbonisation 
Plan (in accordance with the 2025-2027 
Forecast Regulated Accounts).

THE EGF GROUP IS COMMITTED TO THE STRATEGIC OBJECTIVES SET BY THE MOTA-ENGIL GROUP, WHICH ARE ALIGNED WITH THE SDGs AND CLIMATE TRANSITION, REFLECTING THE GROUP’S 
DEDICATION TO A HOLISTIC AND SUSTAINABLE APPROACH.

In order to monitor the implementation of the mitigation and adaptation measures identified in this Resilience Plan, performance indicators were defined, such as those presented. These objectives are 
monitored regularly – monthly, quarterly, half-yearly or annually, depending on the case – using one platform for recording and processing sustainability information and another for managing corporate 
risk. 

PERFORMANCE INDICATORS (EGF)PROGRESS
2022 2023

REPORT

2022 2023

GOAL
ESG OBJECTIVES

Reduction in lost-time injury frequency rate 

Reduction in GHG emissions 

Global certification 

Women recruited 

Cumulative investment in innovation 

Recovered waste

Entities measuring CSR impact 
based on the SDGs

Local talent in management positions

SDG

71% 71% 75%

4 MtCO2e 4 MtCO2e 2 MtCO2 

77% 100%

19% 21% 30%

€1M €5M €25M

66% 73% 80%

10%
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ALTHOUGH ALL POTENTIAL PHYSICAL RISKS WERE STUDIED, NOT ALL WERE ASSESSED. THIS APPLIES PARTICULARLY TO CHRONIC PHYSICAL RISKS, AS AN INCREASE IN THEIR AVERAGE LEVEL 
DOES NOT AFFECT THE ASSETS, SINCE THEY ARE ADEQUATELY DIMENSIONED.

It is worth noting that the risk of rising water levels was explicitly excluded, as the location of EGF assets was cross-referenced with areas at risk of sea level rise, and it was concluded that EGF is 
not at risk from the expected rise in Portugal.



GFDL-ESM4 (USA)

GFDL-ESM4 (USA)

Copernicus Climate Data Store

IN ADDITION TO APPLYING BEST PRACTICES AND AVAILABLE CLIMATE GUIDELINES, THIS STUDY DREW ON THE MOST RECENT SCIENTIFIC KNOWLEDGE, PARTICULARLY THROUGH THE USE OF 
THE COPERNICUS CLIMATE DATA STORE, WHICH PROVIDES MULTIPLE DATASETS ENABLING THE ANALYSIS OF DIFFERENT VARIABLES ACROSS VARIOUS GEOGRAPHICAL REGIONS AND TIME 
SERIES, ALIGNED WITH THE RCP SCENARIOS.

MODELS USED

GFDL-ESM4 (USA)

GFDL-ESM4 (USA)
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